LAFCO

Santa Barbara Local Agency Formation Commission
105 East Anapamu Street & Santa Barbara CA 93101
805/568-3391 & FAX 805/568-2249

www.sblafco.org & lafco@sblafco.org

August 7, 2014 (Agenda)

Local Agency Formation Commission
105 East Anapamu Street
Santa Barbara CA 93101

2013-14 Year-End Report — July 1, 2013 through June 30, 2014
Dear Members of the Commission

RECOMMENDATION

It is recommended that the Commission receive and file the 2013-14 Year-End Report.
DISCUSSION

The 2013-14 Year-End Report is attached for the Commission’s information and review. Year-
end expenditures exceed the 2013-14 budget for a variety of reasons. Most notable is the fact that
the Commission assumed Commission Clerk expenses from the Executive Officer during the last
four months of the 2013-14 fiscal year. This resulted in an additional $24,295 being charged to
the Contractual Services account. In addition, during July 2013, the previous Executive Officer
and the Current Executive Officer’s stipends were both charged to the Contractual Services
Account resulting in an additional $5,000 unbudgeted expense. Expenditures to the Professional
and Special Services account also exceeded the budget because of rebuilding the SBLAFCO
website, the October Strategic Planning Session, and increased billing by CSBTV for televising
Commission meetings. Additional expenses in the Travel and Training Line Item resulted
attendance at CALAFCO Board meetings, Conferences, and other training sessions

Because of these factors, reserves were depleted by approximately $39,000. The 2014-15 Adopted
budget takes these additional expenses into account for the current fiscal year and designates
$40,000 in additional reserves.

Please contact the LAFCO office if you have any questions.

Sincerely,

P o oo

PAUL HOOD
Executive Officer

Commissioners: Roger Aceves, Chair & Doreen Farr,  Craig Geyer  Jeff Moorhouse ¢ Bob Orach ¢ Bob Short # Janet Wolf #John Fox ¢
Steve Lavagnino ¢ Jim Richardson & Roger Welt @ Executive Officer: Paul Hood
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