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LAFCO Executive Officer and Staffing Options 

Honorable Commissions 

RECOMMENDATION 

That the Commission give direction to staff on recruitment, salary range and staffing options for 
Executive Officer position as follows: 

a) Staff conduct a focused recruitment for executive officer, including through
professional organizations such as CALAF CO.

b) Salary range be the current executive office salary with the final salary adjusted as
appropriate depending on candidate experience.

c) Staff look into options of retaining a recruiting firm to conduct a comprehensive
recruitment and report back at the next regular Commission meeting.

d) That the Commission determine whether it wishes to appoint an ad hoc committee to
oversee this process.

DISCUSSION 

Staffing Options 

Current Arrangement: LAFCO has retained the executive officer as an independent contractor 
since at least the 1990's. Until 2013, the executive officer also provided staff from his own 
office to act as the clerk to the Commission. In 2013, Mr. Hood was appointed and he agreed to 

provide clerk services by directly contracting with the County for clerk services from the Clerk of 
the Board of Supervisors' office. This arrangement was short lived as the costs of services 
included the County overhead rate that raised the cost of clerk services to in excess of $50,000 
annually. The services provided by the Clerk's Office, however, had the advantage over previous 
arrangements, especially having staffing supervision and backup as well a LAFCO presence in an 
office in the County Administration Building open to the public during regular business hours. 
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Consideration of Future Staffing Options for Santa Barbara LAFCO 

Dear Members of the Commission, 

RECOMMENDATION 

It is recommended that the Commission receive the report on Future Staffing Options for Santa 
Barbara LAFCO and provide direction to staff. 

DISCUSSION 

The current Executive Officer's contract expires on June 30, 2019. Although the Executive 
Officer is requesting a two-year extension to June 30, 2021, it is timely to review the future 

staffing options available to the Commission. This will assist the Executive Officer in 

preparation for the 2019-20 Proposed Budget, that will be presented at the April 4, 2019 

Commission meeting. Staff prepared two similar staff reports that were presented to the 

Commission in 2014. 

As previously mentioned in 2014, it is the desire of staff and the Commission that a discussion of 
future staffing options, will not only direction in the preparation of the Proposed and Final 2019-
20 budget. It will also provide direction for long-term funding and staffing options for Santa 
Barbara LAFCO. All of the options include Contract Legal Services as recently approved by the 
Commission. 

The following are the contract and permanent Staffing Options as envisioned by staff: 

1. Status Quo - Contract Executive Officer, Contract between the Commission and Clerk to
the Board (COB) for Clerk Support. This option could also provide additional funds for
outside consulting services for updates to the Municipal Service Reviews/Spheres of

Influence and special studies.

Commissioners: Steve Lavagnino, Chair + Roger Aceves + Craig Geyer, Vice-Chair + Joan Hartmann + Shane Stark + 
Etta Waterfield + Roger Welt+ Das Williams + Holly Sierra Executive Officer: Paul Hood 
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