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EXECUTIVE SUMMARY

REPORTOVERVIEW AND ORGANIZATION

This report is composed of three chapters and an appeftie Combined Municipal Service Review and

Sphere of Influ&tedyocuses on th&3agencies (eightities, and fiveSpecial Districs) that provide

fire, law enforcement, crime & safety and {w@spital emergency servicesthin Santa Barbara
County (County). California state law authorizes Local Agency Formation Commissions (LAFCOs)
within eachCounty to establish boundaries aigpheres otnfluence (SOIs) fo€ities and Special
Districtsunder their purview and to authorize the provisionsefvices within the approved service
areas. Thd3Special Districs and Cities considered in this Municipal Service Review (MSR) are

listed inTable -1, below:

TableES 1, Agency List

AGENCIES

FIRE
SERVICE

SHERIFF
SERVICES

EMS
SERVICES

Safety/Violent Crime Inves
SERVICES

Special Districts

Carpinteria/Summerland Fire Distrif
(CSFD)

v

Montecito Fire District(MFD)

(V]

Santa Barbar@FPD(SBCFD)

V)

County Service Area 32
(Unincorporated Police)

Isla VistaCommunity Services
District (IVCSD)

Cities

City of Buellton

City of Carpinteria

City of Goleta

City of Guadalupe

City of Lompoc

City of Santa Barbara

City of Santa Maria

OO

000

City of Solvang
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EXECUTIVE SUMMARY

3. Affirming the currently adopted Spheres of Influence ofGaepinteria/Summerland
andMontecito Fire Protection Districtsas shown orthe map onpages 39 & 40,and;

4. Adopt i n¢Sphereaf iInfuencefihe County Service Area 3@Jnincorporated
Police Servicesas shown oithe map onpage42, and

5. Amending the Spheres of Influence of tBanta Barbara County Fire Protection
District to includethe four Channel Islandareas not currently within the boundaries
of a fire protection agency, as shown on the mapage4 1

The Executive Officer commends and encourages the ongoing work and accomplishments by local
fire protection law enforcementand emergency medical g&e providers to cooperatively
provide efficient and effective services. Cooperative arrangements will likely continue to take
many forms in the future, including mutual and automatic aid agreements, formal and informal
agreements for services, and pogsiihe functional and/or boundary consolidation of some
agenciesAgencieswill also continue to explore and implement strategies to maximize revenue
and control costs, such as new staffing patterns, the use of volunteers, and property benefit
assessmentdllot measures.

LAFCO commendshe agencieseviewed in this report that maintain upp-date fiscal and
operational information. State ldwequires that eaclagencyfile an audit with the State
Controller and County Auditor within 12 months of the endtloé fiscal year or years under
examination.County Service Area 3fasthe only survey requestadhable to provide LAFCO
with an audit because ithas beerinactivated since2011LAFCO encourages aligenciedo
continue tomeet their responsibilitiefor fiscaldisclosure.

Twelve of thethirteen agenciesurveyed maintainedebsites which provide basic information
on the composition of their board of directars City Council memberand post agendas for
upcoming meetingsTheseagenciesare providing the public with needed information. Some
agencieslso post additional useful information abdbeir operations and financesCSA 32 is
managed by the County and operates undeiSherif Bepartment which maintains a se@de
website.

LAFCO encourageagenciesvithout websites to establish one to improve public accessibility.

All agenciesre encouraged to maintain-tp-date websites that include, at a minimum, a listing

of district directors or City Council membersand their terms, announcements of upcoming
meetings, meeting agendas and minutes, annual budgets, performance data, and current audits.
This information is useful to promote transparency and accountability, as well as allowing public
oversight ofhigencyactivities.

'Government Code section 26909(a)(2).
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EXECUTIVE SUMMARY

KEY FINDINGS

Following are the key findings of this report:
1. Spheres of Influence and\gencyBoundaries

State law defines aSphere of Influenée as t he plan representing L
the probable physical boundaries and service area of a local aQeedyundredpbercentof

the Countyds resi dent s CityorSgeciavDistribfpromidingffire b o u n c
Protection, LanEnforcement, and Emergency Medical Serviktegp ESL (page 2) shows the
boundaries of local service providethe Santa Barbara County FiRrotection District

(CFPD) covers the entire unincorporated and some incorporated areas. They also contract

with the State agencies to provide fire service within State managed areas. lafpese
geographic areas lie outside of the Spheres of Influencadepkndentagency boundaries,

but those areas are sparsely populated and are prinvathyn State or Federgjovernment
agenciesterritory. Map ES2 (page 3) also shows the location of State and Federal
Responsibility Areas. Table Efpage 4) lists the estimated area, population, and ISO Public
Protection Classification for eaegency

All three of the Fire Protection Districts have Spheres of Influence that match their district
boundaries.Three Cities have Spheres of Influence that extend beyond tlsenvice
boundariesSanta BarbareSanta Mariand $lvang TheCities of Carpinteria and Lompoc
have a small Sphere area outside of its boundahesvever, fire and law enforcement are
provided byanother ageng for Carpinteria All other agencies have a cotermin@ghere.
These include CSA 32, Isla Vista CSibes of Buellton, Goleta, and Guadalup&he CFPD
desirego annexthe four Channel Islands which would need to amendSgherdirst.

No Sphere of Influencehange, or designation of a Future Study Area, iS necessary or
recommended forCarpinteria/Summerland=PD and Montecito FPD Their Spheres of
Influence already well defirtbeir probableservice areas. The recommended action faethe
districts areto simply affirm their existing Spheres of Influen&efuture action could clean

up their overlapping boundaries.

Sphere expansions are recommendedfatSanta Barbara Counfire Protection District.

The Channel Islandsmay benefit from local service§.he district supports this
recommendation and anfjgate future annexation applications to extend services to the
expansion areasMap on pagetl show the recommended Sphere amendmentsSanta
BarbaraCFPD

2Government Code section 56076.
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EXECUTIVE SUMMARY

In 2008, theCity of SolvangndOrcutt Fire ProtectiorDistrict were reorganized andined
the County Fireprotection serviceSolvang also contragtor County Sheriff service¥he
City of Buelltonand Gdeta contract to receive fire protectioand law enforcemergervice
from theCounty. TheCity of Carpinteriarelies on theCarpinteria/Summerland Fire District
for fireservicesand contract for County Sheriff services

3. Regional Dispatch Communication CentelCooperation

County Dispatch provides dispatching servicesl:-DB call taking and neemergency call

taking and support for Santa Barbara County Sheriff, Santa BarbarayJasand American
Medical Response for the areas served by those ageBgidaw all 911 calls must be
answered by a law enforcement agency. As a result, fire and EMS calls received through the 9
11 system cannot be directly received by Fire or EMS Departments, but must first be
routed through the appropriate law enforcement agency for the jurisdiction. Pbiee
Departments of the Cities of Santa Barbara, Santa Marach provides dispatch to
Guadalupe) and Lompoc provide fire dispatch féretr own Fire Departments withinCity
boundaries; and Carpinteidummerland and Montecito provide secondary dispatch to their
Fire DepartmentsThereis a plan to move to a regional public safety communication center in
approximately three years. The ne®gional center would provide dispatch services fbr a

fire agencies in Santa Barbara County and will include an ambulance and EMS resources
component ThevariousCity Counciland District Boardsvould still need to authorized the

Fire Chief to negotige with Santa Barbara County Fire to participate in the regional fire
dispatch center. The County will be the primary organization for building construction and
developing governance on how the muagency center will operateThis shift had been

urged by local agencies, and has been well received.

In 2019, the County Dispatch Center handled more than 195,000 calls for service, which
translates into approximately 535 calls per day. The center received %8;436call}, of

which 45,258 were weless callersThe Dispatch Center also provides dispatching services
and/or support (generally during neousiness hours) for a multitude of County, State and
private agencies, including Probation, Animal Services, Public Works, Public Health, State
Parok, District Attorney, Hope Ranch Security Patrol, California Department of Fish &
Wildlife, Adult and Child Protective Services, Office of Emergency Managemeattaand.

In 2020 over64% of all callsfor service referred by the CounBispatch Cente and
independent City Dispatch Centersere medical in naturé When a medical emergency
occurs, theDispatchsystem alerts theorrespondingagencyfire and police departments
Sher i f faridghe anfbdilanae eservice aalll necessaryesponcrs Asfirefighters are
frequently the first responders to medical emergencies, it is essential that they have medical
training. With few exceptionsfirefighters are trained as emergency medical technicians and
many are trained as paramedics able to providermeblife supporservices

LAFCO of santa Barbara Cou 9



EXECUTIVE SUMMARY

Table ES3 (page 3) lists annual primary response calls for service of the fire protection
agenciesn the County. In 2020, about58000calls for service were dispatchedagencies

that provide fire protection and emergency medical services. With the exceptitime of
Montecito Fire andSantaMaria Fire, the percentage of all calls for emergency medical service
ranges from % to &B%.

The Santa Barbara County Emergemdginagement &vices Divisionanticipates major
nationwide changes in the delivery of medical services indhengyears. These changes are
part of a continuing trend that will change the work of Santa Barbara County first responders.

3Primary response calls were coded by the following categ&fés; orME (Medical Emergency) 44,354calls,
MVI (Motor Vehicle Injury)- 116calls Fire d 3,419 callgnd Rescué 111talls

4. Law EnforcementServiceCooperation

County Service Are&23unincorporated police services) was established to provide funds for
the Sheriffds operations in the unincorporat
inactive since 2011.

The Sheriffodos Offi ce c o Carpindeda; Golete,iardisolvetige Ci t i
provide law enforcement servicdsach of these contracts are individually written to meet

local needs. All of the agencies served by Santa BarbaradSsheitsfbenefit through cost
efficiencies derived through shdrenanagement services, and agencies €ity@r County

police stations an€ountyapparatugnventory.

In 2020, oveir P4 of all calls for service referred by the Coubigpatch CentetoSher i f f &8s
and independent City Dispatch Centett® City Police Departments werdor nonviolent

property crimeoffenses Violent crimes make up abo@% of callswhile assault werd5%.

For City of Santa Barbara and Santa Maria 2019 totals were used, because 2020 numbers were
not available. Of these the total overall highest clearance rates come from the City of
Guadalupe at 45%, while the lowest was from Isla Vista area. Clearance for 2020 from the
Cities of Lompoc, Santa Barbara, and Santa Maria were unavailable. In general property crimes
happen most #&n with the lowest clearance ratésr all agencies, with Santa Maria having

the highest rate at 21% when using 2019.dad&v enforcement agencidyy their natureare

highly structured and operate in an efficient manner. These characteristics @teddit this

MSR for eachagency.The law enforcement agencies in the County are collaborating in a
number of areas through contract service arrangements, mutual aid, JPAs, and regional task
forces.

10 FINAL 2021FIRE,LAW ENFORCEMENT SAFETY & CRIME, ANDEMSSERVICEREVIEW & SPHEREUPDATE



EXECUTIVE SUMMARY

5. Finances

The current nationalpandemichas reduced revenuder virtually all local government
agencies. Particularly hard hit are local agencies relyirigaosient occupancyr sales tax.
The rate of residential and commercial developmentshased in areaslepriving local
government of physical improvements arak trevenues. In théast decade the State
mandated the dissolution of local redevelopment agencies. This dissolution termove
important source ofliscretionary funds for the County and many loCéles. Thepandemic
has also reduced use of the airpartg set travel restrictiothat reducedrevenue available to
the agenciedor all uses, including firefightingaw enforcementand emergency medical
services.

Although all local agencies providing fire protectitaw enforcemenaind EMS services have
been hurdifferentlyby thepandemig there are significant variations in the amount of revenue
received by thagenciesAmong theagencieprovidingthese serviceis Fiscal Year 219-20,

the Montecito FPD receive®2204in revenue for each resident, while gy of Guadalupe
receivedp454for each of its residents.

The variation in revenue is due to a number
formationor City Incorporationand past taxation levs; 2) differences in assessed valuation;
3) land devel opment and property sales withi

of local voters to propose and approve tax measures.

While LAFCO has little control over most of the factors listed\ayd AFCO can ensure the
mitigation of negative fiscal or service impacts resulting fesmexations odetachments.
Mitigation is supported by a local LAFCO polfdhat discourages proposals that would have
adverse financial impacts e ¢ a heseatensid of services would be financially infeasiblé
The fire districts most affected financially by potential City annexations, and district
detachmentsis the Santa Barbai@FPDfor the Cities not being serviced by County Fire

In addition to needingdequate revenues, a local agency relies on its fund balance to provide
a cushion for unforeseen expenditures or revenue shortfalls. A fund balance helps to ensure
that resources are available to meet the cost of operations. As shown in Taleags ),

the agencieseviewed in this report have fund balances ranging 2&trof annual budget to

140% of annuabudget.

“*Policies and Procedures Relating to Spheres of Influence and Changes of OrganizaSamiaiid IRHbrgaviization,
Handbook

LAFCO of santa Barbara Cou 11



EXECUTIVE SUMMARY

All agenciestrive to provide the highest quality of service possible with available resources.
Out of necessity, thosagenciesvith the least financial resources must sometimes rely on
older, and fewer, fire enginasd stations They put fewer firefighters on eaehgine. They
defer maintenance.

The use of volunteer firefighters has traditionally been a way to economically provide fire
protection. InSanta Barbar@ounty, volunteersre notreallyrelied on.This model has seen
disadvantages to keeping up with tnéng, personnebparticipation, andcall volumesas
reasongleclineoccursin avolunteerstructure.If vast majority of calls are medical calls. Fire
Departmentstypically, do far more ambulatory/paramedic work than they do true firefighting
work. A study should be conducted where a separate, dedicated agency handles emergency
medical calls. This could greatly reduce training costs for firefighters, as well as, equipment
costs and would allow firefighters to perforstrictly firefighting servicesrThis study could

discuss the applicability ai new agency as an option presenting hotisandcons

Table E&A (page &) gives details on the annual revenuagéncieproviding fire protection
law enforcementand emergency medical services.

6. Public Accountability and Transparency

Two of the Fire Protection Districts, the one Community Services Districtandtwo of the
eight Citiesare governed by directdcouncil members/ho are elected darge by voterdsla
Vista CSD also has two members that are appointed by UCSBia@bunty. While some
agenciesegularly have contested elections, ogutinely holduncontested electiondn
fiveof the eight Citieshe Mayor is elected dargewhile the Council Membersre electetby
Districts. The Cities of Buellton and Carpinteria is included in this greupere Council
Members will be elected by districts stargnn 2022

The County Fire Protection District an@ounty Service Area 3inincorporated police
service} aredependenSpecial Districgoverned directly by th8anta Barbar@ounty Board
of Supervisors. The five CourBapervisors are elected from geaphicdivisionsfor four-
yearterms.

Twelve districts reviewed in this report have preparedtaglate fiscal and operational
information. State lawrequires that each district file an audit with ttgtate Controller,
County Auditorand Local Agency Formation Commissieithin 12 months of the end of the
fiscal year or years under examinatibAFCO was not able to revietlve County Service Area
32audit, since it has been inactive sincel201

®Government Code section 26909(a)(2
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EXECUTIVE SUMMARY

Of the 13agenciesproviding Fire Protection, Law Enforcement, and Emergency Medical
Servicestwelve maintain websites listing information about the Board of Directmr<ity

Council Membersand postings of upcoming meeting agend@SA 32doesnot maintaina

website, although information opolicing activities can be foundonrelat€lount 'y Sher i f
website. These websites are maintainedh®/Cities, Fire Districts, or multiservice disticts

containing useful information.

All agenciesvithin the Countyare encouraged to establish websites if they do not now have
them, and to maintain upo-date websites which include, at a minimum, a listing of district
directordcouncilsand their terns, announcements of upcoming meetings, meeting agendas
and minutes, annual budgets, performance data, and current audits. This information is
needed to promote transparency and accountability, as well as allowing public oversight of
agenciesictivities.

LAFCO of santa Barbara Cou 17
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EXECUTIVE SUMMARY

Tabl & ES-
AREA, POPULATION AND ISO RATINGS FOR DISTRICTS PROVIDING FIRE PROTECTIONLAW
ENFORCEMENT, SAFETY & CRIMEAND EMERGENCY MEDICAL SERVICES

Estimated Area

Agencies (Square Miles) Estimated Population (2Q20) ISO Public Protection
Classification®

Carpinteria/Summerlan&PD 40 18,034 4]4X

Montecito FPD 21.7 9,471 3/3X

Santa Barbar&@FP? 2,480 186,50( n/a(not rated)

3/ 3Xcomparable

County Service Area 32POLICEH? 2670 142,47 n/a

Isla VistaCSD 0.468 15,000 n/a

City of Buellton 1.58 5,464 n/a(not rated)

City of Carpinteria 2.6 13,331 (4 in City)

City of Goleta 7.85 32339 n/a(not rated)

City of Guadalupe 1.3] 8,081 214X

City of Lompoc 1159 43,786 3/3X

City of Santa Barbara 19.49 93,51 2/3X

City of SantaMaria 2278 107,407 3/3X

City of Solvang 2.42 5,562 n/a(not rated)

Data Sources:
b Estimated Area: LAFCO district maps aSdnta Barbar&ounty GISSystem
b Estimated Population: 2D DOF Table E4 Da
b1SO Rating: As provided by tistricts/Cities
The estimated area and population for tB8FPDis for theSanta Barbar€ounty portionincluding Summerland an@ity of Carpinteria withinthe District.

2The estimated areand population fothe Santa Barbar&FPDis thedistrict service area which includes the incorporaities of Buellton, Goleta, and Solvai@punty
Fire is not rated for ISQatherthey use a Standards of Response Coverage anaBased on that analysis LAFCO interpreted a comparable classificataion.

3The estimated area and population for the Santa Baauaty CSA 3District is the Countywideareaminus the incorporateities.

“The 1 SO Public Protection Classification, or | S @auges the capghility of & firé agencyeodesgpydtot he | nsurance Se
structure fires. | SO collects information on a c¢ o mimuratingsghédsle. (SO théniassigns a Raéng romdt ect i on and
to 10, wi tth n@l d hree pressemprotection and 0106 indicating no r eanagadugtetdelopgeot ect i on. A rur a

response times and a scigy of fire hydrants. Insurance companies use ISO Ratings as a basis formieteproperty insurance rates. If the listing shows two numbers,
unless otherwise noted, the first number is for properties with a credible source of water (usually hydrants) and witdm@les of a fire station, and the second number is
for properties without a credible source of wat&BC Fire is not rated by ISO, which includes @ies they provide protection service for.



EXECUTIVE SUMMARY

Tabl 8 ES-
ANNUAL PRIMARY RESPONSE CALLS FOR SERVICE FOR DISTRICTS PROVIDING FIRBROTECTION, LAW
ENFORCEMENT, SAFETY & CRIMEAND EMERGENCY MEDICAL SERVICES

Annual
Calls | EMS |Medicall| Vegetation| Structure | Other [Ha z - |

Agencies Time Period for Fires Fires Fires? Other

Service
Carpinteria/Summerlan&PD CY 20 2,013 5% 3% 0% % 1% 0% 26%
Montecito FPD CY 202 1679 32% 2% 5% 1% 0% 6% 55%
Santa Barbar&FPD CY 202( 13,32] 72% 7% 0% 0% ™0 3% 4%
County Service Area 32POLICBH CY 202 2914 n/a%| n/a% n/a% n/a% nfa% | n/a% | n/a%
Isla VistaCSD CY 202( 2,1600 n/a%| n/a% n/a% n/a% nfa% | n/a% | n/a%
City of Buellton CY 202( 592 7 8% 0% 0% 8% % 1%
City of Carpinteria CY 202( 2,013 5%% 3% 0% 1% 1% 0% 26%
City of Goleta CYy 202¢ 2630 72% ™ 0% 0% 9% 3% 1o
City of Guadalupe CY 202( 563| 82% 8% 3% 2% 0% 1% 5%
City of Lompoc FY 20192020 4,215| 88% 6% 2% % % 3% 0%
City of Santa Barbara CY 202 9,233 80% 5% 1% 13 0% 1% 2%
City of SantaMaria CY 202 16,600 20% 126 2% 2% 13% 1% 28%
City of Solvang CY 202( 609| 75% 2% 0% 0% 5% 3% 1%
Total Calls & Average Percentages | 58542 64% | 6% | B | 2% | 4% | 2% [ 4%

J1VAdNIYTHAS 9 MIINTHIDIAETSSIATANY TNI-ED ® ALIAVS LINIWIDHOINTG Mv]‘IHIH[ 202 VNI

Data Sources:
b Calendar Year (CY) data is providedddySanta Barbaragencie$or whichwasprovidesfor dispatchservices.
b Fiscal Year (FY) data is provided @ity of Lompoc dispatch service
12The CountyFire Departmentistedcallsdifferentlyas medical versus rescire calls were listed as one type and therefore shown in other fires in the above table.

NOTE: The total of all calls for primary service witlfianta Barbar@ounty referred to federal, statity, anddistrict firefighters inCalendaryear 2@0. This table only lists calls
referred to the primary response jurisdiction. Additional calls are referred for mutual and automatic aid.



EXECUTIVE SUMMARY

Tabl

d ES-

ANNUAL REVENUE, FUND BALANCE, AND POPULATION OF DISTRICTS PROVIDING FIREPROTECTION, LAW ENFORCEMENT,
SAFETY & CRIME AND EMERGENCY MEDICAL SERVICES

c. Fund Balance &4 e. PelCapita | f. Average
a.GF b.GF Percent ofAnnual | d.Estimated Annual Portion of
. . . County 1%
Agencies Time Annual Revenud Fund Balance Revenue (b/a’) | Population Revenue Property Tax
Period (‘a/d)
Carpinteria/Summerlané¢P>* FY 1920 $11641932 $8,515,71 73% 18,03 $645 140/$]
Montecito FPD? FY 1920 $20,880652 $12,63411 60%) 9471 $2,204 16t/$]
Santa Barbar&FPD FY 1920 $95,244,600 $26,520616 28% 186,50 $510 1T/$]
County Service Area IPOLICBH 2 FY 1920 $157729,500 $144,659000 91% 142,47 N/A N/A
Isla VistaCS[? FY 1920 $1,20815( $1,07236 88% 15,00 $80 N/A
City of Buellton FY 1920 $7,58071 $8,487,257 11% 5,464 $1,387 18/$1
City of Carpinteria FY 1920 $17 326390 $7,732314 44% 13,33 $1,299 9¢/$]
City of Goleta FY 1920 $30,723147 $17277950 56% 32339 $950 5¢/$]
City of Guadalupe FY 1920 $3,675256 $485,62 139 8,081 $454 13/9]
City of Lompoc FY 1920 $25,323929 $600,000 2% 43,78 $578 17¢/$]
City of Santa Barbara FY 1920 $169,254,67 $3207888( 199 9351 $1,809 12/$]
City of SantaMaria® FY 1920 $93,394823 $45,904080 49% 107,40 $869 12/$]
City of Solvang FY 1920 $7,237014 $10,200,00 1409 5,567 $1,300 6¢/$]

Data Sources:

b Annual Revenue and Fund Balanggencyauditsfor Fiscal Year 120, unless as otherwise notbdlow.
b Estimated Population: 2D DOF Table EData.
b Average Portion of County 1% Property Tax Received: Data from the Co@atgtafBarbara u d i t or - CQffice r ol | er ' s

A1VAdNFYIHAES 7 MIIATYIDIAYTSSINIANY "TNIED B ALIIVS LINIWIOHOANT MY IHIHLZ0Z TYNIH

The population estimated is for the entire district, whiicltludesthe bounday of City of Carpinteriaas well aportion of Santa BararaCounty.

2For CSA 32the annual revenue and fund balance data are fromabetZSheriff FY 2021 Budget Overview for FY-20 estimated Actual providday theSheriff OfficeRevenue inc. Proposition 172
3Thepopulation is the estimategopulation served by the CSD

“The amount listed under Annual Reverared fund balance data are unaudifed theCity of Santa Maria and include Measure U revenue for which 90% are used for public safety



CHAPTER ONE: MUNICIPAL SERVICE REVIEW
DETERMINATIONS

A. Scope

This Chapter contains theecommended Municipal Services determinations for the fae
enforcement, crime & safetgnd prehospital emergency services provided byla@pecial
Districts and Cities in Santa Barbar&ounty. Theseagenciesare County Service Area 32
(Unincorporated Police Ser vi ces) , t trexe fireC optotedtion & slistricts
(Carpinteria/Summerland Montecito, and Santa Barbara Countyire), one multi-service
districts (Isla VistaCommunity Services Distris) and the eightCities (Buellton, Carpinteria,
Goleta, Guadalupe, Lompoc, Santa Barbara, Santa Maria, and olMarmgpmplete review of all
services provided by the mubierviceDistricts and Cities will be done in the futurexdditional
MS R.0 s

B. Summary oRecommendations

Based on the recommended determinations in this chapter, the Executive Officer recommends
that the Commission adopt the Municipal Service Review forlathgenciesproviding fire
protection, law enforcement, crime & safetynd emergency medical servicesSanta Barbara
County.

Potentially Significant MSR Determinations

The MSR determinations checked bel ow aXoée pote
answers to the key policy questions édtand corresponding disission on the following pages.

|l f most or all of the deter mi nadri odmlmhseerske6 no't
the Commission may find thatemprehensivéSR updatemay not bevarranted.

I:‘ Growth and Population |:| Shared Services

B Disadvantaged Unincorporated Communities [] Accountability

X Capaity, Adequacy & Infrastructure to Provide Service [] Other

] Financial Ability L] None at thigime
C.Overview

The CorteseKnox-Hertzberg Act requires LAFCO to conduct a service review ofrtheicipal
services provided in the County or other appropriate sug@r to updating theSphere of
Influenceof a local agency. This chapter contains a recommended written statenfientL AF COd s

LAFCO of santa Barbara Cour 17



CHAPTERONE: MUNICIPAL SERVICEREVIEW DETERMINATIONS

determinations with respect to seven areas as required bgréGioent Code section 56430(a).
Each recommended determination applies td 2digenciegas aegionalgroupalong with agency
specific determinationfor each of the following sevareas:

1. Growth and Population Projections for the Affeciba;

2. The Location and Characteristics of any Disadvantaged Unincorporated Communities
within or Contiguous to theSphere of Influence

3. Present and Planned Cajity of Public Facilities and Adequacy of Public Services, and
Infrastructure Needs dDeficiencies;

4. Financial Ability of Agency to Providgervices;
5. Status of, and Opportunities for, Shateakilities;

6. Accountability for Community Service Needs, including Government Structure and
Operational Efficienciesnd

7. Any Other Matter Related to Effective or Efint Service Delivery, as Required by
CommissiorPolicy.

Individual profiles of each of tHagenciesreprovidedin Chapter Three.

EssentialFire Protection, Law Enforcement, and Emergency Medical Seaneedso provided
by the Federal and State governmep¢ssonnel LAFCO has no authority over ti8tate and
Federakentities. A brief review of their services is included inAppendix.

D. Determinations

1. GROWTH AND POPULATION PROJECTIONSFOR THE AFFECTEDAREA

REGIONAL

The preparation of this study was produced prior to the release of 2020 Census and based on the
most recent available datd@he 13local agencies currently serve an estima@mintywide

resident population o#51,840 This population estimate representsse to aix percent overall
increaseor 0.6% annually over the last 10 years.

Santa Barbar@ounty is predominately citgentered with slightly more tha68% of the current
resident population residing in one of thgghtincorporatedCities. Nearlys5 percenof all City
residents reside iNorth County.

Santa Barbar@ounty Fire Protection Districservesan estimated resident population 85,720,
or approximately 41 percent of countywide population

Santa Barbar@€ountyS h er i f fsérasladénforicetnent services &m estimated resident
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CHAPTERONE: MUNICIPAL SERVICEREVIEW DETERMINATIONS
population 0f199,171, or approximately 44 percent of countywide population

County of Santa Barbara Housing Element (2BA33) identifies an estimated growth rate of less
than 1 percent along8th Coast and 9.3 percent countywide.

Except for the Federalpwned lands, the structural fire protection needs of the County are met
by Cities and Special Districts.

Service calls for firdaw enforcemengnd emergency medical providers have been increasing and
are expected to continue growing as a result of population growth.

Growth in demand will be affected by the availability of alternative services like primary care
telephonebased service, and dand management practices, such as better fire prevention
training, fire code improvements, and building rehabilitation.

The wildland interface areawhere structures and development meet or intermingle with
undeveloped wildland or vegetative faeé expnding as more people are building homes in such
areasthis will increase demand for effective fire service.

The unincorporated population of the Countthe population not living within aCity, has
remained constant for the pa¥d years, with census palation figures of 33413in 2010 and
142 471estimated by Department of Finanice2020 Growth within the Cities over the pasfi0
years hasot changedhe unincorporated portion of the population fra8d percent

Recent urban growth in Santa Barb&aunty has been halted by the currgrandemic When
growth resumes, th€ity that serve the greatest percentage of the populasitikely to receive
much of the projected population growth. iBHisthe City of Santa MariaTheagencyserve23%,
and hagonstituted9 0 % of t he countyds population growth

Visitors are an integral component in supportignta Barbar@ount yd6s economy as
salestransientoccupancy tax revenugand create additional and fluid demands onl&lbcal
agencies.

AGENCY SPECIFIC

The population ofCarpinteria/Summerland dtween 200 and2020 increasedy 317 people (1.7
percent or less than 1 percent per yeling County unincorporated surrounding areas and City

of Carpinteria estimatedrowth rate for the same period are less than 1 percent and 0.7 percent
respectively.

The population of Montecitbetween 2010 and 208tcreased by 506 people (5.3 percent; or less
than 1 percent per year). The County unincorporated surrounding areas estimated growth rate is
one half of one percent for the same period.
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CHAPTERONE: MUNICIPAL SERVICEREVIEW DETERMINATIONS

The Santa Barbara County Fire Protection District provides firegotain service to the great
majority of residents in the unincorporated County. Th@@@opulation of the unincorporated
County is 42,471 County Fire also provides fire services to the Cities of Buellton, Goleta, and
SolvangAn additional9.5% of thepopulation(43249) live within the fire protection boundaries

of t he Fidotaction@District.

City of Guadalupdnas experienced the largest percentage increase in estimated resident growth
among the 13 local jurisdictions over the last 10 yisarg by123% from7,080to 8,081

City of Buelltonhas experienced the second largest percentage increase in estimated resident
growth among thd 3local jurisdictions over the last 10 years risind. by from 4,828to 5,464.

The City of Santa Mariahas a recent histoyf projectedgrowth. Between 2 and 2@0, the
City is expected tgrow faster than any otheantaBarbara Countgity;an increase of 29% from
99,553to0 ¥1529 TheCity is undergoing an update to itSeneral Plarand reexamining its
growth plans.

County Service Area 3&as formedas a funding mechanism fpolice service$or the entire
unincorporated CountySanta Barbar€ ount y6s growth should have
Countywide District.

It is reasonable to assume growth rates for each of the 13 local jurisdictions over the next five years
will parallel their respective growth rates betweenl13and 2@0. This preumes the economic
downturn that begaras a result of the COVID 19 pandewmiiit continue into the neatterm.

2. THE LOCATION AND CHARACTERISTICS OF ANY DISADVANTAGED
UNINCORPORATED COMMUNITIES (DUC) W ITHIN OR CONTIGUOUS TO THE
SPHERE OFINFLUENCE.

REGIONAL

In 2020, the California statewide median household incdMell) was$80,44Q and 80%of that

was $64,352 LAFCO staff utilizedhe State DAC Mapping Tool an@dalEnviroScreen 4.0 to

verify disadvantaged status with other applicatiamfshe definitonf to locate potential DUCs in

the County.The County also prepared an update to its Integrated Regional Water Management

Plan in 2019.Based on the <criteria set forthhe by SB
communities of Casmalia, Cuyama, Newy@ua, Sisquoc, Garey, Devon, Mission Hihgl Isla

Vista were identified as qualifying disadvantaged communities.

The boundaries dhe County Fire Protection District service area and Sphere of Inflicaves
a large portion of theCounty, including ay disadvantaged unincorporated communities
identified above
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CHAPTERONE: MUNICIPAL SERVICEREVIEW DETERMINATIONS

The bounday of CSA 32 (unincorporated police servicesover the entireunincorporated
County, including any disadvantaged unincorporated communidiestified above

AGENCY SPECIFIC

No identified disadvantaged unincorporated communities have been identified within or
contiguous to the Spheres of InfluenceCafpinteria/Summerland Fire Protectiam Montecito
Fire Protectiondistricts providing fire protection service in Santa Barb@oanty.

Themedian household incom®@l) for Isla VistaCensus Designated Plagas £5,675in 2020,

which qualifies the community as a disadvantaged commulsiky.Vista Community Services

District (IVCSD) is also within the unincorporated territoyf t he County. The |\
of Influence is coterminous to its service area.

The MHI for Quadalupewas $19,784in 2020, which qualifies the community as a disadvantaged
community. The City of Guadalupe is an incorporated City, therefore by definition would not

qualify as adisadvantagedunincorporated community: The City of Guadal u
Influence is coterminous to iGity limits.

The MHI for Lompocwas $6483in 2020, which qualifies the community as a disadvantaged
community.The City of Lompoc is an incorporated City, therefore by definition would not qualify

as adisadvantagedinincorporatedcommunity. The City ofilompo® s Spher e isof Il nf
greater thants City limits.

The MHI forSanta Mariavas $1569in 2020, which qualifesthe community as a disadvantaged
community.The City of Santa Maria is an incorporated City, therefore by definition would not

qualify as adisadvantagedinincorporatedcommunity,. TheCi ty o f Santa Mari a
Influence is greater than its City limits.

All other communities analyzed in this report exceed the MHI in 2020 and would not qualify as a
disadvantagednincorporatedcommunity.

8Government Code sectid6033.5.

3. PRESENTAND PLANNED CAPACITY OF PUBLIC FACILITIES AND ADEQUACY OF
PuBLIC SERVICES, AND INFRASTRUCTURE NEEDSOR DEFICIENCIES

REGIONAL

All of the residents of Santa Barbara County are currently within the boundaries of a City or
Special District providind=ire Protection, Law Enforcement, and Emergency Medical Services
Thesmaller communities angithin the County Fire ProtectionDi s t rboundard The CFPD

also serves th8tate Responsibility Areaunder contract.
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CHAPTERONE: MUNICIPAL SERVICEREVIEW DETERMINATIONS

EachagencyprovidingFire Protection, Law Enforcement, and Emergency Medical Semvittes

County provides public facilities and equipment as allowed by their financiahsnésee
Determination 4, below). Thé3agenciegeviewed in this report maintain a total 88 fire
stations, whichthe agencieslescribeasrangingfrom poor to excellentcondition. A total ofl5

police stationsranging from poor to excellemwbndition. A fewagencieplan to construct new
stations. All agencies also maintain and replace fire apparatus as needed. An outliaegptthec y 6 s
attributes, types of services, and resources that destiida@dequacy of public infrastructure
needs andleficiencies for eacigencyis found in Chapter Thre&everal agency stations are in

need of rehabilitation and aged apparatus are in need of replacement.

The 13 agenciellectively employ625 fire personnel an®49 law enforcement personnel.
Staffing levels overall for the agencies have remained relatively constant. The relative number of
sworn officers produces a ratio @8 and fire personnel ratio of 1.f26 every 1,000 residents in
Santa Barbara County.

TheCountywide average of annual caltanslates t@approximately Dut of 10 residents generate
one service call for services.

Property crimeson averagerepresented approximatel0% of all incidents among the local
agencies over the last five reported years. The remaining portiocidgrits during this period
are simple assault 4®%6 and violent at%%.

Countywide clearance rates among the local agencies have significantly fluctuated over the last
five reported years frormaveragdow of 10.86 and a high o45.4%. Property crimes are the
lowest clearanceatesat collectivel5.96, followed by65.9% for assaults crimes, and 62.2% for
violent crimes.

The local agencies have collectively cleamediverage,296of the 11700 averageotal crimes
occurring inSanta Barbar&ounty over the last five reported years. This produces an average
Countywide clearance rate 88.9%.

Theplan to move to a regional public safety communication ceint@approximately three years

will coordinateoperations and improve responséke annual statistical data shoutsobe more
readily available to the publi@he plan was approved by the Santa Barbara County Board of
Supervisors on October 19, 20I8e newegional center will provide dispatchrsgces for all fire
agencies in Santa Barbara County aitlinclude anambulance an&MSresourcegomponent.

The County will be the primary organization for construction and developing governance on how
the multi-agency center will operate LAFCO encauages all agencies to participate and
transition to a regional dispatch center system.
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CHAPTERONE: MUNICIPAL SERVICEREVIEW DETERMINATIONS

AGENCY SPECIFIC

The Countyagency contracts for, and monitors, ambulance service throughout the County. This
service is provided by American Medical Response (AMR)eptat UCSB and in the Lompoc

and Cuyama Valleys, where County Fire provides ambulance sekiée has provided ths

service since 1980. An RFP process has been authorized to determine if an alternative service
could be achieved with the same or better service

The Cities of Buellton, Carpinteria, Goleta, and Solvang contract for police services from the
County Shewr f f 6s Of fi ce. Fi r e tseeCFRDi witle the ekceptioa bfs o pr
Carpinteria who receives fire protection from Carpinteria/Summerland Fire District. Each City
contracts independentlyfor these serviceslThe existing agreement expires Jue 30, 2023n

August of 2021, the G#isand County ente¥dinto a new contracfor law enforcement services
agreement for FY 23/24 and beyohbeyintend to begin negotiations no later than November

2021 for FY 22/23 Contract Caosts

The Carpinteria/Smmerland Fire and Montecito Fire Districts operate under a boundary drop
between the two Districtswhich hasincreased fire services for the area residents

The FireDistrict Managementeamis currently working with the County of Saa Barbara,
Carpinteria/Summerland Firand Montecito Fire Dstricts to potentially develop a new station.
This station is beingonsidered in the Ortega Ridge Road area in Carpinteria

The City of Lompoc and County Sheriff within the Isla Vista community have emsd the
highest crime rate per 1,000 persons at 35.7 and 24.7, respectively. The clearance rates are also the
lowest of all agencies reported with 12% and 10.48%, respectively.

The Cities ofCarpinteriaand Santa Maria have improved their respectieareince rates for all
crimes over the reporting yearsing nearly 4%The average clearance rates are 20.5% and 25.6%.
The City of Guadalupe has the highest clearance rate at 45.3% followed by the unincorporated
County at 36.2%.

4. FINANCIAL ABILITY OF AGENCY TO PROVIDE SERVICES

REGIONAL

The demands on Bire Protection, Law Enforcement, and Emergency Medical Seffvaras
agenesvary due to the size and geography of the
base, the presence of students and tourists, the existence and length of local highways, whether

the area is included within State Responsibility Area, and other fadtbese factors help dictate

the amount of money required to provide an adequate level of service.

Nearly all funding forFire Protection, Law Enforcement, and Emergency Medical Services
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provided by thesightlocal City agenciesregenerated from discrietnary general tax revenues
coll ected by the respective governing bodies,

General fund monies collected by thight local agencies have increased by an avera)@of

annually rising from an estimated totaf $260.8 to $2661 million over the lastwo years.
Moderate increases in property tax revenues combined wstlght decreases in transient
occupancy tax revenues underlie the overall increase despite decreases in sales tax revenues
during this period.

Public Safety Expenditurdsom the eight Citieslecreasedlightly by acompositeaverage d3.1%
over the lastwo yeardoweringfrom an estimated total ofi$95 to $169.3nillion. The Cities of
Guadalupe, Santa Barbara, and Santa Maria decreasebutigets, all other Cities had a slight
increase in budget expenditures for public safety services.

Property tax assessments are the predominate funsiioigcefor the Special Districtproviding
fire protection, making up approximately 60 to 80 percent of total revenues.

Pension anadther postemployment benefit costsave increased over the last five years. Many of
the agenciecurrently finances benefits on a pagyougo basis Montecito Firg City of
Carpinteria, and City of Goletare the exceptiona/ho have established a Benefit Trust afod
OPEB Trust for the purpose @imburse oto pay pension benefits

While an agenciebudget may expand due to increased service demands, the size of a budget is
closely related to the availability of funds. The financial abibtyprovidefire protection law
enforcementand emergency medical servicam some agenciésveslowedin recent years due

to the nationapandemic effecting tourism industryrhis downturn has hurt some agencies more
than others. As outlined in Chapter Thregencieprovidingtheseserviceswithin Santa Barbara
County experience a wide range of revenue. Lagahcieseceive betweef2204 and 380 per
resident(the median being $869)The amount of revenue received kyyublic safetyagency is
often determined by factors over whialgencyresidents have no control: assessed valuation, the
date of a formatialncorporationand past taxation levels, land development and property sales
wi thin the ag. EBonaCyy@ranult-senvicedliatrict, teescompetitioarefor scarce
resources among local government progrdmsalresidentsdo havethe ability to proposeand
approvetax measure$o increasdocal servicef\lthough passage of tax measuaesincreasingly
moredifficult.

State law requires that a agencyfile an audit with the State Controller and County Auditor
within 12 months of theend of the fiscal year or years under examination. All oagiemcies
providing Fire Protection, Law Enforcement, and Emergency Medical Serexespt forong
have provided LAFCO with the most recent audit as required by StateBavause County
Senice Area 32 has been inactihe imost recent audit was for the year endingune2010.
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will coordinate operations and improve responses

In most cases among the local agencias,tdrelative distance between the jurisdictions and
other communities, opportunities for shared facilities are limited. Manypatocurrently share
facilities with other agencies the agenciedo not have any opportunities to do.sbis unlikely
that a proposal would besrthcomingin the near future Some jurisdictions have shared service
arrangements, which are outlined below and described in grdatailfor each agency in Chapter
Three

Local firefighting agencies participate in a large number of other shared resources including fire

insurance, workers compensation, the joint purchasing of equipment, fire training, mobile air
support, urbarsearch and rescue, and technical rescue.

AGENCY SPECIFIC

Individual local agencies have also agreed to a number of local mutual aid and automatic aid
agreements with neighboring agenadmsudingwildfires that are the responsibility of Federal or
State firefightersWhile a mutual aid agreement requires assistance when called, an automatic aid
agreement obliges a neighboring firefighting agency to immediately and automatically respond to
specific calls.

The border drop between th@arpinteria/Sumrerland Fire and Montecito Fire Districtsave
increased fire services for the area residents. The option of inclbBPBunder the borderless
agreement or consolidation/combining of the districts could be another option to pesfidices
for the South Coast region.

The Carpinteria/Summerland Fire and Montecito Fire Districts are also coordinating efforts to
locatean additional fire station in tharea. Th®istrictsconducted a Fire Station Location Study

in February 2021. The study identified a garvevel gap in theverlapping service ared the
Districts. The analyses found a potential location for a shared facility. The evaluation also
determined that constructing a shared facility could enable the relocation of a current fire station.
The canbination of a new station and a relocated station would have positive impacts on both
fire districts.

Dispatch services faall three Special District§Carpinteria/Summerland FirdMontecito Fire

and CFPDs are provided bySant a Bar bar s Office Thistshared drrangement 6
provides for streamlined and timely emergency response throughout the southoethdrn
regions while avoiding duplicative costs among the participating agencies.

The City of Santa Maria also provides dispatch servarehé City of Guadalupe whigbrovides

for streamlined and timely emergency response throughousdimea Maria Vallegegion Public
facilities and shared services in Guadalupe may need expansion and improvement to
accommodate futureeeds
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The Cities of Buellton, Solvang, Goleta, and Carpinteria all utilize Sheriff services to act as their
Police Department to serve residents within their respective City boundaries. Unincorporated

areas of the County are served by the Santa Barbara Cowty 5if f 6 s of fi ce fr om
stations in the County plThe€ities domractfor potice &ntifdes o f f |
services, except fire service for City of Carpinteria, with the County. The Citiesiesay to
consideralternative options for one or both of these servises Determinatio®, below).

The I sla Vista CSD coll aborates with the Sant
the Isla Vista Foot Patrol statioithe District ha& MOUs with UCPD to provie services for the
Safety Stations & Interpersonal Violence Investigator.

The City of Lompoc coordinates fire and policing services with the Vandenberg Air Force Base for
services. The operationson their Fire and Police Bpartments are constantly chaliged by
increased demands, funding limitations and evolving technology.

6. ACCOUNTABILITY FOR COMMUNITY SERVICENEEDS INCLUDING GOVERNMENT
STRUCTURE AND OPERATIONAL EFFICIENCIES

REGIONAL

Santa Barbara County is served by a web of agencies pradvidirigrotection, Law Enforcement,

and Emergency Medical Service§his Municipal Service Review primarily looks at the

Agencieds four fire protection districts,oneCommunity Services Distits, oneCounty Service

Areg andeightCities providing these services. Services are also provided by brarfitheState
andFeder al governments. These organizations ar e
system and agreements between nbaing agencies to provide mutual and automatic aid. These
agreements and the natural impulse of first responders to provide service where and when it is
needed help make the system work.

LAFCO staff sees value in locay agencies collaborating and exploring opportunities to improve
delivery of municipal services. It is still unknown whether it is feasible for the County or another
local service provider to assume responsibilities withigivenarea. Therefore, LAFCO staff
recommends that theCities continue to discuss partnerships with the County and other
neighboringagencies. If an agreement is made, in which all affected parties agree in the service
responsibilities, a change of organizatamformation of a new agenayay be considered at that

point.

AGENCY SPECIFIC

All 13local agencies are managed by committed and responsive public servants dedicated to
providing timelypublic safetyservices irrespective of personal welfare within their respective
jurisdictions.

LAFCO of santa Barbara Cout 27



CHAPTERONE: MUNICIPAL SERVICEREVIEW DETERMINATIONS

All agencies appear to guide activities based on establighalitative goals outlined under their
respectivestrategic orgeneral plans. It would be appropriate for the local agencies to also
establish quantitative standards in informing their decisioaking as it relates tihese services

These supplemenswoul d hel p I mprove the publicds unde
defines and measures success.

It appears there has been a continued cost increae tGities of Buellton, Carpinteria, Goleta,

and Solvang contracting for law enforcement serggfrom the County. Markedly, to maintain
value going forward, the County should continue to carefully measure cost to help ensure these
types of arrangements provide adequate cost certainty in the long term to the contracting
agencies.

It would seem apppriate for the Cities of Buellton, Carpinteria, Goleta, and Solvang, given the
costs and related challenges associated with developing smaller-atarel departments, to
consider structural alternatives in providing law enforcement services. This exlo@sed on a
cursory review of potential alternativéghe affected local agencies exploring the feasibilities of
forming a jointpowers authority with nearby neighboring Cities and/or forming a Community
Services District for purposes of police protentservices.

Each of theagenciedully cooperated with the MSR process and responded to all requests for
information. Notablythe City of Santa Maria and to a similar extent Guadalupeawinable to

provide the requesteldw enforcement service cdbta due tochange irdata tracking practices.
Similarly, the UCPD and Sheriffdos Office were
Vista CSD service area@he data presentedreflects the Census Designated Place boundary or
broader communityor Isla Vista The City of Santa Barbara service call data was not provided for
unknown reasons.

Two of theFire Protection Districts, Carpinteria/Summerland Fire and Montecito Firesiicts
are governed by directors who are electethage by votersThe County Fire Protection District
is governed by the County Board of Supervisors who are elected by supervisorial ersadn.
Districts fire service operasavith high regard and effiency for their constituencyAll of the
agenciesittempt to inform constituents through outreach activities

The City Councilsof four Cities 8 Buellton, Carpinteria, Goleta, and Guadalugeelected at
large However, the Cities of Buellton and Carf@ria havenitiated the process to transition the
City from atlarge to district elections for City Council seats for the November 2022 election

The City Councils of three CitigsLompoc, Santa Barbara, and Santa M&waMayoris elected
at-largeand Council Membersareby Districts. For City of Santa Barbara there are six Council
Members elected by Districts with term limits of eight consecutive years a candidate can run for
re-election to the City Council.
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County Service Area 3@inincorporated police services) is a dependent Special District governed
directly by the Santa Barbara County Board of Supervisors. The five County supervisors are
elected from geographic districts for feyear terms.

Isla Vista Community Service Disttihas aevermember Board of Directors with four members
elected atlarge to staggered fowyear terms, and one member electethage to serve a twyear

term. UCSB and County both appoint the remaining two members. The Board of Supervisors
appointmert is for a tweyear term and the Chancellor of University of California, Santa Barbara
for a term of four years.

Of thel3Special Districtand CitiesprovidingFire Protection, Law Enforcement, and Emergency
Medical Servicesll of them with theexception of CSA 3Raintain websites listing information

about the Board of DirectdfGouncil Membersand postings of upcoming meeting agendde
websites also provide accessminutes and packets to staff reports. These same websites also
contain a wde range of useful organizational information, including agency budgets, audits, and
plans.The specific websites for each agency, or related organization, are listed in Chapter Three.

One district does not maintaim website (CSA 32)this is an inadwve district, although
information on policing activities within the unincorporated territory the district serves can be
found on related County Sheriff websifthe County Service Area 32 governance information is
included on the County website and additial information is contained on tiganta Barbara
County EmergenciManagement Services Divisiaebsite.

Consistent with the public notice requirement
be posted by all public agencies at a public locagianinimum of 72 hours prior to the meeting.

State law also requires that agendas be posted on the agency website, if one exists. All agencies
must also allow the opportunity for members of the public to directly address the legislative body

on any item ointerest to the public at every regular meetiAg.of January 2020, Senate Bill 929
requires all independent special districts to maintain a website, unless the district passes a
resolution claiming hardship for particular reasons each year. All Spesiatts in this Study

currently maintain a website with the exception of County Service Areahdh is inactive

7. ANY OTHER MATTER RELATED TO EFFECTIVE OREFFICIENT SERVICE DELIVERY,
ASREQUIRED BYCOMMISSION PoLicy

REGIONAL

The Local Agency Formation Commission of Santa Barbara County has ad&mbtece of
InfluencePolicies and Criteria within it$olicies and Procedureslating to Spheres of Influence
and Changes of Organization and Reorganizaftidrese policies and crii@ were adopted, in
conformance to State law, to meet local needs.

These policies stipulate that the designation of Spheres of Influencessie&llto preserve
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community identity and boundaries and will urge the political and functional consolidation of
local government agencies that crass those affected communitieddopted General Plans of

the Cities and theCounty will be supportedvhen defining Sphere boundarid3uplication of
authority to perform similar service functions in the same territory will be avoidéah.
economically sound base for financing services without including territories which will not
benefit from the services will be promotedgricultural resources and support facilities should

be given special consideration in sphere of influence designafiphere of influence lines may

be larger or smaller than existing local agency boundaries and may lead to recommendations for
changes of organizatiofhe proposed amendments to the Spheres of Influence of the Santa
Barbara CountyFire Protection Districtand County Service Area 32 (unincorporated police
services) are consistent withéisepolicies They are specifically designeckddress service need

and the capabilities of jurisdictiorelated to the total system

The proposed affirmations and amendments to the Spheres of Influetftesefgenciesare
consistent with local policies and criteria.

AGENCY SPECIFIC

None at this time
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CHAPTER TWO: SPHERE OF INFLUENCEDETERMINATIONS
AND RECOMMENDATIONS

A. Scope

This chapter provides recommend8dhere of Infiencedeterminations folCounty Service Area

32 (unincorporated police services and t h ethre€ &ine nPtotediian Districts
(Carpinteria/SummerlandMontecito, and Santa Barbar@ounty Fire. This chapter does not
include recommended determinations for tela VistaCommunity Services Distriair the eight

Cities (Buellton, Carpinteria, Goleta, Guadalupe, Lompoc, Santa Barbara, Santa Maria, and
Solvang).The current report addresses theefprotection law enforcement, crime & safety and
pre-hospital emergency medical servigesvided by theseight Cities and onemulti-service
district. It discusses, but does not update, the Spheres of Influence ofatpeseies Sphere
updates will beprovided together with future reviews of all of the services provided b ties
andmulti-service districts.

B. Summary oRecommendations

Based on the recommended determinations in this chapter, the Executive Officer recommends
that the Commission:

1. Affirm the currently adopted Spheres of Influence of @apinteria/Summerlanénd
Montecito Fire Protection Districts as shown on Mapages 39 & 40);

2. Amend the Spheres of Influence of 8enta Barbara Countyire ProtectionDistrict to
includefour Santa Barbara Channel Islamdg currently within the boundaries of a fire
protection agency, as shown on tde&p onpage4l and

3. Amend the Spheres of Influence of tanta Barbara Countyervice Area 32
(unincorporated policeservicesfor e pr esent a 0Zer,adsho&pdner e
the Map onpage42.

C.Overview

The CorteseKnox-Hertzberg Act states that in determining ti8phere of Influencef each local
agency, LAFCO shall consider and prepare a written statement of its determinations with respect
to fivearea8:

8These determinations are contained in Government Code section 56425(e).
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1. The Present and Planned Ldddes in the Area, including Agricultural and Op8pace
Lands;

2. The Present and Probable Need for Public Facilities and Servicestire#he

3. The Present Cap#ty of Public Facilities and Adequacy of Public Services that the
Agency Provides or is Authorizéa Provide,

4. The Existence of Any Social or Economic Communities of Interest in the Area if the
Commission determines that they are Relevant toAgencyand

5. Thepresent and probable need for those public facilities and services of any
disadvantaged unincorporated communities within the exist8ahere of Influence

This chapter contains recommend8ghere of Influencd et er mi nat i onsthreeor t he
Fire ProtectionDistricts andCounty Service Area @nincorporated police servicg€ach of the
fiverecommended determinations applies told@lagenciess a group.

The Executive Officer has found the Spheres of Influent&oofire protection districts to be
appropriate to meet the needs of district residents. This chapter, therefore, includes the Executive

Of ficerds recommendat i on Heres ohlfflience,withbuhahangeu r r e n
for the followingFire ProtectionDistricts: Carpinteria/SummerlandndMontecito Fire Districts

The Executive Officer also outlines the need for, and proposes amendments to, the Spheres of
Influence of theSanta Barlbra CountyFire Protection Districf CFPD)and County Service Area

32 (unincorporated police servicesThese amendments would expand the Spheres of Influence
of CFPDto includethe four Channel Islandsshich currently need fire protection and emergency
medical services or which may need these services in the futur®isthet agres with this
recommendation. These Sphere expansiwosld be a step toward ensuring that the fire
protection and emergeganedical service needs of all County residents and property owners are
met. If these amendments are adopted by LAFCO, a proposal ysthiet to annex all or a
portion of the expanded Sphere is anticipated. Maps of the prop8géere of Influence
amerments to theSanta Barbara Coungyire Protection Districtare at the end of this chapter
onpagedl

County Service Area 32 (unincorporated police
of Influencewhich means the District should be dissalve the future. The District is identified
in the State Controll er 6s o fedfor dissolunos undeetheng 1 n g

streamline provisionslheDistrict has been inactiveince 2011LAFCO, in coordination with the
Countyandthe&st at e Controll erds Office, should take
pursuant to G.C. 56879.
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D. Determinations

1. THE PRESENT AND PLANNED LAND USES IN THE AREA, INCLUDING
AGRICULTURAL AND OPEN-SPACELANDS

Firefighters in Santa Barbara County face a variety of challenges due to a variety of land uses and
topographies. The present and planned land uses of the County are guideddanéralPlans
of the County and theightCitieswithin the County.

Asa malerately sizedCounty in the State of California, Santa Barbara County covers more than
2,737square miles and is comprised of diverse natural habitats and residential communities. The
eightincorporatedCities comprise68% of the County population and abt 2% of the total land

area.The Housing Elements for each of the jurisdicsiane in compliance wittState Housing

and Community Development certification. ThHe lBousing Element review cycle is estimated

to start in early 2023Fourof these Citiesire currently undergoing revision to their General Plans

which includes, Buellton GuadalupeSanta Maria and Solvang Two of the Cities will be
considering General Plan Updates over the next few years which includes, Carpinteria and Santa
Barbara.TheCi ty of Gol etads Gener al Pl an was adopt
since adoption. The City of Lompoc adopted its General Plan in 2013.

Many of the Citiesire located withiror surrounded by sonaf the richest agricultural regions in

the warld. These aréocated in the Santa Maria Valley, Santa Ynez Valley, Lompoc Valley, and
Carpinteria Valley. feseCitiesincludeGuadalupeSanta MariaBuellton SlvangLompoc.and
Carpinteria Three Cities arelocated in the South Coast Regid@oleta, Santa Barbara, and
Carpinteria In additional to the strong agricultural economies of 8anta Maria, Santa Ynand
LompocValleys, theSouth Coast Regiois a center of tourism along the Central Coast.

The County as a whole is likely to segt@ady rate of growth over the next 20 years. The Cities
of Buellton, Carpinteria, Goleta, and Guadalupe, along with the Carpinteria/Summerland Fire,
Montecito Fire, and County Fire Protection Districts have no Sphere of Influence beyond City
boundaries.These communities have limited areas for future development and will be dependent
on infill projects.

1 The City ofBuelltonanticipates growing at a@6 growth rate over the next 20 yeafSlose
to 88% of the parcel acreage is under private ownensitlp 90% alreadydevelopedThe
undeveloped area consists of 50 vacant parcels that collectively total 113 acres.

T The City o fprojected grovih tate is abaubOsPb. Close to 80% of the parcel
acreage is under private ownershipith 98% having already been developed. The
undeveloped area consists of 65 vacant parcels that collectively total 53.6 acres with some
areas not developable.
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T The City of Gol entarmaged baped anjthe maintemhncg of sewitelevels and
quality of life within the City.Most of the City or 82% of the parcel acreage is under private
ownership and most of which is developed. The undeveloped area consists of 110 vacant
parcels that colletvely total 112 acres.

T The City of Guadal upeds projected growth ra
acreage is under private ownershipith 97% having already been developed. The
undeveloped area consists of 66 vacant parcels that colledbtalyL21 acres.

T The City of Lompocds proj ect edfifipord@®ohther at e i
parcel acreage is under private ownershipth 87% already been developed. The
undeveloped area consists of 187 vacant parcels that collettteé 64 acres.

T The City of Santa Barbarads pr oj-diftndoe®B%gr owt |
of the parcel acreage is under private ownerstiibh nearly all or 93%avingalreadybeen
developed. The undeveloped area consists of 626 vacant parcels that collectively total 947
acres.

T The City of Sant a Mar antcipaed @ maintagndhie sathe tgendp wt h
90% of the Countywide growth over the next ten ye&mse to fou fifths or 82% of the
parcel acreage is under private ownershipgth approximately 98% having already been
developed. The undeveloped area consists of 326 vacant parcels that collectively total 212
acres.

T The City of Sol van gabautlporCGhogedocOP% al thegparcelatréagerisa t e
under private ownershipwith 85% having alreadybeendeveloped. The undeveloped area
consists of 62 vacant parcels that collectively total 78 acres.

1 The Cogrowth yat® sovering the same period, estiggless than one percent growth
in the surrounding unincorporated areas.

For the three Fire Protection Districts; Carpinteria/Summerland @®FPD)growth rate will
follow the City of Carpinteria at 0.7% and unincorporated County at less than onenperc
Approximately70% of the parcel acreage is under private ownerghip 80% havingalready
beendevelopedThe undevelopedreaconsistsof 265vacant parcels that collectively total 908
acres

1 Montecito Fire(MFPD)gr owt h rate 1 s pr oj ec toeedhalfofodeer t h e
percent of the permitted 1989 housing sto&gproximately86% of the parcel acreage is under
private ownershipwith 75%havingalreadybeendevelopedThe undevelope@reaconsists
of 42 vacant parcels that collectively total 2,063 acres

1 TheCounty Fire Protectiomistrict is countywide, it encompasses all land use designations,
including all types of urban uses as well as large areas of hillside, open space, and agricultural
uses. Lad uses within this District boundaries are under the jurisdiction of the County and
Cities, and policies for Urban Growth Boundaries apfliose to threefifths or60% of the
parcel acreage is under private ownershiph 59% having alreadybeendeveloped The
undevelopedreaconsists o869vacant parcels that collectively toth/54%cres

1 County Service Area 3B also a countywide District encompassed by all land use
designations.
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T The 1 sl a Vista Co mmangtermignd Bse,rdevelopraent amdligmwth, i ¢t 0
are provided under the Countyds Gener al Pl an
In March 2016, the Board of Supervisors considered but did not approve the Isla Vista Master
Plan(VMP)up dat e. The Co ulessthand pegcenbwithinithe suaroursding s
unincorporated Isla Vista aredSlose to 92% of the parcel acreage is under private ownership
with 69%havingalreadybeendevelopedT he undeveloped area consists/@f vacanparcels
that collectively total 57.5 acres

The land use zoning within the proposed Study Areas ofGbenty Fire Protection District
Sphere of Influence is Agriculture a@genSpace. The planned use for areas might include open
space. Thproposed SOI area compares favorably with the existing pattern of development and
would promote the efficient provision of public services, encourage the preservation of open space
and agricultural land and would further discourage urban sprawl in the. afBae ©@untyd s
General Plan policies enable theudty to effectively manage the growth and development
within this area.

Il n gener al, S a rite proteBtm ahdalawaenfotcenerdgegcies have adequate
Spheres of Influence and boundariéresidents living within Santa Barbara County are within
the boundaries of a local agency providing fire protecian enforcement, and EMBrvice.

The Executive Officer recommends amendments to the Spheres of Influ¢heeCalunty Fire
Protection Dstrict (CFPD) that provide fire protection and emergency medical services. This
recommendation would allow th€FPD to expand into adjacent properties that are not now
within the boundaries of a fire protection agency.

The Executive Officer also recommendsdieanrrup action in the futurdéor theCSFD and NFPD.

This recommendationndicates thatthe area may waentrevisionsi n t he Di stri ct 0 s
future years followin@g subsequent applicatioDesignate a zero Sphere of Influence for County

Service Area 32, signaling the determination that the entities should be dissolved.

A map of the Santa Barbara Copfire Protection District boundaries and the proposed
Sphere of Influence amendment is at the end of the chapfeaged 1

This designation is consistent TheiConmission ailh | LAF
consider areavide needs for govemmental services and evaluate individual districts serving the

area as they relate to the total system of the existing local government in the community and
alternative arrangemerfts 6

°Policies and Procedures Relating to Spheres ofdhfingeseadganization and Reorg&eizationPolicy I1.
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2. THE PRESENTAND PROBABLENEEDFOR PUBLIC FACILITIES AND SERVICESIN
THE AREA

All local fire protection law enforcemenand emergency medical service agencies plan to meet
current and future needs through annual budgets and maintenance scheduleag8onietave
adopted detailed strategic plans that pinpoint future actions required to meet community needs.
The need foadequate future funding, staffing, equipment and facilities is great where significant
residential or commercial growth is anticipated. Much of the urban growth anticipated in Santa
Barbara County ithe coming decades will occur within City boundaries.

As outlined in Chapters One and Three, the l@gnciesanticipating the most population

growth areCity of Santa Mariaandthe unincorporated portions obanta Barbara Countg the

Orcutt areaThese Chapters outline the MSR Determination for the preaad probable need

for services in each ardaven without growth, present needs are significant throughout the
County.The probable need for public services wil/
that urban levels of development will beoposed in the Sphere of Influencehe future
preparation of SpecifibevelopmentPlans as areas are proposed for development and by
conformance to LAFCO policies requiring a comprehensive Plan for Providing Services at the time
of each future annexatigmroposalwill addressthe needs

The Executive Officer recommends that LAFCO affirm the current Spheres of Influetwe for
Fire Protection Districts, Carpinteria/Summerland Fire and Montecito Fingthout change. Of
these, only the SoutiFPDhas a currenSphere of Influendaeyond its District boundaries. This
District is currently considering a request to annex lands withinSipaereof Influence

The Executive Officer also recommeratboptinga 0 ZSphere ®@f Influencef the County
Service Are&82

The Sphere of Influencexpansions proposed for th@anta Barbara Countlfire Protection
District will not add significant firefighting demands on existing District servicess Thistrict
plans annexation within the expanded Spheres in t@ningyeas, and are adequately funded
and staffed to meet anticipated future demands within these potentraation areas.

3. THE PRESENTCAPACITY OF PuBLIC FACILITIES AND ADEQUACY OF PUBLIC
SERVICESTHAT THE AGENCY PROVIDESOR ISAUTHORIZED TO PROVIDE

The present and probable need for public facilities and services varies for each local public agency
providing fire protection law enforcement, and emergency medgslices. As outlined in
Chapters One and Three, the levekefvice provided by ea@dyencyvaries according to the

service areads needs and avai autoridticcaid ageeementsl e s .
allows neighboring agencies to assist each other in meeting regional needs.
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The dual response from both a fire truck and an ambulance help to ensure adequate response to
medical emergencies, which are the majority of calls forwarded to fire agencies ttispagbh
communications.

As outlined in Chapter Threesach of the ageres have adequate revenues, equipment, and
facilities albeit the station conditions run from poor to excellefibheseagenciesnaintain fund
balances that are available to meet unexpected demanmitts the Cities of Guadalupe and
Lompoc on the leaner rangéhe Cities of Goletaand Santa Barbara, and Santa Barbara County
are either underway or will be soon on constructing a new station in their communities for these
services. The two Fire Districts of CSFPD and MFPD are considering a new joint station.

The Executive Officer proposes an expansion of the Spheres of Inflteenttee County Fire
Protection District TheDistrict hasthe financial and organizational resources needed to provide
services to thesareas.Since no changes to the Sphere of Influence are proposed forRR® CS
and MFPD, the current need for services will not change significantly.

4. THE EXISTENCE OF ANY SociAL OR EcoNoMIiC COMMUNITIES OF INTERESTIN
THE AREAIF THE COMMISSION DETERMINESTHAT THEY ARERELEVANT TOTHE
AGENCY

For pur poses of this review, a relevant ocom
unincorporatedor incorporatedarea that shares common social or economic interests with an

area served bynaagencyand that could be potentially annexed to tregencyor added to that
agenciesphere of Influence

The communities within theCarpinteria/Summerland Fire and Montecito Fire Districts have
coterminousSphere of Influencéhat appear appropriate foeach District The County Fire
Protection District couldncludethe four Channel Islands

The Sphere areas would rely on tiearest agencipr customers and employees if commercial
development occurs. Where residential development is proposedgtreyprovides placesof

shopping and services for the people living in those areas. Areas to recreate, schools, places of
worship and cultural events would also be available to the areas in the Sphere of Influence that
include development. Thegencymay also gain sales andperty taxes advantages when these

areas are annexetlhe area residents also have an economic interest in the services provided as
the agencies are funded through a portion of theereent property tax.

County Service Area @nincorporated policeexvice$ providesfunding mechanism faervices

throughout the County, and serves all County residents, as its boundaries are the same as those
of Santa Barbar@ounty minus the incorporated Cities
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5. THE PRESENTAND PROBABLE NEED FOR THOSE PUBLIC FACILITIES AND
SERVICES OF ANY DISADVANTAGED UNINCORPORATED COMMUNITIES
WITHIN THE EXISTING SPHERE OF INFLUENCE

Based on the <criteria set f or t the conynunBids of2 4 4 , ¢
Casmalia, Cuyama, New Cuyama, Sisquoc, Garey, Devon, Missioramtllissla Vista were

identified as qualifying as disadvantaged communitidhe boundaries ofhe County Fire

Protection District service area and Sphere of Influezmesra large portionof the County,

including any disadvantaged unincorporated communiteentified. As outlined in Chapters

One and Three, the locadencies that qualify for disadvantaged discussed in greater detail.
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CHAPTER THREE:AGENCY PROFILES

This chapter contains a review of each ofttheeen agenciesvithin Santa Barbar&@ounty
that provide fire protectionlaw enforcement, safety and criraed prehospital emergency
medical services. TheAgenciesare:

Carpinteria/Summerlanéire ProtectiorDistrict;
Montecito Fire ProtectiorDistrict;

Santa Barbara Coungjire ProtectiorDistrict;
County Service Area 32unincorporated police services)
Isla VistaCommunity Services District

City of Buellton

City of Carpinterig

City of Goletg

City of Guadalupe

City of Lompog

City of Santa Barbara

City of Santa Marigand

. City of Solvang

SrACTIEIMMOUO® >

Eachagencyprofile contains a summary, background information, and data on operations and
boundaries. Most profiles include tables and charts outlining formAhoarporationand duties,
revenues, attributes, types of service, stations, apparatus, and callsime.sérmap of thegency
Sphere of Influencand boundaries is included within eaabency @ofile.
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A. Carpinteria/SummerlandFire Protection District

AdministrativeOffice:  114(Eugenia Place, Suite @arpinteria, CA 93013

Phone: 8056844591
Fax: 805684-8442
Email: g.fish@csfd.net
Website: www.carpfire.com
Fire Chief: Greg Fish
SUMMARY

The Carpinteria/Summerland=ire Protection District provides fire protectiorsuppression
emergency medical servicasd advanced life support, urban search and rescue, water rescue,
building permits and inspections and disaster and ndtiizard Planningto approximately
18,03people throughout forty square milessouthern Santa Barbara @uay that extends from

the Ventura County boundary on the east to the Montecito Fire Protection District on the west.
The district extends for three miles into the Pacific Ocean and from the coastline goes north to
encompass the entire coastal plain andcmwf the Los Padres National Forest. Tty of
Carpinteria is included within thalistrict. Thedistrict providessupport and assists th€ity of
Carpinteria and the County of Santa Barbara with Community Emergency Response Team
Training. Thed i s t Woundarydsdhe same as 8phere of Influencand there are no proposals

for expansion. Thdistrict receives financial support at a rate ppeoximately$645per resident

and maintains a fund balance to meet future ne€dedistrict has financial procedures in place

to ensure the preparation of timely agency audits. dik&ict has an ISO Public Protection
Classificationof 4 within five road milef a fire station where there is a credible water source for
fighting fires.

BACKGROUND

TheCarpinteria/Summerlanéire ProtectiorDistrict was formed in 13. It was formed as a stimit

of the School Districtlts geographic boundaries were that of the school district. Citg of
Carpinteria did not exist until 1968 hedistrict provides fire suppression services from two fire
stations, one itCarpinteria and the other in Summerland. Tm&rict completed aiRFP process
and Studyfor a third station tadentify amutually beneficial fire station locatiamith Montecito
Fire District.

The Carpinteria/SummerlanéPDoverlaps the Carpinteria Sanitary District, Carpinteria Valley
Water District, City of Carpinteria, County Service Areas 11 (Parks) and 32 (Law Enforcement),
Montecito Water District, Santa BarbaMosquito andVector Control District and Summerland
Sanitary District
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CHAPTERTHREE A. Q\RPINTERIASUMMERLAND FIRE PROTECTIONDISTRICT

The district estimated it serves a population of 14,500 people, with 13,335 living ®itiiof
Carpinteria. Thelistrict anticipates a growth rate of approximatddy7 percenta year within its
boundaries in the coming years. In 2020, it was estimated thadigtect serve 7,787parcels,
3,588n City of Carpinteria, an@00in Summerland.

OPERATIONS

Car pi nt er i a firgightmmi®ncd isacanthésed 88 uniformedfire fighters including
a Chief, Battalion Chief, Division Chief, with three shift chiefs, and six captaing\ll District
firefightersare trained as emergency medical technicinokiding both ocean (surf) and swift
water rescue

~

Most of the Districtds gener al revenues CcO0me
property. Thedistrict also receives revenue through inspections and fire mitigation fees for new
construction. Thedistrict has created specific reserves tplaee needed equipment and
buildings. On June 2020, these two fundsare estimated taontain $674478 and $26,812
respectively.

Thedistrict currently maintains an ISO Public Protection Classificatiof, &dr propertieswithin
five road miles of a station where there is a credible source of water.

Carpinteria/Summerlan&PD shareBire Chiefwith City of Carpinteria Thedistrict participates

in mutual aid throughout the State and maintains automatic aid agreements wiGuothety Fire
andMontecito FireProtectionDistricts. Thedistrict works closely with theCity of Carpinteria
and the County on emergency and disaster mitigation, prelpass, response and recovery.
District personnel participate in local Community Emergency Response Team (CERT).

Operations personnel are scheduled using a th
a BattalionChief. Each apparatus has a Captassigned as the company officer, along with an
Engineer and at leastine Firefighter. Some officers and Firefighters are also certified as
Paramedics. Firefighters and officereime r gency operati ons wor k a 4E¢&
schedule.

Thedistrict conducted a fire station location studwith partnership with Montecito FireThe
analyses found a potential location for a shared facility. The evaluation also determined that
constructing a shared facility could enable the relocation ofrgit fire station. The combination

of a new station and a relocated station would have positive impadisth fire districts District
Management is currently working with the County of $arBarbaraand theMontecito Fire

District to potentially devéop a new station. This station is beingnsideredn the Ortega Ridge
Roadareain Carpinteria
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The District Board of Directors is composed of five Members who are elet¢tegeato fouryear

terms. The Board meets thisst Wednesdayof every month aCarpinteriaCity Hall located at

5775 Carpinteria Avenue at 5:30.phmedistrict maintains a wbsite which includes a list of
members of the Board of Directors, agendas of upcoming meetings, and minutes of past meetings.

OPPORTUNITIES & CHALLENGES

The Carpinteria/Summerland and Montecifae districts currently operate under lzorderless
response arrangement in order to provide the closest, most appropriate resources regardless of
jurisdictional boundaries This arrangement creates shorter response times and optimizes
coverage

In February 202 Carpinteria/Summerland and Moetitofire districtshadAP Triton Consulting
conduct a Fire Station Location StudZommunity Risk Assessment. An overview of community
risk was provided to identify the risks and challenges faced by the fire districts. The analyses
completed during thistudy revealed many important findings.

Carpinteria-Summerl and FPD Findings:

1 CSFPD has experienced annual property tax growth of approximately 5.5% for the past
five years.
CSFPD has established a Capital Project Fund and a Capital Replacement Fund.
CSFPD is making pension payments required under the Santa Barbara County Esnployee
Retirement System.
The overall population is decreasing in thstrict.
Emergency traffic signal piemption is not available.
Hydrants are only inspected by Carpinteria Valley Water District on an infrequent basis
and received 2.6 credits outdtredits from ISO.

1 CSFPD total response workload over the eight years was relatively unchanged until 2016,
when an increase of 16.6% was experienced.

= =4

= =4 =4

1 The greatest service demand is the area around Fire Station 6 CitytbéCarpinteria.

1 Turnout times for all incident types exceed standards; however, they have improved since
2017.

1 Several portions of the CSFPD are beyond four travel minutes of a fire station.

1 Travel time for all incidents during 2019 was within six minutes, 32 seconds, 90% of the
time.

T Overall (all call types considered), recei

seconds, 90% of the time during 2019.

1 The second unit arrived on the scene of a structure fire within 1 minute, 59 seconds, 90%
the time after the first unis arrival (53 seconds on average).

1 The CSFPD stated Full Emergency Response Force (ERF) goal is not being met due to
location and lack of resources.
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CSFPD Fire Station Findings:
Station 61
1 The fire station does not meet the California Health and Safety Code (CHSC Chapter 2,
Sections 1600-1622) for seismic standards

1 The fire station's flooring has numerous carpeted areas, and the fire crewspdaatioe
footwear exchange processes. This type of flooring is conducive to retaining debris and
biological matter brought back from incidents.

1 The vehicle exhaust system was not connected to the first out engine exhaust pipe.
1 The walls and ceiling of thapparatus bays have vehicle exhaust residue.
9 Firefighter protective turnout equipment is stored in the apparatus bay.

Station 62

1 The fire station is very old and does not meet the California Health and Safety Code
(CHSC Chapter 2, foBsisnidstamdards fob ditical ihfGarAcjure
(fire station). The sl eeping area is the ol
same room. The station is located next to Interstate 101 and is increasingly close to the new
widening project'sexit ramp. A sound wall has been constructed right behind the station,
but there will be increased noise, vehicle exhaust, and particulates, as well as the increased
risk factor for errant vehicles leaving the freeway and entering the station. The 'station
proximity to the new freeway alignment increases the risk of firefighters' health and safety.

1 The fire station's flooring has numerous carpeted areas, and the fire crews do not practice
footwear exchange processes. This type of flooring is conducregaining debris and
biological matter brought back from incidents.

1 The vehicle exhaust system was not connected to the first out engine exhaust pipe.
1 The walls and ceiling of the apparatus bays have vehicle exhaust residue.
1 Firefighter protectie turnout equipment is stored in the apparatus bay.

Findings Impacting both Fire Districts:

1 The wildlandurban interface mitigation efforts in both districts are very proactive
towards reducing risks.

91 Neither district possesses or staffs a ladder truadkhough both indicate one is required
for first alarms.

1 SBSO was unable to provide dadinsfer times from the PSAP to the Montecito Dispatch
center.

1 Overall, 2019 performance by the Montecito secondary PSAP's performance from the time
they receivehe call from SBSO response units is notified was within 1 minute, 1 second,
90% of the time.

LAFCO of Santa Barbara County encourages the District anditihdecito Fire Protection

District to consider options for sharing third fire station and otheservicesGenerally,both

districts rely on automatic aid to provide the minimum numbep@fsonnel needed for effective
incident operati ons . Tefiyedistdcs geratiomswunderithe koundays p o n s
drop service are operational decisions and not subjecgaeernment codeSection 56134

regarding fire protection service contracts or agreementsoussidgp u bl i ¢ agencyds |
boundaries.
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Theborder drop between the twDistrictshave increased fire servacr the area residents. The
option of includingCFPDunder the borderless agreement or consolidation/combining of the
districts could be another option to prowegervices for th&€uth Coast region.

LAFCO staff sees value in local agencies collaborating and exploring opportunities to improve
delivery ofmunicipal services. It is still unknown whether it is feasible for the County or another
local service provider to assume responsibilities within this area. Therefore, LAFCO staff
recommends that théistrict continue to discuss possible partnerships witie County and

other neighboring agencies. If an agreement is made, in which all affected parties agree in the
transfer of responsibilities, a change of organization may be considered at that point.

The Santa Barbar&Sher i f f 6s Of fice i s t he pri mary 9
Carpinteria/Summerlandci r e Pr ot ecti on District. 't answer
determine nature and location, and then transfers the information to the secondary pullic safe

answer point (PSAP) &outh Coast Dispatchwhich dispatches CSFPD unis.| | 9-1-1 cal

received by t he SaRuble SaBkty Cénter(S8BCRSECuand transférred.te 1
dispatch for either fire district. All county telecommunicators provide Emergency Medical
Dispatch for EMS responses before transferringonith Coast DispatcHf the South Coast
Dispatchlocation is unale to operate, SBCPSC provides backup services in the event of a failure.
The South CoadRublic Safety Dispatch Center has provided this service gingast 1, 2010

There is a plan to move to a regional public safety communication center in appedyithate
years.The planwasapprowedby the Santa Barbara County Board of Supervsor®ctober 19,

2019 The new regional center will provide dispatch serviceslfdir@agencies in Santa Barbara
County and will include an ambulance and EMS resaigemponentThe County will be the
primary organization for construction and developing governance on how the multiagency center
will operate.

The district provides mutual aid within District boundaries for fighting wildfires that are the
responsibility of Federal or State firefighters. Mutual aid is also provided outside District
boundaries when thel i s t assistance s requested. While mutual aid reinsements are
received by all fire protection districts and departments, they are particularly impottant
financesbecause of itmited fundingsources
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SPHERE OF INFLUENCE BOUNDARIES

TheSphere of Influender the Carpinteria/Summerlan&i r e Pr ot ecti on Di stri
caterminouswith fire district service areaThedistrict currently has noSphere of Influence

beyondtheboundayi t ser ves. A Sah¢re oblhfluendee boDndariesrcanbd 0 s
seen at the beginning of this profile.

While no significant changes are anticipated to District boundaries wiBanta Barbar@ounty,
conversationgnd prior recommendations were given to direct staff to work withdlstrict to
consider &phere ofrifluenceexpansion and boundary adjustment with the Ventura County Fire
Protection District to include the entire Rincon Point area within thstrict.

While SantaBarbar@ounty i s the OPrinci paSphaeotinflieygcé f or
amerdments, or changes of organization and reorganization, LAFCRmf Barbar&ounty

would likely seek direction from the LAFCO YenturaCounty for proposalsegarding Rincon

Point.

For study purposes, LAFCO stdfas preparedhe following table andnap that includedive
parcelsto be considered as the Study Areas forSpbkere of InfluenceThe Study Areas are used
to help analyze and identify which properties shoblel addedr excluded from theSphere of
Influence A summary of the Study Araasisted in the table below:

Table A-1 Carpinteria/Summerland Fire Study Areas

Study Description Acres Existing Prime Constraints
Area Zoning AG Land
1 005491002 0.79 SingleFamilyResidential No Unknown
005491006 0.95
Res1.0
005491007 1.02
005491008 0.66
005030021 2.44
Totals 6.04

The Study Areas are described in more det@low and include: a map that focuses on the
particular areandthe recommendation made by LAFCO Staff. The discussion addresses the size
and location of the area, current zoning and other relevant informatiorhe §taff
recommendation for each area is based upon the information in Municipal Service Review,
information provided by the District. These five parcels are within both the
Carpinteria/Summerlan@nd Montecito Fire Districtsservice area anSphere of Inéience All
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parcelsare within themajority of theMontecito Fire boundary andithin Tax Rate Area 89017.

SOI Study Area #10 APN 005491002, 006, 007, and 00& 005-030-021(Located in SB
County; W ithin SOI) . Thesdiveparcels totab.04 acres locatedouthof East Valley Road (Hwy
192) to Freehaven Dria¢ the end of Macadamia Laretotal of6 parcelsoverlaps between the
Montecito Fire and Carpinteria/Summerland Fire Distrigthich aredevelopedesidentiallots.

The two fire districts have dropped boundaries and the nearest available engine arrives when
needed. Parcel 08821005 is split by the two fire districts with the majority of the area within
the CSFPD and having the secured property tax allocation being applied to
Carpinteria/Summerland Fire District. Parcel 6080-021 is also split by the two fire districts
with the majority of the area within the MFPD and having the secured property tax allocation
being applied to Montecito Fire District. The boundary overlap woutpliire a clan-up action

to have the boundary follow lines of assessment.

Legend

gl vFrD & soi
[l csFro & sol

Montecito Fire Protection District

Figure A-1
SOl Study Area #1

- Study Area
| Existing SOI
= = District Line

6.04 acres
Residential

Carpinteria-Summerland Fire

LAFCO 2021 MSR: Area of SOl Overlap
Montecito FPD and Sphere Of Influence
Carpinteria-Summerland FPD and Sphere Of Influence

)

LAFCO Staff RecommendationThe SOkand eventual detachmeshouldbe cleaned up at some
point in Study Area OneStaff recommendation imaintaining the existingSphere of Influence

and note the cleanp actions necessary at some point in the futBezause both fire district have
dropped the boundary to respond to calls, the needdjostthis boundary is not urgent. The
proper property tax is already being allocafedthe corect agency.
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BOUNDARIES

) ) B . . Carpinteria/Summerlandrire
Carpinteria/Summerland HPO s existing jurisdictiondl doundary spansp4@ N S

; ; : ; square miles with 95% being
approximately 49 sq_uare m|!es _|n size and cov@&,QQ]acres el S € U (0 [
(parcels andexcluding public rights-of-ways) of contiguous use authority of the County of Sant

: : : : : Barbara. The remainder of th
areas with slightly less than five-one hundredsin City of e S ey S
Carpinteria Nearly95%of the jurisdictionalserviceboundary is the City of Carpinteria.
unincorporated and under the land use authoofithe County
of Sama BarbaraThe remaining portion of jurisdictionakrvicelands approximately% of the
total is incorporated and under the land use authority ofGltg of Carpinteria Overall there are

11,612reqistered voters within the jurisdictional boundary

Carpinteria/Summerland Fire|
BoundaryBreakdown By Service Area

Total % ofTotal Total Number of

Service Area Assessor ParceAcres Accessor Parcefcres AssessolParcels RegisteredVoters
City of Carpinteria 1192 5.0% 5,105 8,966
Summerland 365 1.5% 300 1329
Otherunincorporated 22434 93.5% 2,382 1317
Totals 23,991 100.0% 7,787 1,612

Carpinteria/Summerland Fire|
Boundary Breakdown By Land Use Authority

Total % of Total Total Number of

Land Use Authority Assessor ParceAcres Accessor ParceAcres AssessolParcels RegisteredVoters
County of Sata Barbara 22,799 95.0% 2,682 2,646
City of Carpinteria 1,192 5.0% 5,105 8,966
Totals 23,991 100.0% 7,787 1,612

Total assessed value (land and structure) is s87 #tbillion as ofApril, 2021and translates to a
per acre value ratio &292,229 The former amount further represents a per capita value of
$388,73ased on the estimated service population &93b. Carpinteria/Summerland Fire
District receives 10 million dollars inannual property tax revenue generated within its
jurisdictional boundary.

The jurisdictional boundary is currently divided inf787legal
. S . Close to thredourths of the

parcels and sparz3,99-creshe remaining jurisdictional acreage jyrisdictional boundary isinder
consists of public righbf-ways. Approximately70% of the parcel Private ownership, and of this

. . .. . amount approximately onbalf
acrege is under private ownershigith 80%havingalreadybeen has beedeveloped.
developedand/orimproved to date, albeit not necessarily at tt
highest density as allowed under zoning. The remainder of private acreage is entirely undeveloped

and consists a265vacant parcelthat collectively totaP08acres
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Carpinteria/Summerland Fire Protection District
Formation, Revenues, Attributes, Types of Service, and Resources

District Formation and Duties

Formation Date 184

Fire Protection District Law of BY, Health & Safety Code,
section 13800 et seq.

Five Directors elected to fowear terms through darge
elections. If the number of candidates equals the numbe
Board of Directors eligible seats, or if there are no candidates, the Boar
Supervisors shall make these appointments pursuant to
Elections Code section 10515.

Agency Duties Fire protection, suppressiongemergency medical servicesg
advanced life support, urban search and rescue, water f
building permits andnspections and disaster and mdiazarg
Planning

Legal Authority

POPULATION AND GROWTH

The U.S. Census Bureau estimated th@® pBpulation ofCarpinteriato be B,029. Santa Barbara

County Association of Governments prepared a Regional Growth ForecasbnZD®. That

report used a conservative tretase allocation methodology estimating tigy of Carpinteria

population as 1900 by 2020 and Carpinteria unilocporated areas estimated at 4,700.
Summer |l andds popul at i on Between@® and2024, the gbpukation 1, 505
of Carpinteria/Summerland araeacreasedoy 317people (I percent or less than 1 percqrer

year). However, since Q0, theCity0 sstimated populatiorhasdecreasedy 549 persons. In

contrastt h e C gopuolatigndnsreased bi/16 percent betwee2000and 2@0. Overall City

ofCar pinteria represents about 3 percent of th

Demographics for th€ity are basednanage characteristics report prepared by SBCAG in.2017
Because CSFPD largest portion of population comes fronCitye these statistics are cited
herein,which identified the largest age grougpresented irCarpinteriaas35to 54group at28
percent. Approximately27 percent of thepopulation was in thé5 or oldelyears age group and
20percent in the20to 34 years rangeApproximately 5 percent of the residents were under the
age ofd

According to the 2010 U.S. Censapproximately71.percent of thdotal population identified
themselves as nedispanic white. The Hispanic population, which is teecond largest ethnic
group inCarpinteria comprisedt8.7percent of the total population.
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The City of Carpinteria General Plan serves as tlityd s v i s i oeterm lano ruse,| on g
development andjrowth, and provides th€ityd s v i si on wig Arba. TheCityd s Pl ar
GeneralPlan was adopted i2003 although the Housing Element is updatedery8 years in

accordance with state regulatioasd spans the 2042923 planning periodTheCity is currently

underway with a General Plan/LCP update with the intent to completeer the next Z/ears.

The currentCity of CarpinteriaHousing Element (2062023) identifies an estimated growth rate
of0.7percentwithinthe City. TheCount y 6 s H o \eeringdhe &ame peredestimates

less than one percent growth the surrounding unincorporateBummerlandireas which face
severatonstraints The Countyds Gener al Pl an covers th
areas.The following population projections within theCity are based on thBepartment of
FinanceTable Edestimateand SBCAG regional forecast

TableA-2. Population Growth and Projections (2&2040)

2010 | 2015 | 2020 | 2035 | 2040
Carpinteria/Summerland District | 17,733 | 13246| 18035 | 19,200 | 19,300
City of Carpinteria 13044 | 13557 13335 | 14500 | 14,600

County 423895 | 441963 451840 | 501500 | 513300

* Assumedrend-based land use capty within the City. SBCAG regional forecast model.
** DOF Table E4 projections

Senate Bill (SB) 244 of 20tdquires LAFCO to identify and consider disadvantaged
unincorporated communitie€DUCSs) when preparing MSRand Sphere updates f@ities and

Special Districsthat provide sewemyater, or structural fire protection services. A DUC is defined

by the Water Code as one in which tiveedian annual household income (MHI) is 80 percent of

the statewideaverage. Incorporatecommunities are also defined as disadvantaged when the

MHI falls below 80 percentin 2®0, the statewide MHI was 80,440, 80 percent of that is

$64,352 The MHI for Carpinteria Valley was $6521in 2020, which does notqualify the

community as a disadvantaged communityaddition, review of the State DAC Mapping Tool
andCalEnviroScreen 4.0 was used to verify disadvantaged stathsother applicationsof the

definition. CalEnviroScreen is a screening tool used to ha&pntify communities
disproportionately burdened by multiple sources of pollution and with population characteristics

that make them more sensitive to pollutiohe County prepared an update to its Integrated
Regional Water Management Plan in 2019. Thes w part for the purposes of grants for the
Centr al Coast Funding Ar ea f assessméniwahcondlucteda d v an
based on requirements for water and wastewater needs or deficiency within a servide atka.

cases, the CarpintefiaSu mme r | and Fi r e SpRareoot Ifleehcdoesmot Guialiyt r i c t
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under the definition of disadvantaged community foe tpresent and probable need for public
facilities and services nor are the areas contiguous toSfiteere of Influence qualifgs a
disadvantaged community

SERVICES

Carpinteria/Summerlanéire Protection District CSFPD) provides fire suppression (structural,

vehicle, andregetation fires) and prevention, Basic Life Support (BLS) for medical emergencies,

rescuehazardous materials responfieg inspection, education, afmirning permitservices. The
District is staffedoy 35 full-time staff.

The Carpinteria/Summerlandnd Montecito fire districts currently operate under a borderless

responsearrangement in order to provide the closest, most appropriate resources regardless of

jurisdictional boundariesTogether, CSFPRAnd MFPD maintain a minimum daily staffing of 16
operations personnel (firefighterspmpany officers, etc.). When includingfaft Battalion Chief

from each District, the total minimumssigned to emergency operations is 18 personnel per day.

The

Districtds primary pr e vaadchigpiogorogem whachis gy

aimed at minimizing brush fires. Each yparsonnel inspect parcels within District boundaries

and notify property owners of the need to rid the property of noxious weeds. In addition, the
District offers fire prevention and safety instruction in local schools and a hazardous materials

awarenesgrogram andparticipates in a task force with various County departments which
addresses blighted, neglected and hazardous properties.

TheCS-PD Chiehcts as staff to the Board of Directors as well as Fire Chief and Department Head

in the City of Carpinteria.Initial fire safety inspections are completed on all new commercial
facilities, and random inspections are performed thereafter.

Significant highrisk hazards within the CarpinteriEBummerland Fire Protection District

include:
1 Highway 101 secondary transportation corridor for transportation between Northern and
Southern California;
1 Union Pacific Rail lines which dissect the FDestrict;
1 Significant earthquake and tsunami induction zones;
1 Veneco Oil Company the eshore processing of natural gas;
1 Numerous commercial nurseries with pesticide/herbicides and insecticides;
1 800 structures within the Wildland Urban Interface higine hazard areas.
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Carpinteria/Summerland Fire Protection District
Formation, Revenues, Attributes, Types of Service, and Resources

Attributes

South Coast

Public Safety

Dispatch
Center

4X
Annual
$645
140/$1
$8,51570
51%

3%

Source: District area estimated utilizing County 8&nta BarbaraGIS Data;
Population estimated utilizing 22 DOF Data; Assessed Valuation and Portion of
County Property Tax Received are from County Sdnta BarbaraAuditor-

Controllerds Office; Fund Bal ance I nformati on
from District.

Types of Services

X | X|X| X
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Carpinteria/SummerlandFire Protection District
Formation, Revenues, Attributes, Types of Service, and Resources

Stations
Address Acquired/Built Condition Size
911 Walnut Ave, Carpinteria 1%1 Fair 7,530sqft
2375 Lillie Ave, Summerland 125 Poor 2,760sgft
114@Eugenia Place, Carpinteria 1982 Good 1,850 sqft
Administration Building

According to the 2021 AP Triton Study as of 2020, Station 61 is 59 years of age, while Station 62 is
95 years old. Neither fire station meets the seismic standards Qfalifernia Health & Safety

Code (CHSC Chapter 2, Sections 1&D® 2 2 ) . Combined, the two fire
staffing 28 personnel in an emergency situation and a total of six apparatus bays.

The building is adjacent to Interstate 101, whiatuisently being widened. The structure shows

excessive cracks in the floors and walls. The
wi dening project wildl include a new sound-wal
Thefiresta i on apparatus bay i s designed for early
bay door entry to be | ow, resulting in the f

engines that limit the use of the vehicle in other areas of thaddist

On the exterior, the station has additional covered space for a reserve fire engine. The site does
not have employee parking and relies on surfze
storage areas are at a maximum, with vehicles beingdstoutside and with no room for

additional response vehicles.

The vehicle exhaust system is new to the station, while the firefighter turnout gear is stored in the
apparatus area. The apparatus bay walls did show vehicle exhaust stain.

The fire statons | eepi ng quarters are configured iIin a
personnekleep in the same open space. There is one bathroom/shower area, and the station does
not have such facilities for women.

The District has attempted to update théason when able, but the building has reached its
maximum life expectancy. Fire Station 62 is no longer conducive to providing a safe and healthy
or efficient and effective facility and lacks the necessary features to accommodate a diverse
workforce.
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Apparatus
R Two Type | Englr.les
Two Type lll Engins
One Type VI Engine
" 4x4 FordF - 250 Rescue
S 4x4 Ford F150Water rescue truck
4x4 Chevrolet Silverado
4x4 Chevrolet Silverado Utility
Polaris 4x4UTV
YamahaVaverunner watercraft
Chevrolet Tahoe Chief vehicle
CEmENT Two 4x4 Ford F250
4x4 Ford F150
Chevrolet Tahoe Staff/support
Ford Interceptor
Ford Explorer; Chevrolet Tahoe; Fo
Explorer

The District operates two Type 1 structural engines (staffed daily), two Type 3 engines, and one
Type 6 wildland engine. Squad 61 is staffed da8#PD has two frontline structural engines that

are four and seven years of age, withlbotht ed t o be i n O0OExcell enté
maintains a 2009 Type 1 engine, a 2006 watgue pickup truck, and a 2007 Yamaha Wave
runner FX (for water rescues)

Total Staffing
Personnel Per 1,000
population
Full time firesuppression 33 1.8
Temporary fire suppression 0 0
Volunteer/Paid call Firefighters 0 0
Non-safety regular 2 0.1

Carpinteria/Summerland=PD has a total o35 permanent employees.
Positions include those of Fire Chief, Battalion Chief, Captain, Engineer,
Firefighter/Paramedic, Firefighter, Fire Marsh®jldland Specialist,
Fire Prevention OfficeExecutiveAssistant and Administrative
Assistant( O FTEs 0) .
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Staffing Experience/Tenure(average)

Years in Industry Year w/ District
Fire Chief (1) 33+ 3
Battalion Chiefs (3) 30 12.6
Captains (7) 18 145
FirefightersEngineer 21) 10 5.3
Non-safety regula¢2) 8 8.5

The Carpinteria/Summerland Fire Department protects the unincorporated areas of Summerland
and City of Carpinteria which utilizes its own station, apparatus, and staffiidne
Carpinteria/Summerland and Montecitbre districts currently operateunder a borderless
response arrangement in order to provide the closest, most appropriate resources regardless of
jurisdictional boundaries

Carpinteria/Summerland Fire Protection District
Formation, Revenues, Attributes, Types of Service, and Resources

Total Calls for ServiceCarpinteria/Summerland=PD
2200

2100
2000

1900

Total Call:

1800

1700

1600
CY 2015 CY 2016 CY 2017 CY 2018 CY 2019 CY 2020

Stations 61 & 62

SourceCSFPData.
Note: Information is for the entire District. Also, this table tabulates calls referred to the District for
primary response. Additional calls are refer@tt responded tdor mutual and automatic aid.

60 FINAL 2021FIRE,LAW ENFORCEMENT SAFETY & CRIME, ANDEMSSERVICEREVIEW & SPHEREUPDATE



CHAPTERTHREE A. Q\RPINTERIASUMMERLAND FIRE PROTECTIONDISTRICT

Calls for ServiceCarpinteria/Summerland FPD

CY-2020
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m Calls
SourceCSFPData.
Note: Information is for the entire District.

The District prepares an annual budget and financial statement, which includes details for each
of its government andapital project and replacemefunds. TheDistrict maintains a separate
capitalfund forreplacemenneeds meaning that charges for services arended to pay for the
costs of providing such services.

District Revenues
2018-2019 2019-2020
Amount % of Total Amount % of Total
$9,480,983 58.8% $9,998971 85.9%
$64,682 0.4% $91432 0.8%
$219,54F 14% $104,151 0.9%
$16,500 0.26 $18000 0.2%
$5,934328 36.8%0 $509250 4.3%
$326180 2.0% $281095 2.4%
$88,248 0.5% $639033 55%
$16,130466 100.09%  $11641932 100.0%

SourceCarpinteria/SummerlandPD, Financial Statements and Supplementary Information, June 30, 201
and 20, Statement of Revenues, Expenditures and Changes in Fund Bélaticesvernment Fundypes
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Fiscal Indicators

Select fiscal indicators are shown graphically below.er t he past three f
expenditures havencreasedin comparison to its revenues. The increase in expenditures was

~

i s

primarily due tothe Thomas FreThe Di stri ct 6s reserve balances

relatively small revenue imbalances. The line graph below shows the current firtegrodain
millions.These i ndicators provide a measurtimenent

CARPINTERIA/SUMMERLAND FIRE

Fiscal TrendsCarpinteria/Summerland=PD

18
16
14
125
10%
8¢
6¢
4<
2
0
2017-18 2018-19 2019-20
= Revenue == Expenditure Reserve
Property Tax This indicator is important for fire and related services as they

are heavily reliant upon property tax revenues. As this revenue

10 ) . )
w source is relatively stable and lags about two years behind
9 52 changes in market conditions, this indicator can potentially
s
=
9t
[]
=
<

3 depid the stability of an agency's reverees.
8.5

8 I
7.5

2015-16  2016-17 2017-18 2018-19 2019-20

A Service Obligation ratiof one or more indicates if
. . . revenues were sufficient to pay for operations. It is
Service Ob“gatlon calculated by operating revenues divided by operating
expenditures.

1.3 )
Fiscal Operating Operating

1.2 Year Revenues Expenditures Ratio
2015 $ 8,791177 $ 8325117 1.0
11 2016 $ 9288355 $ 8982338 1.0
1 ® ® 2017 $ 9,688993 $ 9,546232 1.0
2018 $ 11351621 $ 9628653 12
0.9 2019 $ 16130466 $ 1611495 1.0
2020 $ 12,159188 $ 10619711 11

2015 2016 2017 2018 2019 2020
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Post-Employment Liabilities

The two charts below identify the funding status and asssterage of the pension and OPEB plans.

Pension 2017 208 200 2020

Funded ratio (plan assets as a % of plan liabilitie 74% 7% 75% 75%

Net liability, pension (plan liabilities plan assets) $6617331] $7595683|  $7510128 $8100834

Other PostEmploymentBenefits (OPEB)

Funded ratio (plan assets as a % of 2019year of OPEB reporti 0%
N L A . porting

plan liabilities) Net liability, OPEB $ 2849019

(plan liabilities - plan assets)

Trend

)

The net liability amounts are essentially unfunded liabilities of the agency. The figure below shows if the
agency has enough assets (other than capital) to cover the liabilities. A declining trend indicates liabilities
continuing to exceedgency assets.

Agency Assets (other than capital)
Net Liabilities (pension & OPEB)

Coverage of Net Pe&mployment Liabilities
20

15
10
- N ||
il
0
2015 2016 2017 2018 2019 2020

2015 2016 2017 2018 2019 2020
$4,805,721 $5,571,131 $5,177,234  $6,839,207 $12,735,81¢ $TBD

$8,619,929 $10,208,487  $11,249,651  $14,462,67 $14,108,01 $TBD

Pension Obligations and Payments

The Districtis part oftheSSant a Bar bara County Empl oyees?d

General employees and firefightersmembers of General Plan 5A and Safety Plan
4A, respectively The Districtmaintains sufficient liquidity to ensure its ability to
meet shoriterm obligations, while also providing for lotgrm needs of the

District.

The District is projectingelatively significant pension cost increases over the next

several years, including a

roughly 8% cost increase projected for F2Q2019

15

o

5

exclusive of any accelerated pension funding the District may opt to make through

a budget amendment.
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TheDistrict entered into a fiveyear norcancelable lease agreement for commeofiige space
located in CarpinteriaThetotal rental expense, including common area operating expenses, for
the year ended June 30, 2019 was $7®9Agaril 2018, lease was extended through June 30, 2021.

TheDistrict also has schedule afapital assets for equipment in the amoun$s83533payable

from the Districtds Gener al Fund, Capital Proj
30,2019The i ndependent audi t 8208 stated that theDistricthedr f i s c
made all payments on all debt on time.

TheDistrict has identified gotential need to construct an additional fire station in twestern

portion of the District, with partnership with Montecito Fire. The District reports that this
project has been del ayed due to financial <con:
funding options. District Management is currently workinvith the County of Santa Barbara and

the Montecito Fire District to develop a new station. This station is being consideréte

Ortega Ridge Roadreain Carpinteria

ORGANIZATION

Carpinteria/Summerland Fire Distribts gover nance authori Fie i s e
Protection District Lawof ( opr i nci pal acté) and codified un
Sectionsl3800This principal act empowerGarpinteria/Summerland FPD provide a moderate

range of mnicipal servicesA list comparing active and latent poweisdlows.

Active ServicePowers Latent ServicePowers
-Fire Protection Ambulance
-Rescue

-Emergency Medical
-Hazardous Material
-Weed Abatement

Governance dEarpinteria/Summerland Fire Districs independently provided through its five
member Board ofDirectors that are electedat-large to staggered fouyear terms.
Carpinteria/Summerland Fire Distri¢tolds meetingsn the firstWednesday of th month The
meetings are held in the Council Chambers at the Carpint€itg Hall located at 5775
Carpinteria Avenue, Carpinteria, California at 5:30 pArturrent listing of Board ddirectors
along with respective backgroundsilows.
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Carpinteria/Summerland Fire|
Current Governing Board Roster

Member Position Background Yearson District
Suzy Cawthon President Business 8
Jena Jenkins Vice President Verbal Comm 2
Lisa Guravitz Treasurer Nurse 3
John Nicoli Director Rent Stabilization Board 3
Randy McGlade Director Finance 1

The table,on the next pageis not an exhaustive inventory of website criteria required under
current law. Ratherjt identifies keycomponents, required by the Government Code and/or
recommended by the Californi&pecial Districté Association and other organizations, for

websitesto enhance transparency and accountability.

Government Code Sections 54954.2 and 54957.5 require agencies to post all agendas 72 hours in
advance on their websites. Government Code Section 6253 rethatesmgencies post content

most requested bgonstituents and most often requested via Public Record Act reqiBestause

of the difficulty for LAFCO staff to verify this information, these criteria are not included in the
website checklist. However, agaas should address these criteria to comply with current

website requirements.

Carpinteria/SummerlandFire Protection District Website Checklist

empl oyees or has link to
Compensation website?

websiteaccesse@/9/21 http://carpfire.com
Required
Yes No

Government Code | Agency maintains a website with current contact

§53087.8 information?required for indepeiRfetial Distisby 1/1/2020) X
Government Code | Agency has created an Enterprise System Catalog and X

86270.5 posted it to website?
Government Code | Agency has current agenda posted to website

§54954.2 homepage and is accessible through a prominent, X

direct link?

GovernmentCode | Agencyds website provides

§53908 elected officials, officers and X
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The following criteria are recommended for agency websites by a number of
governance associations and organizations.
Yes No
Description of services? X
Service aremap? X
Board meeting schedule? X
Budgets (past 3 years)? X
Audits (past 3 years)? X
List of elected officials and terms of office? X
List of key agency staff with contact information? X
Meeting agendas/minutes (last six months)? X
NotesCarpinteria/Summerkinel ismindependeoaregoverned district. Refemtacarpfire.domthe
required checklist items.

AP Triton interviewed a wide variety of internal and exterstakeholders. The purposd these
interviews was to gain a better understanding of issues, concerns, and options regarding the
emergency service delivery system, opportunitiessf@red services, and expectations from
community members.

The observationsweiat he f orm of oOpeopl e i npu.tThe réorts o me
identifies a series of observations, recommendations, and Wesdsimary is mvided in this

report for the questionselated to level of service satisfacti@and adequacy of staffing, equipment and
funding. Each related question and answers provided follow heatowvall question and answeare
provided here (refer to the AP Triton Study for a complete: list)

Which of these expectations are not being meto your satisfaction?
1 Unexpected challenges that are not within our control, i.e., a wind event, dispatch issue, etc.

1 The relationship between the Fire District and the MERRAG is impacted due to a reduced need
for the work they had done as volunteers.

1 Maintaining the Community Resilience to Wildfire Program.
1 Due to the expansion of Highway 101, current response times need to be decreased.

What do you think the Fire District does particularly well?

Fighting fire is done exceptionally well.

Provides digh quality of service.

Wood/brush Chipping Program.

The District takes a neighborly approach with the community and represents the community well.
Great communication between the District and the community.

Willingness to be flexible based on the neetithe community.

=A =8 =4 =4 =4 =9

Do you believe the first arriving response units should be staffed and equipped to takppropriate
actions given the emergency?

T Yes!

9 The District is currently doing this.

f Themost-trained group should arrive first.
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1 Itis overkill when a Firefighter, Paramedic, and AMR show up.

Are there services that you think the Fire District should be providing that they are not now?
1 Improve response time.
1 Believe they have done an exceljeb.

1 Very satisfied; they have maintained what we have with a Joint agreement that does not
compromise our integrity.

What are your thoughts on how to [ mprove fire-bas.
Controlled fire breaks in the wildland areas.

Focusing on tk current dispatch center situation.

Abolish the line betweefity and Countyi an interesting attempt to address the issue.

The objective is to eliminate all borders.

Closest resource response.

=A =4 =8 =4 A

What opportunities, in your view, are available toimprove the service and capabilities
of the Fire District?
1 Evaluate the hole in the Eastern side of the District.

f Focus on our response areads demographics i.e
consider expanding services to better fit theieds.

1 Increase public outreach by providing ongoing updates to the community.
9 Learn skills so we can better keep our community at ease when there is an emergency.
T I mprove response-time to the East portion of t

How woul d you | nservicesvrethe OperattonsAees /Bauith County?

Single dispatch.

Improve the existing ambulance contract.

Include the County fire within the border drop.

Having a Type 1 helicopter available.

Have a Community Wi ldland Fire Protection Pl an
Closest resource across the board.

Merge Montecito, Carp/Summerland, and Santa Barbara; possibly the entire Santa Barbara County
coast.

Borders have been dropped, why not merge together?

Response should be based on the need.

Should not be doubling or tripig our efforts.

=8 =8 =4 =4 =4 =8 =

= =4 =4

The tableon the next pagacludes a list of questions asked of area residgntsAFCOto assess
if satisfactory fire services met their needs and/or ideatifyunmet needsl'he questions identify
key components recommendedlb&FCO staff
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Carpinteria/SummerlandFire Protection District Questionnaire,
Revenues, Types of Service, and Resources

Carpinteria/Summerland Fire|
Responsedy Respondence

Questions Satisfactory Unsatisfactory Undecided

No responses were provided by theblic related to Carpinteria/Summerland Fire Protection
District at this time
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B. Montecito Fire Protection District

Address: 595 San Ysidro Road
Santa BarbaraCA 93924
Phone: 8059697762
Email: ktaylor@Montecitofire.com
Website: www. Montecitofire.com(Montecito Fire)
Fire Chief: KevinTaylor
SUMMARY

The Montecito Fire Protection District serves the area between @ty of Santa Barbarand
CarpinteriaValley. This District was formedh 1917 providefire, rescue, and emergency services
and operate under Fire Protection District Law of 1987 (Health and Sajd®; Section 13800 et
seq.) The District protects approximateB;47Iresidentswithin 4,224 parcelsover an area @fL.7
square milesranging from three miles out into the Pacific Ocean to more tharf@ti€levation
Several portions of the distri@llong the coast and the eastern part of the distneteslower
response timghoweverthe overall district resultsn an 1ISO Public Protection Classification3of
within 5 road miles of a fire station where there is a credible source of water. The Bisdries

a northern border witha StateandFederal Responsibility Area.

TheDi strictds main source of funding ieweproper
The District receives approximately 16% of total general property tax collected within its
boundaries. The remaining 5% of funding comes from mutual aid reimbursements, interest
income, and contractual fees for dispatch and first response senieeBisirict also maintains
Boardapproved reserves for Catastrophic and Economic Uncertainties, totaling $7,040,000
which can be used to weather short term funding lows. The District recaipestion of the
Countyds 1% b afsd@/$1phe dgtret récgivest fimancial support at a rate of
approximately$2,204 per resident and maintains a fund balance to meet future n€kdsnost

recent audit accepted by the District was for thene 302020.

The Distri ct Spherebod loflnehcare yhe samedand there are no proposals for
expansion.
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BACKGROUND

TheMontecito Fire Company was organized inlZ$ the rural and mountainous ai@aouthern
Santa Barbara Countf§heMontecito Fire Protection Districturrently staffs two stations within
Montecito. Station One, the Headquarters statibouses a First out Engine company as well as
a Paramedic Rescue. Station Two houses three or four personnel 24 hoursTael®yjstrict
senes approximately217square miles with an estimated ZDpopulation of 3171 The District

is unlikely to experience a large population increase in the near future. The District maiwiins
stations with Headquarters located at 595 San Ysidro Ro&tion Two is located at 2300
SycamoreCanyonRoad near Cold SpringsThe Districtis alsoconsidering a third statiomnn
partnership with the Carpinteria Summerland Fire District in the Ortega Ridge Roadimrea
Carpinteria An Environmental Impact Repontas prepared in 2016 study the acquisition and
construction of a station to | mpr ohheDistritsponse
anticipates a growth rate déss than percent a year within its boundaries in the coming years.
In 2020, it was estimated that the Distrisérve 4,224 parcels.

TheMontecito FPD overlaps thBlontecito Sanitary District Montecito Water District, County
Service Areas 32 (Law Enforcemeaty] Santa Barbar®osquito andVector Control District

OPERATIONS

Montecitod s f i r ef i g ht i n4luniffoomredfirefightess incledmgathsekDivisionf
Chief-Operations Battalion Chief d Fire Marshal, Zhift Battalion Ghiefs and6 Captains All
District firefightersare trainedand certified at least at the State Fire Marshal level

Mo s t o f t he Dundrévenuss tcding frognead ealorarh taxes on real estate and
unsecured property. THaistrict has created speafreserves to replace equipment and buildings.
On June 30, 2021, these two funds had balances of $2,619,000 and $6,424,000 respectively

Montecito Fire Protection District provi des
specialb per ati ons, and dispatch and communicati on
either BLS or ALS, depending on staffing availability. The squad is staffed and equipped to provide
ALS at all times. In specific situations in which a private ambulanoceasailable or delayed,

MFPD will utilize its ambulance to transport patients.

The District currently maintains an ISO Public Protection Classificatiadfof properties within
five road miles of a station where there is a credible source af wate

The District Board of Directors is composed of five Members who are ed¢daede to fouryear
terms. The Board eets theourth Mondayof every montlfif the fourth Monday is a holiday, the
meeting is held on the fourth Tuesdat)District Headquarterdocated at95 San Ysidro Road
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at 200 pm The District maintains a website which includes a list of members of the Board of
Directors, agendas of upcorg meetings, and minutes of past meetings

OPPORTUNITIES & CHALLENGES

The Montecitoand Carpinteria/Summerlandire districts currently operate under a borderless
response arrangement in order to provide the closest, most appropsterces regardless of
jurisdictional boundaries This arrangement creates shorter response times and optimizes
coverage

In February 2021, Montecito and Carpinteria/Summerlandfire districts had AP Triton
Consulting conduct a Fire Statidrocation Studyd Community Risk Assessment. An overview

of community risk was provided to identify the risks and challenges faced by the fire districts. The
analyses completed during this study revealed many important findings.

Montecito FPD Findings:

1 The Montecito Fire Protection District has seen an average growth in property tax of 4%
annually over the past five years, indicating continuous growth within the District.

1 The MFPD has a funding stream sufficient to provide adequate staffing for itBréwo
stations.

1 MFPD has implemented a capital replacement program and has provided a reserve fund to
pay for apparatus and equipment.

1 MFPD has recognized and taken measures to minimize the financial impact of the
unfunded actuarial liability of its empyeegpensions.

T The WUI Il nteractive Story Map on MFPDOs we
the wildfire mitigation efforts to reduce risk in their community.

1 In the months following the Thomas wildfire in Deceml®#917, Montecito experienced
an 85% reduction in population due to evacuations. This resulted in a decrease in
emergency medical type incidents of 26%, fire incidents by 55.6%, and other types by
14.6%.

1 The greatest service demand is the area around Fire Station 91 in the centBigifittie
and a significant area along the coast. There is an area of significant density southwest of
Fire Station 91 and another to Westmont College's northwest.

T MFPDds adopted response performance to the
not fully align with NFPA

T Turnout times for all/l incident types meet
was within one minute, 57 seconds, 90% of the time.

1 Several portions of the district along the coast and the eastern part of the dis&ict ar
beyond four fire station travel minutes.

1 For priority incidents within the MFPD service area. Overall, receteeakrival time was
within eight minutes 18 seconds, 90% of the time during 2019.

1 The MFPD stated Full Emergency Response Force (§B&)is not being met due to
location and lack of resources

1 The overall population is decreasing in the District.
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MFPD Fire Station Findings:
Station 91

1 The fire station's flooring has numerous carpeted areas, and the fire crews do not practice
footwear exchange processes. This type of flooring is conducive to retaining debris and
biological matter brought back from incidents.

1 The vehicle exhaust system was not connected to the first out engine exhaust pipe.
1 The walls and ceiling of the app&ua bays have vehicle exhaust residue.
1 Firefighter protective turnout equipment is stored in the apparatus bay.

Station 92

1 The fire station's flooring has numerous carpeted areas, and the fire crews do not practice
footwear exchange processes. This type of flooring is conducive to retaining debris and
biological matter brought back from incidents.

1 The vehicle exhaust systemas not connected to the first out engine exhaust pipe.
1 The walls and ceiling of the apparatus bays have vehicle exhaust residue.
1 Firefighter protective turnout equipment is stored in the apparatus bay.

Findings Impacting both Fire Districts:

1 The wildland-urban interface mitigation efforts in both districts are very proactive
towards reducing risks.

1 Neither district possesses or staffs a ladder truck, although both indicate one is required
for first alarms.

1 SBSO was unable to provide dadinsfer times from the PSAP to the Montecito Dispatch
center.

1 Overall, 2019 performance by the Montecito secondary PSAP's performance from the time
they receive the call from SBSO response units is notifiedvitlsis 1 minute, 1 second,
90% of the time.

LAFCO of Santa Barbara County encourages the District and the Carpinteria/Summerland Fire
Protection District to consider options for sharing a third fire station and other services.
Generally,both districts rely on automatic aid to provide the minimumnmher of personnel
needed for effective i ncrespaselhe foepdistrices bperatiors b ey o
under the boundary drop service are operational decisions and not subject to government code
Section 56134 regarding fire protection savicc ont r act s or agreements o
jurisdictional boundaries

The border drop between the two Districts have increased fire services for the area residents. The
option of includingCFPDunder the borderless agreement or consolidation/combining of the
districts could be another option to providing services for$heth Coast region.

LAFCO staff sees value in local agencies collaborating and exploring opportunities to improve
delivery of municipal services. It is still unknown whether it is feasible for the County or another
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local service provider to assume responsibilities within tarea. Therefore, LAFCO staff
recommends that the District continue to discuss possible partnerships with the County and
other neighboring agencies. If an agreement is made, in which all affected parties agree in the
transfer of responsibilitie® chang®f organization may be considered at that point.

The Santa Barbara Sheriffodos Offi cMontactoFirehe pri
Protection District. | t answers t é@andIlBcatibn, 1 c al

and then transfers the information to the secondary public safety answer point (PS3&)that

Coast Dispatchwhich dispatcheMFPD uni ts. Al | 9-1-1 calls ar
Co u nt yPubic Safety Center (SBCPSC) andhsterred to dispatch for either fire district.

All County telecommunicators provide Emergency Medical Dispatch for EMS responses before
transferring toSouth Coast Dispatchf the South Coast Dispatclocation is unable to operate,
SBCPSC provides backaprvices in the event of a failufée South CoagRublic Safety Dispatch

Center has provided this service siri&d7

There is a plan to move to a regional public safety communication center in approximately three
years. The plawasapprowedby the Santa Barbara County Board of Supervsor®ctober 19,

2019 The new regional center will provide dispatch serviceslfdira agencies in Santa Barbara
County and will include an ambulance and EMS resources comportentRegional Fire/EMS
Dispatch Center Cooperative Agreement was executed on June 28TB82Z3ounty will be the
primary organization for building construcn and developing governance on how the
multiagency center will operate

The District provides mutual aid within District boundaries for fighting wildfires that are the
responsibility of Federal or State firefighters. Mutual aid is also provalegdide District
boundaries when the Districtds assistance i s

SPHERE OF INFLUENCE BOUNDARIES

TheSphere of Influencand District boundaries are the same and have been virtually unchanged
since District formation.Twelve detachments have occurred since formation with the last
detachment occurring in 19950 changes are anti ci pSphee df A
Influenceand boundaries can be seen at the beginning of this profile.
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For study purposes, LAFCO stdfhs preparedhe following table andnap that includedwo
parcelsto be considered as the Study Areas forSpkere of InfluenceThe Study Areas are used
to help analyze and identify which properties shoblel addedr excluded from th&phere of
Influence A summary of the Study Araasisted in the table below:

Table B-1 Montecito Fire Study Areas

Study Description Acres Existing Prime Constraints
Area Zoning AG Land
1 005491005 1.00 SingleFamilyResidential No Unknown
005-030-021 2.44 Res1.0
Totals 3.44

The Study Areas are described in more det@low and include: a map that focuses on the
particular areandthe recommendation made by LAFCO Staff. The discussion addresses the size
and location of the area, current zoning and other relevant informatiorhe §taff
recommendation for each area is based upon the information in Municipal Service Review,
information provided by the DistrictThese two parcels are split by the Montecito and
Carpinteria/Summerland Fire Districts. Both parcale within themajoiity of theMontecito Fire
boundary andvithin Tax Rate Are®59016 and59017, respectively

SOI Study Area #B APN 005491005 & 005-030-021(Located in SB CountyW ithin SOI) .
Thesetwo parcels total3.44 acres locatedouth of East Valley Roa@Hwy 192) to Freehaven
Drive.A total of6 parcelsoverlapsetween the Montecito Fire and Carpinteria/Summerland Fire
Districts which aredevelopedesidentiallots. Thetwo fire districts have dropped boundaries
and the nearest available engine arriwben needed. Parcel 0@91005 is split by the two fire
districts with the majority of the area within the CSFPD and having the secured property tax
allocation being applied to Carpinteria/Summerland Fire District. ParceDB0®21 is also split

by the two fire districts with the majority of the area within the MFPD and having the secured
property tax allocation being applied to Montecito Fire District. The boundary overlap would
require a clan-up action to have the boundasfollow lines of assessnt.
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LAFCO Staff Recommendation.The SOJ annexationand eventual detachmerghould be
cleaned up at some point Btudy Area OneStaff recommendation imaintaining the existing
Sphere of Influencand note the cleanp actions necessary at some point in the futBecause
both fire district have dropped the boundary to respond to calls, the nesdjustthis boundary
is not urgent. The proper property tax is beadtpcated to the appropriategancy

BOUNDARIES

Jurisdictional Boundary Wi GET i e F el
Montecito Fire ProtectionDistrictd s e xi st i ng @?@"%’gﬁd’ggﬁg%:& Eﬁg{g ns
approximately217 square miles in size and covéS72acres and under the land use authority c
(parcels andexcluding public rightsof-ways) all within a ¢ County of San Barbara.
contiguous areaAll of the jurisdictionakerviceboundaryl0®% is unincorporated and under the
land use authorityof the County of Saa BarbaraOverall there ares,051registered voters within
the jurisdictional boundary

Montecito Fire |
Boundary Breakdown ByService Area

Montecito Fire 8572 100.00 4,224 6,051
Totals 8572 100.0% 4224 6,051
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Montecito Fire |
Boundary Breakdown By Land Use Authority

Total % of Total Total Number of
Land Use Authority Assessor Parcehcres Accessor Parcelcres AssessolParcels RegisteredVoters
Co. of Sata Barbara 8572 100.0% 4224 6,051
Totals 8572 100.0% 4224 6,051

Total assessed value (land and structure) is s&i&tbillion as ofApril, 2021and translates to

a per acre value ratio $1.3 million The former amount further represents a per capita value of
$1236300based on the estimated service populatibf,471Montecito Fire Districtreceivasan
annual property tax revenud $17% million generated within its jurisdictional boundary fiscal

year 2021

The jurisdictional boundary is currently divided in&h224 legal v :
o o ore than four-fifths of the

parcels and spar572acresthe remaining jurisdictional acreage jurisdictional boundary isinder

; P 3 : private ownership, and of this
consists of public rlg.hbf ways. More than four_flfthsor 85%. of  rmount approximately75%has
the parcel acreage is under private ownersiith 75% having beendeveloped.
already been developed and/or improved to date, albeit no
necessarily at the highest density as allowed under zoning. The remainder of private acreage is
entirely undeveloped and consigi422 vacant parcels that collectively totd|063acres The

jurisdictional boundarydoes notqualify as a disadvantaged unincorporated community.

Montecito Fire Protection District
Formation, Revenues, Attributes, Types of Service, and Resources

District Formation and Duties

Formation Date 197

Fire ProtectiorDistrict Law of 187, Health & Safety
Code, section 13800 et seq.

FiveDirectors elected to fouyear terms through at
large elections. If the number of candidates equals
number of eligible seats, or if there are no candidate
the Board of Supervisors shall make these
appointments pursuant to Elections Code section
10515.

Agency Duties Fire prevention and suppressidremergencymedical
response and transporésrices search and rescue,
building permit andnspections, public educatign
vegetation managemeand dispatch

Legal Authority

Board of Directors
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POPULATION AND GROWTH

The U.S. Census Bureau estimated thi® population ofMontecito to be 8,965 Between 21
and2020, the population oMontecitoincreased bp06people(5.3percent; or less than 1 percent
per year). However, since 2010, Bistrictd s
personsin contrast,Countyd s
percentper year.

popul at

esti
i on

mat ed

popul ation has

I ncr e20@0end 2ab,prtvdl per c

Demographics for thBistrict arebased on an age characteristics repomtpared by SBCAG in
2017 which identified the largest age grougpresented inViontecito as55 and olderat 42
percent Approximatelyfour percent of thgoopulation was in thé5 to 54 years age group &zl
percent in the20to 34 years rangdpproximately23percent of the residents weumder the age

of 19

According to the 2010 U.S. Censapproximately89.3percent of theotal population identified
themselves as nedispanic white. The Hispanic population, which is teecond largest ethnic

group inMontecito, comprised.2percent of the total population.

TheCounty of S &aneral PlBhasenes thdanfesito area outlining thevision for
long-term land use, development agrtbwth, and provides the vision within its Planning Area.

The Gunty 6 s

G e n e ruadatedih RA Galthwugls the Housing Element is updatadery

8 years in accordance with state regulatioard spans the 208923 planning period The
County has also adopted a Montecito Community Plan last updated in 1995.

The current @unty of Santa Barbaradousing Element (2052023 identifies an estimated
growth rate ofone half of one percent of the permitted 1989 housing stock unless specifically
exempted by ordinanda the surrounding unincorporatedllontecito area
Plan covers the MontecitGarpinteria-Summerlandand surroundinghillside areasalong the
South Coast The following population projections within theDistrict are based on the
Department of Financ&able E4estimateand SBO Land Use annual growth raterecast2010

2040

80

The

TableB-2. Population Growth anérojections (20062040)

2010 | 2015 | 2020 2035 | 2040
Montecito Fire District 8,965 | 9,000| 9471 9,575 10,000
County 423895 | 441963 451840 | 507564 | 520011

* Assumedrend-based land useapacity within the District. SBGD annual growth ratenodel.

** DOF Table E4 projections

Countyods
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Senate Bill (SB) 244 of 20t4quires LAFCO to identify and consider disadvantaged
unincorporated communitie€DUCSs) when preparing MSRs and Sphere update<ites and

Special Districsthat provide sewer, water, or structural fire protection services. A DUC is defined

by the Wate Code as one in which the median annual household income (MHI) is 80 percent of
the statewide average. Incorporated communities are also defined as disadvantaged when the
MHI falls below 80 percent. In 20, the statewide MHI wa$80,440, 80 percentf that is
$64,352 The MHI forMontecito was $36,619n 2020, whichdoes noqqualify the community as

a disadvantaged community.In addition, review of the State DAC Mapping Tool and
CalEnviroScreen 4.0 was used to verify disadvantaged staitis other applicationsof the
definition.  CalEnviroScreen is a screening tool used to help identify communities
disproportionately burdened by multiple sources of pollution and with population characteristics
that make them more sensitive to pollutiohhe County prepared an update to its Integrated
Regional Water Management Plan in 2019. This was in part for the purposes of grants for the
Centr al Coast Funding Area f assessméniwahcomdlucteda d v an
based on requirements faater and wastewater needs or deficiency within a service dreall

cases, theMontecitoFi r e Pr ot e cSphe of InBuercdoesinat qu@lgy under the
definition of disadvantaged community fdret present and probable need for public faed and
services nor are the areas contiguous to Siphere of Influence qualify as a disadvantaged
community.

SERVICES

The Montecito Fire Protection Districtprovides fire suppression (structural, vehicle, and
vegetation fires) and preventioAdvancedLife Support ALS) for medical emergencies, rescue,
hazardous materials respongeg inspection, educatiorjurning permit and dispatctservices.

The District is staffed by8 full-time staff The Montecitoand Carpinteria/Summerlandire
districts currently operate under a borderless response arrangement in order to provide the
closest, most appropriate resources regardless of jurisdictional boundargether, MFPand
CSFPD maintain a minimum daibtaffing of 16 operations personnel (firefighter@mpany
officers, etc.). When including a shift Battalion Chief from each District, the total minimum
assigned to emergency operations is 18 personnel per day.
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Montecito Fire Protection District
Formation, Revenues, Attributes, Types of Service, and Resources

Attributes

217
9471
$11,708,990,44
2

24hr at
Station91

3

3X

Annual
$2,204
18r/$1
$12,634116
48%
56
Source: District area estimated utilizing County of Santa Barbara GISHagalation estimated utilizing
2020 DOF Data; Assessed Valuation and Portion of County Property Tax Received are from County of

Santa Barbara Auditecont r ol | er 6 s Of fice; Fund Bal ance I nf o
information from District

Types of Services

X | X | X

X

Onlywhen
AMR is
saturated
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Montecito Fire Protection District
Formation, Revenues, Attributes, Types of Service Rasburces

Station
Address Acquired/Built Condition Size
595San Ysidro Road/lontecito 192 Good 10,387 sqgft
2300Sycamore CanyoMontecito 2003 Good 8,089 sqft

According to the 2021 AP Triton StudlyF PD6s fire stations are newe

age of nearly 23 years. Batiations have seismic protection, although neither has a security
system nor facilities for decontaminatiand biohazard disposal.

Station 91

Station 91 has a maximurhfour apparatus bays. Auxiliary vehicles are parked at the rear of the
stationand exposed to the environment. There is limited street and driveway parking for visitors
or staff. There imo room for expansion of the station. The interior of the fireimtaside has
carpet travahg to the dorm roomareas. The fire station side has tile and grout areas in the
bathroom and kitchen areas. According to tBattalion Chief responsible for Facilities and
Logistics, new flooring is planned for the travel amaspotentially the dorm room.

The wor kout room i s smal/l and over-crowded
apparatusbays. The vehicle exhaust system was recently installed and was not fully operational
at the time of the siteisit. The wals of the apparatus bay did show vehicle exhaust stain. The
breathing air compressor does ri@ve piping to the exterior air supply and currently relies on
the Battalion Chief vehicle apparatus bay araaibient air source.

Station 92

Station 92 consists of two stories and two
located with apparatus maintenance facilities designed for light to medium maintenance of
vehicles. The station hadaage parking area in the rear. The veheslbaust system was recently
installed but was not fullpperational at the time of the site visit. The walls of the apparatus bay
did show vehicle exhaust staifiurnout gear is stored in a separate room in accordance with the
NFPA 1500 Standard guidantkastairsflooring is a blend of hard and carpet floorings.
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Apparatus

FourType | Engines

Two Type Il Engine

Two TypeVI Engine

One Type Il USAR
Ambulance One Medid~ord chassis
SixChevrolet Tahoe vehide
UL Two 4x4 Ford F250

4x4 Ford F150

Two ChevroletPickup Staff
Two Ford Pickup Staff

Engines

The District operates two Type 1 frontline engines (with two Type 1 engines in reserve). The

Di st r i ctibdckudes foue veldlancddpmmatistwo Type 3saand two Type 6s. Each of the

frontline engineshasaondi ti on rating of OExcellent. éd MFP
in excellent condition, for offoadincidents.

Total Staffing
Personnel Per 1,000
population
Full time firesuppression 44 4.6
Temporary fire suppression 0 0
Volunteer/Paid call Firefighters 0 0
Non-safety regular 4 0.1

Montecito FPDhas a total of 48 permanent employees. Positions include those of Fire Chief,
Battalion Chief, Captain, Engined¥irefighter/Paramedic, Firefighter, Fire Marshal, Wildland
Specialist, Fire Prevention, Dispatchers and Administrative AssigtaotF TEs 0 ) .

Staffing Experience/Tenure

Years in Industry Year w/ District
Full time fire suppression 44 10
Temporary fire suppression - -
Volunteer/Paid call Firefighters - -
Non-safety regular 4 4
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The Montecito Fire Department protects the unincorporated areas of Montecito which utilizes
its own station, apparatus, and staffindFPD and CSFPMistricts currently operate under a
borderless response arrangemehbtgether, MFPD and CSFPD maintain a minimum daily
staffing of 16 operations personnel.

Montecito Fire Protection District
Formation, Revenues, Attributes, Types oBervice, and Resources

Total Calls for ServiceMontecito FPD

1400
1000

%

800 S

[

600 |9

400 \ /
200
0
CY 2017 CY 2018 CY 2019 CY 2020
Station 91 Station 92
SourceMFP Data.

Note: Information is for the entire District. Also, this table tabulates calls referred to the District for
primary response. Additional calls are referaat responded tdor mutual and automatic aid.
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Calls for ServiceMontecito FPD

CY-2020
1000 54.7%
900
800
700
600 31.9%
500
400
300
igg 2.3% 4.5% o
070
0.5% 0%
o __ mm 1 g ]
Medical Vegetation Structure Fire Other Fire Haz/Mat EMS Other
Emergency Fire
m Calls
Source MFPData.

Note: Information is for the entire District.

FINANCES

The District prepares an annual budget and financial statement, which includes details for each
of itsgovernment funds.

District Revenues
2018-2019 2019-2020
Amount % of Total Amount % of Total
$17,13084 64% $18,@4,039 86.3%
$555004 2% $366175 18%
$8,462,837 3% $1,022095 4.9%
$6,450 0.0% $12900 0.06%
$4,600 0.0% $7,8M 0.04%
$649,164 2% $1,44543 6.9%
$26,808839 100.0% $20,80552 100.0%

Source: Districts Annual Report for the Fiscal Years Ending Junel8@&rtD2@0, Statement of Revenues,
Expenditures and Changes in Fund BalaricA# Statement of Activities
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Fiscal Indicators

Select fiscal indicators are shown graphicallybelow.er t he past t hree fi sc
expenditures have increased alongside its revenues. The increase in expenditures was primarily
due to increased spending as a result of the Thomasriebris Flow. The District maintains

two General Fund Reserves: Economic Uncertainties and Catastrophic Event. The Economic
Uncertainties Reserve is equal to at least three months of operating expenditures and is utilized

for the temporary transfer of mas for annual operating cash flow purposes, and to offset
unforeseen property tax revenue decreases. The Catastrophic Event Reserve can be utilized to
ensure against significant otiene outlays due to significant loss in the tax base or laogde fire
suppressionThe line graph below shows the current financial trend in millidrieese indicators
provide a measurement of tthhne agencyds financi

MONTECITO FIRE DISTRICT

Fiscal TrendsMontecito FPD

30
25 /\
20 S /\
152
10§
<
5
0
2017-18 2018-19 2019-20
= Revenue == Expenditure Reserve
Property Tax

This indicator is important for fire and related services as they
18.5 are heavily reliant upon property tagvenues. As this revenue
source is relatively stable and lags about two years behind
18 ¢ changes in market conditions, this indicator can potentially

17. 5— depict the stability of an agency's revenueebas
17 =

16.5¢
16 £ E

15 5

14 5

2015-16 2016-17 2017-18 2018-19 2019-20
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A Service Obligation ratiof one or more indicates if
: : : revenues were sufficient to pay for operations. It is
Service Ob“gatlon calculated by operating revenues divided by operating
expenditures.

1.5 '
'32‘:;' Operating Operating '
N .\./‘ Py ° ° Revenues Expenditures Ratio
2015 $ 15,903,623| $ 15,513,256 10
2016 $ 17,522,935 $ 18,392,593 0.9
0.5 2017 | $ 18639879 | $ 16,751,021] 11
2018 $ 20,591,205( $ 18,544,790 1.1
0 2019 $ 26808839 $ 23,713,908 1.1
2020 $ 20880552 $ 19664227 11

2015 2016 2017 2018 2019 2020

Post-Employment Liabilities

The twocharts below identify the funding status and asset coverage of the pension and OPEB plans.

Pension 207 208 200 2020 Trend
Funded ratio (plan assets as a % of plan liabilitie ez 7% % ™% —
Net liability, pension (plan liabilities planassets) $18462053| $21524106| $21248085| $2290388€
Other PostEmployment Benefits (OPEB)
Funded ratio (plan assets as a % of 2020 i 779%
—e e Satd year of OPEB reporting
plan liabilities) Net liability, OPEB $ 3521734
(plan liabilities - plan assets)

The net liability amounts are essentially unfunded liabilities of the agency. The figure below shows if the agency
has enough assets (other than capital) to cover the liabilities. A decliningitrdicdtes liabilities continuing to
exceed agency assets.

Coverage of Net Pe&imployment Liabilities

40 2 .
o
g
12}
30 A ] 15 58
< =
[ ] 3
S ) o .©
c 1
20 1 3
) 2
o R
10 I I 05 &4
< [%2]
> @©
3
0 0 g
2015 2016 2017 2018 2019 2020 <
2015 2016 2017 2018 2019 2020
Agency Assets (othdhan capital) $17,151,241 $20,057,563 $24,097,702 $28,155,768 $33,989,378 $31,886,1¢
Net Liabilities (pension & OPEB) $14355076  $B578051  $22,300,747 $23023558 $23,662462 $25107990

Pension Obligations and Payments

The District participates in the California Public Employees Retirement System (CalPERS), a
multiple-employer public employee defined benefit pension plan. Altiln# and certain part

time employees that meet the CalPERS membership eligibility requirero@ntparticipate in
CalPERS. The District is required to contribute an actuarially determined employer contribution
rate for both Safety and Miscellaneous member groups. The employer contribution rate is
established annually and may be amended by CalPERS.
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In addition to employer cost contributions, the District makes unfunded liability payments
annually to help make up the shortfall in the pension plahis is actuarily determined by
CalPERS. In May 2021, the District Board approved the issofadeéension Obligation Bond of
$8,263,240 and a supplemental pension contribution of $7,700,000 to obtain a CalPERS funded
ratio of 95%. The repayment term on the POB is 7 years, with final payment scheduled for
February 2028. The District also estabéshan Irrevocable Section 115 Benefit Trust in May 2017.
The purpose of the pension trust is to maintain local control over fundassd exclusively to
reimburse or pay pension benefits. The total balance in pension trust was $6,720,000 on June 30,
2021

OPEB Obligations and Payments

TheDistrict provides retiree healthcare benefits for employees who retire with CalPERS pension
benefits. The District pays for medical, dental, and vision premiums for the lifetime of the retiree
and their eligibledependents. The District offers the same medical, dental and vision plans to its
retirees as to its active employees with the exception that once a retiree becomes eligible for
Medicare, he or she must join a Medicare Supplemental plan. The DistricOp&yoflthe retiree
medical premiums, up to a maximum of $2,725 per month for 2021, and 100% of the premiums for
retiree dental and vision coverage. At the OPEB liability measurement date of June 30, 2020, the
following employees were covered by the bertefitns: 42 active employees and 56 retired
employees. The District manages its OPEB liabilities by participating in the Public Agency
Retirement System (PARS) PeRetirement Trust Program (OPEB Trust), which is a single
employer irrevocable trust to prefd OPEB liabilities. Trust assets can be used to reimburse the
District for retiree health care benefits or pay for health care benefits. Contributions to the OPEB
plan are based on pagyou-go financing requirements with an additional amount contributed

to the OPEB Trust to prefund benefits at the discretion of the Board. The total balance in the
OPEB Trust was $14,117,000 on June 30, 2021.

Station 92 is co-located with affghtato mediuns mai n
maintenance of vehicleM FPD ut i li zes the Physio-Control L |
monitor defibrillator and Zoll and Defibtech AEDs. The demand for EMS represents the highest

call volumes and the organization provs@elvancedife support, which is likely the costliest item

necessary for delivering this level of chenga cardiac monitor/defibrillator. Other assets
include MFPD wutilizes Stryker products for p
powered stretcher,alRgged auxiliary stretcher, and a St
ALS ambulance. MFPD maintains a large inventory of extrication equipment that includes a
Hurst® 421 hydraulic spreader, cutter, and ram and a Hurst® CS 358 cutter/spreader. Im, additio
the District carries a variety of powered han
struts, and chocks.
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The District maintains two General Fund Reserves: Economic Uncertainties and Catastrophic
Event. The Economic Uncertaie8 Reserve is equal to at least three months of operating
expenditures and is utilized for the temporary transfer of funds for annual operating cash flow
purposes, and to offset unforeseen property tax revenue decreases. The Catastrophic Event
Reserve cabe utilized to ensure against significant etm@e outlays due to significant loss in the

tax base or largscale fire suppression.

The District does not have a capital improvement plan (CIP) at this firhe. District has a
Capital Projects Construction Fun3653which accounts for the construction of major capital
projects not being financed by the General Fund, such as the acquisition of land for the
development of a new fire statiomhe District has a Capital Reserve Bu#3652, which
addresses expenditures for the acquisition of apparatus, vehicles and large equipment. The
funding target is maintained at a level that allows the District to acquire vehicles and apparatus
on a payasyou go basis. Total expenditures fopital assets were $1,447,300 in F£@%nd
$75,300 in FY2@Q1. The ending fund balance was$3,048,443 on June 30,TA@2AP Triton

report 2021 Summary includes a list of major improvemsuth asstation upgrades and
maintenance, vehicle and enginplaeementsequipment needsind a new station or relocation

to meet Statand National standards.

In May 2021, the District Board approved the issuance of a Pension Obligation Bond (POB) with
a principal amount 0$8,263,240. Proceeds from the sale were used to reduce existing unfunded

accrued l|liabilities with the Districtds pensi
a direct placement with a bank at a 1.75% interest rate, over a\sareperiod taninating in
February 2028. Principal and interest payment

a semiannual schedule. The District has no other outstanding debts or loans.

The District, in partnership withthe Carpinteria Summerland Fire District, conducted a Fire
Station Location Study in February 2021. The study identified a service level gap in the eastern
portion of the District. The analyses found a potential location for a shared facility. The soalua

also determined that constructing a shared facility could enable the relocation of a current fire
station. The combination of a new station and a relocated station would have positive impacts on
both fire districts. District Management is currently erking with the County of Santa Barbara

and the Carpinteria/Summerland Fire District to potentially develop a new staflma station is

being considered in the area of Ortega Ridge Ro&arpinteria
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ORGANIZATION

Montecito Fire Disticb s governance authority is establisl
Lawof 187( o pri nci pal acto) and codified u38@er Pub
This principal act empowerblontecito FPD to provide a moderate range of municipal services.

A list comparing active and latent powdrdlows.

Active ServicePowers Latent ServicePowers
-Fire Protection None
-Rescue

-Emergency Medical
-Hazardous Material
-Ambulance

Governance dflontecito Fire Districtis independently provided through its fiv@ember Board
of Directorsthat are electe@t-largeto staggeredour-year termsMontecito Fire Districtholds
meetingson the fourth Momlay of the monthlf the fourth Monday is a holiday, the meeting will
be held on the fourth Tuesdayhd meetings are held in tBestrict Headquarterdocated at 85
SanYsidro Roa¢gSanta BarbaraCalifornia at2:00 p.m.A current listing of Board dDirectors
along with respective backgroundsilows.

Montecito Fire |
Current Governing Board Roster

Member Position Background Yearson District
Michael Lee President Businessman 5
Sylvia Easton Vice President Real Estate 6
Judith Ishkanian Secretary Educator 2
JohnPowell Director Businessman 9
Peter Van Duinwyk Director Educator 7

The table,on the next pageis not an exhaustive inventory of website criteria required under
current law. Ratherjt identifies keycomponents, required by the Government Code and/or
recommended by the Californi@pecial Districé Association and other organizations, for
websitesto enhance transparency and accountability.

Government Code Sections 54954.2 and 54957.5 require agencies to post all agendas 72 hours in
advance on their websites. Government Code Section 6253 requires that agencies post content
most requested bgonstituents and most often requested via PublicdR@@ct requestBecause
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of the difficulty for LAFCO staff to verify this information, these criteria are not included in the
website checklist. However, agencies should address these criteria to comply with current
website requirements.

Montecito Fire Protection District Website Checkilist

websiteaccesse6/9/21 http://montecitofire.com
Required
Yes No
Government Code | Agency maintains a website with current contact
§53087.8 information?required for indepeRratial Distisbly 1/1/2020) X
Government Code | Agency has created an Enterprise System Catalog and X
86270.5 posted it to website?
Government Code | Agency has current agenda posted to website
854954.2 homepage and &ccessible through a prominent, X
direct link?
GovernmentCode | Agencyds website provides
§53908 elected officials, officers and X
empl oyees or has link to
Compensation website?

The following criteria are recommended for agency websites by a number of
governarnce associations and organizations.
Yes No
Description of services?
Service area map?
Board meeting schedule?
Budgets (past 3 years)?
Audits (past 3years)?
List of elected officials and terms of office?
List of key agency staff with contact information?
Meeting agendas/minutes (last six months)?
Notesvontecitbire ismindependeoaregoverned district. Refemtamontecitofire foorthe required
checklist items.

XX XX XX XX

AP Triton in 2021 conducted a Fire Station Location Study in which therviewed a wide
variety of internal and externatakeholdersas part of thirdparty survey The purposef these
interviews was to gain a better understanding of issues, concerns, and options regarding the
emergency service delivery system, opportunitiessf@red services, and expectations from
commurity members.The observations and summary of report can be found iMthecito

Fire Protection District profile.

AP Tritonin 2021 alsconducted a follomup community survey specifically for Montecito Fire
District. Thelist of 40 questions along with nearly 900 responses were intended to provide the
district with a better understanding of community expectationeedsand level of satiattion.

A summary is provided in this report for the questions related to level of service satisfaction, and
adequacy of staffing, equipment and funding. Each related question and answers provided follow
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below, not all question and ansveare provided he (refer to the AP Trito€ommunity Survey
for a complete list):

Have you or a member of your family had an occasion where you required the services of MFD (if
0 Y e aheck all that apply?

Answer Choices Responses

Yes, an incident involving a fire 19.64% 173
Public Safety Education 4.88% 43
Public Assistance Services 3.18% 28
Emergency Medical Services 22.47% 198
Fire Safety Inspection 12.71% 112
Fire Investigation 1.70% 15
Wildland Fuel Treatment Program 4.54% 40
Yes, another type cfervices 12.71% 112
No. 42.11% 371

z

If your answer to Q2was oYes, 0 pl ease rate y-6uwith5/meanieg o f
extremely satisfied and 1 meaning extremely dissatisfied

Answer Choices Responses
5-Extremely Satisfied 59.026 445
4 4.38% 33
3 1.46% 11
2 0.40% 3
1-Extremely Dissatisfied 1.59% 12
N/A 33.16% 250
Total 100% 754
Weighted Average 1.22 1.22

A series of prioritization of services were asked. Q17 compares Fire Suppression or Emergency
Medical Serviceg'select which one of these has the highest priority over the otheP)

Answer Choices Responses
Fire Suppression 54.02% 417
EmergencMedical Services 45.98% 355

Q7 list concerns regarding the fire department an@40 offered the community to add any additional
comments?

A select few have been illustrated here that relate to the LAFCO Sisteslybelow.
Responses

6. Thank you. | have so appreciated your courtesy and professional attitude.

29. When allowable, more face time with community members; such as, "Coffee with a firefighter"; or
firefighters in pairs walking into businesses to say hello, introduce themselves and asking if they have any
questions about the department ats duties.

34. The current ambulance system seems adequ@eztainly fires and emergency medical are the most
important. | withessed an emergency medical response at a neighbor's house. All who came were totally
professional and very caring and polite. All good!

43. |hope there are no cut backs so there is enough staffing and equipment.

44. Keep up the professionalism and good work!

66. Funding. You need more funding.
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73. Maybe need more people, equipment, resources.

257. Not really, | think they are doing a pretty good job. Maybe bettmnmunicatiorand morepatrolling while
winds are high at the higher risk areas.

505. Would like to see in the publeducation process the cost of fire department per home, versus other
communities, versus fire damage, etc.

533. They seem to do their job exceptionally well. Whenever | have gone into the fire station on San Ysidro, they
KFI@S 32yS 2dzi 2F GKSANI gte G2 3ISG YS G(GKSBomeyh&y2 NYI GA2Y
arrived within minutes of being called and | was awes with the speed with which they took care of the
situation.

602. Only concern would be that they do not have enough funding to meet personnel and equipment needs.

638. Concern with the appardrdetermined effort to make a new station in the east side, conaeith the
ongoing costs of staff, training, equipment versus the slightly reduced responséotirtine east side.

The tableon the next pagancludes a list of questions asked of areadsrgsby LAFCOto assess
if satisfactory fire services met their needs and/or ideatifyunmet needsl'he questions identify
key components recommended b&FCO staff

Montecito Fire Protection District Questionnaire,
Revenues, Types of Service, anceBources

Montecito Fire |
Responses by Respondence

Questions Satisfactory | Unsatisfactory | Undecided
1.0Overall, are you satisfied with the level of firg - - -
police, EMS services?

2.Overall, are adequate staffing and equipmen - - -
provided with the level dire, police, EMS
servic®

3.Do you feel an adequate level of funding is - - -
provided given the level of service

4 Personnel arrived in a timely manner and we - - -
professione?

5.Personnel was knowledgeable, answer - - -
guestions, and weraformative?

No responses were provided by the public relatetitmtecito Fire Protection District at this
time.
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C. Santa Barbara Countyrire Protection District

Headquarter®Office: 4410Cathedral Oaks Bad,
Santa BarbaraCA 9310

Phone: 8056815500

Fax: 8056815563

Email: mark.hartwig@sbcfire.com
Website: www.sbcfire.com

Fire Chief: Mark Hartwig

SUMMARY

TheSanta Barbara Counfyire Protection District provides firprotection and emergency medical
servicesthroughout the County as well as theCities of Buellton, Solvang, and Golefhe

Di st B,48@sguare miles contaijust under200,000people. TheDistrict is supported wth

annual revenues and fund balances both in exces8%m#flion. The District has financial
procedures in place to ensure the preparation of timely agency audits. The District provides a high
level of firefightinggescueand paramedic medical servicd$e District is not ratedvith an ISO
Ratingrather they use a Standards of Response Coverage arigsBistrict operates out df6

fire stations that are equipped with 57 firgtit fire enginessevenreserveType lenginesfive
reserveType 3 engineone reserve truck, 157 other vehickey] two helicopters, to protect
approximately 127,400 structures. They also protect 687,579 acres of forest, designated as State
Responsibility Acreage (SRA land), which the Couliye Department has the responsibility for
protecting under contract with @L FIRE The District currently has aoterminousSphere of
Influenceconsistent withits servicebounday. In this report, the Executive Officer proposes an
expansion of the&SantaBarbaraCFPDD s S p h e r efourtobtheiSanta Bartdhra Channel
Islands The District agrees with thigcommendation.

BACKGROUND

The Santa Barbara Coun8jire Protection District is located in thenincorporated area of thHéounty as

well as theCities of Buellton, Solvang, an@oleta The unincorporated areas include the
communities of Casmalia, Cuyama, Gaviota, Hope Ranch, Los Alamos, Los Olivos, Mission
Canyon, Mission Hills, Orcutt, Santénez, Sisquoc and Vandenberg Village as well as private
lands in the forestThe District was formed irl®82 andalso contracts with the California
Department of Forestry and Fire Protection (CAL FIRE) to progiglerices. The Distriaiperates

out of 16fire stations Battalion 1 encompasses Goleta, Santa Baridiéssion Canyorand UCSB
Battalion 2 encompass€scutt, Sisquoc, Los Alamos, and New CuyaBadtalion 3 encompasses
Solvang, Buellton, Santa Ynez, Mission Hills, and Gavitia.Fire Deparhent responds to all
types of emergencies, including: fire, medical, rescue, hazardous materials ineid&rtsescue,
and natural and environmental disasters
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The Gunty Fire ProtectionDistrict overlaps the @mmunity Service Districts o€asmalia
Cuyama Isla Vistg Los AlamosLos Olivos Mission Hills, Santa Rita Hills Santa Ynezand
Vandenberg/illage. Other Districts includeCachuma RCDCarpinteria Valley Water District,
Cuyama Valley R&PEmbarcadeo Municipal ImprovementDistrict, Goleta SanitaryGoleta
Water, Goleta West SanitaryGuadalupe Lightinglsla Vista R&R Laguna Sanitation.ompoc
Valley MedicaHospital, Mission Canyon LightingSanta Barbar®losquito andVector Control
District, North County Lighting San Antonio Basin WateBanta Maria Valley WC[Banta Ynez
River WCD, Santa BarbarMetropolitan Transit District, and Santa Maria Airport District.
County Service Areasclude 3(Goleta Valley, 4 (North Lompoc), 5 (Orcutt), 12 (Mission
Canyon), 31 (Isla Vista}2 (Law Enforcemenf)and 41 (Rancho Santa Rita). All seven Cemetery
District (Carpinterig Goletg Guadalupe Lompog Los AlamosOak Hill, and Santa Maria
overlap

OPERATIONS

The Santa Barbar@FPDis on firm financial footing. As of Jyr&820, the District had invested

$331370 in a broad range of capital assets including land, structures and improvements and
equipment.To upgradethe Firehawk $2,736,200 was allocatek of his same date, the District

had no longgerm debtandth e Di stri ct 6 s fund bal a6Gnallon.i ncr eas

The District receives the majority of its revenues in the form of property taapproximately
$58million, or almos62% of its Fiscal Year 2820 revenues.

The County Fire Department provide&dvance Life Support (ALS) ambulance servicehege
stations:No. 17 at UCSBlo. 34 at Vandenberg Village and N&Zat New Cuyama. County Fire

also provides paramedic serviceadt| st ati ons, except Nods 12, 1
are expected to provide paramedic services by July 1, 2lX#efighters are qualified to give

basic life support as engagncy medical technicians (EMTgnd aredefibrillator qualified Each

fire station is staffed around the clock with a minimum of 3 firefighters and a Type | (structure)
engine. Specialized equipment such as Type lll (wildland) fire engines, watersepdeamedic

rescue ambulances, technical rescue and water rescue equipment are strategically placed
throughouttheCounty and are cross-staffed with exisH
station response capabilities, the Department staffs asdamds with helicopters, bulldozers

and hand crews to fire, pre-fire, flood, and

The District participates in mutual aid throughout the State and maintains an automatic aid
agreement withMontecito FPD and theCarpinteria/SummerlanéPD. Santa Barbara County is
located in California Mutual Aid Region I, which includes San Luis Obispo, Ventura, Los Angeles,
Orange, and Santa Barbara Counties. Fire agencies within the county respond to mutual aid
requests statewide through the CARES mutual aid system
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The Santa Barbar&FPD is not rated under ra ISO Public Protection Classificatioifhe

department hadCitygate in 2012 preform a Standards of Response Coverage analysis that
considered Commission on Fire Accreditation Internationrecommendatios and National
Standards for Station Deployment and Staffincg
ability to deploy and meet the emergency risks preseatedd t he communi tyds ex

In Calendar Year 20, the District received 4,154calls for serviceancluding mutual and
automatic aid callgOf these calls72% were for medical emergencies &% were for structural
and other fires.

The Fire Department operates out of sixteen fire stations. All fire stations deliver fire and
emergency medical services and a specialty station at the airport for Air Operations is located
adjacent to Station 32 in Santa Ynez. The department staffsé@diiefighting personnel on

duty operating 16 fire engines (three or four firefighters each), one ladder truck (three firefighters),
one ladder truck cross=staffed in Solvahgge paramedic resctembulances (each witbne
firefighter/ EMT and one firaghter/paramediy, two rural water tenders (one firefighter each) and
threeBattalion Chie$ (one person for each battalion). In addition, Santa Barbara County also
cross staffs (using fire engine staff) units for wildland responses, water tendersdiquaety
vehicles carrying water for fire suppression) in areas where fire hydrants are not available, and
one ambulance in Cuyama Valley.

TheSanta Barbara CounBoard ofSupervisorareelectedio four-year termsand represents the

Fire District. TheBoard ofSupervisorsneets ormuesday®f every month a@oard Chambershe
District maintains a website which includes a list of Board members and agendas for upcoming
Boardmeetings.

OPPORTUNITIES & CHALLENGES

The County Fire Department faces similar challenges as all fire District face, which is adequate
funding for implementation of Capital Improvement Programs, retaining qualified personnel, and
increasing revenue resources or develop new sources to furgkfiriees. County Fire has
implemented much of the recommendations from @igygate report that addressed field
operations and staffing, headquarter programs, and operations and capital replacement. The
Board of Supervisors have increbfsmding and albcated a larggrercentaggortion of property

tax. Citygate prepared an update in 2021 to their report that identified the significant progress
towards implementing the recommendatiossd set new goals.

The CFPDis affected by aging fire stations, operational costs, and changes to state laws and
regulations that may introduce new requirements without additional funding. These issues are
common with otherfire service providersn SantaBarbaraCounty. The followng section
discusses these challenges and identifies possible opportunities to ensure the deliuery of
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services in an efficient and effective manner.

American Medical Response (AMR) provides ambulance services to Santa Barbara, County
except at UCSENd in the Lompoc and Cuyama Valleys, where County Fire provides ambulance
service The County extended the current contract to continue primgcdambulance services
which AMR has done since 1980. An RFP process has been authorized to determine if an
alternative service could be achieved with the same or better service.

The option of includingCFPD under the borderless agreemeaibng with Montecito and
Carpinteria/Summerland Firer consolidation/combining of the districts could be another option
to providing services for th®uth Coast region.

LAFCO staff sees value in local agencies collaborating and exploring opporttmitiegrove
delivery of municipal services. It is still unknown whether it is feasible for the County or another
local service provider to assume responsibilities within this area. Therefore, LAFCO staff
recommends that the Distristcontinue to discuss ssible partnerships with the County and

other neighboring agencies. If an agreement is made, in which all affected parties agree in the
transfer of responsibilities, a change of organization may be considered at that point.

Santa Rrbara County Fire Department (SBCFD) acts as the Operational Area Coordinator for all
fire agencies within Santa Barbara County. As the Op Area Coorditfaggre an extension of

the California Office of Emergency Services (Cal Q#f¢h coordinateshe statewide response

of fire and rescue, and hazardous materials mutual aid resources to all hazards, emergencies, and
disasters in cooperation with local, state, and federal fire and rescue agencies.

In addition, as a Contract County, SBCpmvides auteaid and mutual aid wildland resources

to fires throughout the state. Our agency regularly responds strike teams of engines, bull dozers,
hand crews and overhead to support Cal Fire. In the last 5 years, SBCFD has assisted Cal Fire on
304 incdents in both southern and northern California.

Within the County, all fire agencies combined to provide auto/mutuaf@ic totaled of 1,435
times in 2019 and as a member of the statewide OES mutual aid system, SBCFD alone has assisted
Cal OES 65 times in the |dste years.

There is a plan to move to a regional public safety communication center in approximately three
yeas. The plan was approved by the Santa Barbara County Board of Supervisors on October 19,
2019 The newegional center will provide dispatch services for all fire agencies in Santa Barbara
County andwill include anambulance an@EMSresourcexomponent. ie County will be the
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primary organization for construction and developing governance on how the-aggticy

center will operate.

SPHERE OF INFLUENCE%X BOUNDARIES

The Sphere of Influender the County FirePr ot ect i on Di

those of theservice arealhe District currently has nSphere of Influendeeyond its boundaries.

strictads

bound:

A map of tSphere &f inBuencandbbundaries can be seen at the beginning of this

profile.

While no significant changes are anticipated to District boundaries within Santa Barbara County,

conversations are continuing between the District and LAFCO staff concesphyeboundary
adjustmentsThe District isinterestedin expansiorwedward into theChannel IslandsThis area
contains Channel Islands National Pankith State and FederaResponsibility Area This

potential Sphere of Influencemendment anfuture annexationareseen as a way teallocate a

portion of the property taxes frotine General Fund to the Fire District

For study purposes, theFPDand LAFCO staff prepared a map that includiear islandareas to

be considered as the Study Areas for3péere of InfluenceThe Study Areas are used to help

analyze and identify which properties should addedr excluded from th&phere of Influence

A summary of the Study Areidisted in the table bew:

Table C-1 Santa Barbara Countyire Study Areas

Study Description Acres Existing Prime Constraints
Area Zoning AG Land
1 San Miguel Island 123,534 Suburban Residential Yes Fire Haz.
Santa Rosa Island . (some)
Santa Cruz Island Agriculture/Rural Res. AG Land,
Santa Barbara Unknown
Island
Santa Barbara .
2 Airport 826.24 Airport No Unknown
073450-003
Totals 121,360.24

The Study Areas are described in more detail on the following pages and include: a map that
focuses on the particular area, the recommendation made by LAFCO Staff. The discussion

addresses the size and location of the area, current zoning and other retdoanaiion. The

staff recommendation for each aiedased upon the information in Municipal Service Review
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andby theDistrict and County.Thefiveislands San MiguelSanta RoséSanta CruzAnacapa

and Santa Barbajavere made into th€hannel Islands National Park 1980The islands are

close to the shore, but they have been relatively undeveloped. The park covers 249,561 acres of
which 79,019 acres are federal lathcapa Island is within Ventura Countiheremaining four

islands are divided into nine parcels totaling 123,534.3 acres. Four parcels are in private ownership
within the State Responsibility Area and five parcels are in public ownership within the Federal
Responsibility Area. All four islands arethin the boundary of the Channel Islands National

Park. All nine parcels are within Tax Rate Area 097000.

SOl Study Area #B San Miguel Santa Rosa, Santa Cruz, & Santa Barbdstands (Located

in SBCounty; Not within SOI) . Theseslandsincludel12Z 534acres located justestof County
mainland A total of9 parcelsexists of which 5 are vacant lots. The area is estimated at 8%
buildout under existing zoning. A total of 7 people reside in the drea.National Park Service
does notprovide other fire protection services such easergency medical services, rescue,
structural firefighting, hazardous materials emergencies, and fire preveniibe combined
assessed property value 8,848293 These parcels are designated "Agriculture” by the County
with a few designated &@hannel IslandNational Park (CINP) If annexed in the future portion

of the property taxes generated by the parcels contained within the territory would be allocated
to the District. The parcels would not pay additional taxes; rather, a portion of the existing
property taxes allocated to the County General Fund would be reallocated to the DiSthiet.
portion of the property taxes allocated to the schools would netdffected by such an
annexation.

- : FigureC-1
sol \\ SOl Study Area #1
Study Area

I Existing SO

County Limit
——— Other

\it + +++
+ ::éﬁ'lﬁlihf I1if

Study Area
ISLAND PARCELS
APN:199-010-001
APN:199-020-050
APN:199-030-045
APN:199-040-063
APN:199-040-064
APN:199-050-048
APN:199-050-049

APN:199-050-050 +++++§
APN:199-060-001 SR .
122,881.29 + acres ekt

123HB34acres
Agricultural/National
Park

Legend

f+++] sBCFPD soI Additions LAFCO 2021 MSR: Islands Study Area
C«\ Recommended Sphere Additions to

Al sscreo & sol - SB County FPD and Sphere of Infulence
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LAFCO Staff RecommendationThe SOI should include Study Area O&tff recommendation
is to add Study AreaThefour Channel Islandare located withirthe County boundary covered
by County Service Area 32Mosquito and Vector ControDistrict, Cachuma Resource
Conservation District, and County Flood Contrafhe area isvithin Supervisorial District 2
Improved service may be achieved if these properties were withRR&

SOl Study Area # d Santa Barbarairport (Located in SBCounty; W ithin SOI) . TheCity of
Santa Barbara Airport iserved by theCity Fire Department. The areéacludes 826.24acres
located jussouth of Goleta andiestof UCSB Campu<Consists of parcelwith airport terminal
and associated facilities

Figure C-2
SOl Study Area #

[ ] Study Area ‘
I Existing SOI bl

— = District Limit
— = City Limit

826acres
Santa BarbarAirport

g i TR
Legend l
Bl sccrPo & soi [

LAFCO 2021 MSR:
SB Airport Study Area
SB County FPD and Sphere of lnfulen:\'g‘sn

LAFCO Staff Recommendation. The SOI should remain in Study Area TwStaff
recommendation is to maintain Study Area 2. The County Fire Department serves-ap laack
under mutual aid for calls outside of the airport terminals.

The above actions are reemended by LAFCO staff and have bemuested byhe CFPD The
Sphere of Influencturther defines the roles and responsibilities of the agencies with regard to
future servicedrigureC-1shows the recommendétphere of Influence
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st

ng bounda

2480square miles in size and cov&rs®,496acreqparcels and
public rights-of-ways)within one contiguous ared\early all of
the jurisdictional service boundaryapproximately 9%%, is
unincorporated and under the land use authoofythe County

Sarta Barbara County FPD 0

jurisdictional beuhdary span248Q

square miles with 98% being

unincorporated and under the lanc
use authority of the County of San
Barbara The remainder of the
jurisdictional boundary lies within
aCity under contract

of Sama BarbaraThe remaining portion of jurisdicti@l lands
approximately (6% of the total is incorporated and under the land use authority o€thes of
Buellton, Goleta, Solvan&anta Barbara, and Lomp@Querall, there ared,47 lregistered voters
within the jurisdictional boundary

County Fire Protection |
Boundary Breakdown By Service Area

Total % of Total Total Number of
Service Area Assessor Parcecres Accessor Parcefcres AssessolParcels RegisteredVoters
City of Buellton 837 0.06% 2,168 3,729
City of Goleta 5,075 0.% 10142 22441
City of Solvang 1,254 0.08% 2,361 4,407
City of Santa Barbara 826 0.06% 1 1
City of Lompoc 785 0.06% 1 0
unincorporated 1550,719 995% 42503 63,893
Totals 1,559,496 100.0% 57,176 94,471
County Fire Protection |
Boundary Breakdown By Land Use Authority
Total % of Total Total Number of
Land Use Authority Assessor ParceAcres Accessor Parcefcres AssessolParcels RegisteredVoters
Co of Sata Barbara 1,550,719 995% 42,503 63,893
City of Buellton 837 0.06% 2,168 3,729
City of Goleta 5,075 0.3% 10,142 22441
City of Solvang 1,254 0.08% 2,361 4,407
City of Santa Barbara 826 0.6% 1 1
City of Lompoc 785 0.06% 1 0
Totals 1,559,496 100.0% 57,176 94,471

r oxi

Total assessed value (laadd structure) is set at39 billion as ofApril, 2021,and translates to
a per acre value ratio®21,751IThe former amount further represents a per capita valb84df, 881

based on the estimated service population 83500 Sama BarbaraCFPD receives annual
property tax revenue generated within iiincorporatedurisdictional boundary andontracts

for services with thre€itiesthat generate other revenue
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The jurisdictional boundary is currently divided int/,176egal _

parcels and sparw/er 1.5 millioacreghe remaining jurisdictional j(fjlr?s;ctitgnatlhgiigghjw ?;néhe?

acreage consists of public rigbfways. Close to threefifths or private ownership, and of this

60% of the parcel acreage is under private ownerstith 5%  peenieveion.
havingalreadybeendevelopedand/or improved to date, albeit no

necessarily at the highest density as allowed under zoning. The remainder of private acreage is
entirely undeveloped and consists3@9vacant parcels that collectively tota|54%cres Some

areas withinthe jurisdictional boundary qualifies as a disadvantaged unincorporated community.
This includesthe communities of Casmalia, Cuyama, New Cuyama, Sisquoc, Garey, Devon,
Mission Hills,and Isla Vista

This study proposes that theSphere of Influencexterd into Channel Island National Park

primarily open space lands to theest of the current District boundariesithin the mainland

This expansion will fillneeded servicdsetween theStateand Federal Responsible Arezighe

Santa Barbar&FPD A discus®n of this proposed expansion area is included in the first
determination recommended i n $Spheepof Iefluencéando . A
boundaries, and the proposed Sphere expansion, can be seen at the beginning of this profile. The
Sphere binfluenceamendment is supported by ti$anta Barbar@FPD

With the designation of thisSphere of Influengehe District will explore the preparation of a
proposal to annex this area into the District.

Santa Barbara Countyrire Protection District
Formation, Revenues, Attributes, Types of Service, and Resources

District Formation and Duties

Formation Date 1932

Fire Protection District Law of 1961, Health & Safety

Legal Authority Code, section 13800 et seq.

Board oDirectors Five Directors appointed to fowrear terms by the
Santa Barbara County Board of Supervisors
Agency Duties Fire Protection / Emergency Medical Services

POPULATION AND GROWTH

The U.S. Census Bureau estimated thé population ofSanta Barbara Countp be423895

Santa Barbara County Association of Governments prepared a Regional Growth Forecast for 2050
in 2019. That report used a conservative trease allocation methodology estimating the
Countyd snincorporaed/other population as 143,000 by 2020. The Santa Batb&Balso
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serves th€itiesof Buellton, Goleta, and Solvang with a combined population of 43,500 for a total

of 186,500persons receiving fire servicBetween 2@ and 2020, the population of
unincorporated/other and the combineZities increased byl2,346 people (6.6 percent;less

than 1 percent per year). However, since 201
increased by 6.1 perceihis populationwill likely increase substantially in coming years due to the
pressurgo grow in this coastal area

Demographicgor County Fire represents ththree Cities and unincorporated portion of the
County based on an age characteristics repmpared by SBCAG in 2Q1vhich identified the
largest age groupepresented in the 55 and older group4&t3percent. Approximagly 31.3
percent of thepopulation was in thed5 to 54 years age group a#@.3percent in the20to 34
years rangeApproximately31.4oercent of the residents were under the age of 19.

According to the 2010 U.S. Censggproximately85.4percent of the total County population
identified themselves as ndtispanic white. The Hispanic population, which is the second
largest ethnic group in County, comprised 46 percent of the total population.

TheCountyof @ nt a B&eaendradPlam8esvesastheudt vy 60 s Vv i stermitandfuser | ong
development andgrowth, and provides thed@int y 6s vi si on within its
Count y 8 s Ge n e adopted b 2G 6, althhoagh the Housing Elementpdated every 8

years in accordance with state regulations and spans theZ?®Hplanning period. The County

has also adopted various Community Plans for the unincorporated areas.

The current County of Santa Barbara Housing Element ¢2028) identifes an estimated
growth rate of less than 1 percent along South Coast and 9.3 percent countywide. In Santa Ynez
ValleycoveringSanta Ynez River to the Woodstock Ranch and Oak Tsaitglivisions, and east

from the western outskirts of th€ity of Buelltonto the Rancho Estateseighborhoodn the
surroundingunincorporated areathe growth rate is anticipated at thatethat can be sustained

by available resourced he following population projections within theCity are based on the
Department of FinareTable Edestimateand SBCAG regional forecast
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TableC-2. Population Growth and Projections (2d2040)
2010 | 2015 | 2020 | 2035 | 2040°
CFPD 173,374 181,41 185,720 195,200 198,300
City of Buellton 4,828 | 4,965| 5,464 6,200 6,400
City of Goleta 29,888| 30,846| 32,223 | 33,700 | 34,300
City of Solvang 5,245 | 5,449 | 5562 | 6,200 6,300
County 423895 441963| 451840 | 501500 | 513300

* Assumedrend-based land useapacity within the City. SBCAG regional forecast model.
** DOF Table E4 projections

Senate Bill (SB) 244 of 201dquires LAFCO to identify and consider disadvantaged

unincorporated communitie€DUCSs) when preparing MSRs and Sphere update<ites and

Special Districtghat provide sewer, water, or structural fire protection services. A DUC is defined
by the Wate Code as one in which the median annual household income (MHI) is 80 percent of
the statewide average. Incorporated communities are also defined as disadvantaged when the

MHI falls below 80 percent. In 20, the statewide MHI wa$80,440, 80 percentf that is
$64,352 The MHI forCounty of Santa Barbaveas $87,700in 2020, whichdoes notqualify the

community as a disadvantaged communiityaddition, review of the State DAC Mapping Tool

andCalEnviroScreen 4.0 was used to verify disadvantaged statilsothier applicationof the
definition. CalEnviroScreen

IS a screening

Funding

tool

Ar e a

used to help

for

identify communities
disproportionately burdened by multiple sources of pollution and with population characteristics
that make them more sensitive to pollutiomhe County prepared an update to its Integrated
Regional Water Management Plan in 2019. This was in part for the purposes of grants for the
Centr al Coast

whi ch
based on requirements for veatand wastewater needs or deficiency within a service émehe

di

sadvan

study of the othercases, theommunities of Casmalia, Cuyama, New Cuyama, Sisquoc, Garey,
Devon, Mission Hillsand Isla Vista were identified as qualifying as disadvantage communities.
Therefore, the County Fire Protection District service area and Sphere of Infileeggualify
under the definition of disadvantaged community fbe tpresent and probable need for public
facilities and services the areastated above, however, these areascantiguousand being
served by the district.

SERVICES

The Santa Barbara County Fire Protection District serves 16 Stationpribvdties fire suppression
(structural, vehicle, andvegetation fires) and premgon, Basic Life Support (BLS) for medical
emergencies, rescue, hazardous materials resgwasespection, education, armirningpermit services.

The District is staffed by 268 fufime staff and supplemented by 16 ptinte and 61 seasonaildland

fire crew members

16
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All 16 fire stations throughout the County, staffed 24 hours a day, 365 days a year who respond to
approximately 15,000 incidents on an annual basis. A typical station is a dedicated Advanced Life
Support station, staffeceither by one captainpne enginer, one firefighter/EMT,and one
firefighter/paramedidor a 3.0 companylypicalstation apparatus includes a Type 1 engine, Type

3 engine, and a Type 1 reserve en§iteat i ons No. 6s 17, 27, and 34
Nearby statios also provileadditional response on mutompany incidents

Santa Barbara Countyire Protection District
Formation, Revenues, Attributes, Types of Service, and Resources

Attributes

2,480
186,500

$33,920,878,26
16
CoFIRE

N/A
N/A
Annual
$510
17/$1
$26,520616
62%
28%
Source: District area estimated utilizing County of Santa Barbara GIS Data;
Population estimated utilizing 22D DOF Data; Assessed Valuation and Portion of
County Property Tax Received are from County of Santa Barbara Auditor

Controll er 6s Of fice; Fund Bal ance I nf or mat i
information from District

Note: Ending Fund Balance includesaatipn designated for capital ($12,274,143)

Types of Services

X X | XXX
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Santa Barbara Countyire Protection District

Formation, RevenuesAttributes, Types of Service, and Resources

Station
Address Acquired/Built Condition Size
1%7 Poor 6,880 sqft
198 Good 5,560 sqft
190 Fair 3,000 sqft
1%8 Poor 5,560 sqft
19D Fair 1440 sqft
600 sqft dorm

1%8 Poor 8,000 sqgft
190 Poor 3,85sqft

190/2006 Fair 2,080 sqft

1,800 sqgft housé
1%8 Fair 3,360 sqgft
180 Poor 4544 sqft
1%2 Fair/under 9,800 sqft
repair

1%9 Fair 10872sqft
1%5 Fair 4,656sqft
189 Good 5,646sqft
2008 Good 7,961sqft
189 Good 5,6465sqft

*The typical life span of a fire station is 50 years. SBC has nistations at the end of their functional life.

Station 11(Built 1967)

A two-acre site with one fire station and two duplexes, rear of the stét@sna hose drying rack
and parking for District personnel, station is set up for return at the rear o$ttten, that
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apparatus is able to utilize&tation needs air conditioning and security fencihbis station needs
to increase in size due to current apparatus, equipment needs, and future gébaitbn does
not meet current building code or ADA reqeinents.

Dorm rooms and restrooms upstairs need to be reconfigured and updated to dwrtdintg
code.Based on the Standards of Coverage, there could be an opportunity to sell or trade this
valuable parcel faa parcel located more in the center of Guole

Station 2 (Built 1996)

A newer fire station with two bays and a nice, functional layout, but needs additional parking.
Traffic issues when responding or leaving statiBntrance driveway should be widened to make
the turn into the station easieRoom to add a separate Physical Fithess Room and Turnout Gear
storage on the side of the statidBation needs a new roof soon, interior paint, new flooring, and
appliances, as well as new heating, ventilation, and air conditioning (HVAC) system.

Station 13 (Built 1958)

This ste also includes duplexeghile Vegetation Management and GIS personnel are in one
duplex and Sheriff special operation personnel utilize the other duplex. Station is undersized and
typical of a fire station built over 60 yearsoatation 13 and the duplexes have exceeded their
useful life. The station is undersized and not functioddle restrooms have recently been
remodeledA complete replacement is needed for the overall structure

Station 4 (Built 1970)

An older, undersied fire station with a twebay station that is only one bay deep. Like many of

the Districtd aging facilities, Station 14 has been remodeled in many areas. Overall, the station is
very undersized and needs to be replaced to comply with cuorgldting codes.

Station 15 (Built 1970)

An older undersizedtation that isnot compliant with current building codes. Several remodels
have been performed to cosmetically update the staGoew dormitory was built behind the
station currently with no air conditioning, just heating. Further evaluation is needed about
replacemenbecause of lot size. It is unclear how much of the 10.3 acres is buildable.

Station I7 (Built 1968)

The building is a shared facility with University of California at Santa Barbara (UCSB) Police
Department and owned by UCSB.is over 52years oldandon t he wuni versityods
replacementfor the last 10 years. The fsbared portion is undersized for five personnel, six

pieces of equipment, and current day apparatus requiren@atn badly needs new apparatus

doors. Because the statiomigt owned by the District and there are plans to move the station,

large remodel projects should not be attempted.
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Station 21(Built 1970)

The station was built for omall firefighters and very undersizeshd does not meeturrent
building or ADAstandards.It is a 50-yearold station previously owned by the Orcutt Fire
Protection District.Lot is also very small and located in a residential neighborhood. District
recentlycommissioned a study to add a second stohe study did not recommend a remodel
due to the srall lot size and not meeting best practices of allowing for drive through of the fire
apparatusLarge remodel projects should not be attempted with this stafitre $ation should

be relocated to a more strategic location.

Station 23 (Built 190 engine bg/2006 housing unit)

An older corrugated steel apparatus building, with a new (2016) tuptee prefabricated
modular structurefire station building Its useful lifeis approximately 25 yearsStation should
have a separate physical fithess rodmmnout storage room and cleaning room, and
workshop/storage room. Eventually, a permanent fire station should be constructed.

Station 24 (Built 1958)

Sts on a large parcel that includes duplexes for the Battalion 2 headquarters and the Heavy
Equipment Annex. The station interior has been remodeled in several areas and is small for four
personnelRemodel in progress to enlarge the office, day roongamats. Structure is beyond its

useful life and should be replaced. Previous plans to replace the entire complex at once or in phases
should be reconsidered and planned for.

Station 26 (Built 1980)

Sation utilized a singlefamily dwelling shell that blends well to this residential neighborhood,

but is not constructed to last 50 years with 24/7 occupaBogwing signs of wear and tear and

is undersized for four firefighters. If the station is not relocated, there is additional lot space to
perform a majoremodel to enlarge the station.

Station 27 (Built 1952)
This Station was not evaluated as part of #020CitygateFacility Assessmenhew station is
under construction. The estimated completion date is summer 2022.

Station 30(Built 1969)

Station is adjoined as part of Solvabiy Hall complex. The station was originally an-oall
firefighter facility and reconfigured to accommodate career firefighting and EMS defhagion

needs to be reconfigured to support operatiamatds and future personnel growth. The station
configuration does not support good turnout time as personnel sleep on the second floor and there
is no fire pole or quick egress to fire apparatus.

110 FINAL 2021FIRE,LAW ENFORCEMENT,SAFETY & CRIME, ANDEMSSERVICEREVIEW & SPHEREUPDATE



CHAPTERTHREE C. 3NTA BARBARACOUNTY FIREPROTECTIONDISTRICT

Station 31(Built 1965)

Station 31 sits on a large parcel with duplexes. The station is over 55 years old, with several
remodels performed over the last 20 yed@here is a large patio area being placed in the rear.
Sation is not positioned for quick response access as iapjisoximately 1,000 feet off Highway

246. Due to overall age, a complete rebuild is recommended to bring the fire station up to
compliance with current building codes. Short term, a security fence is also needed. There is
adequate lot size to rebuild thed station to functional size with a Battalion Chief.

Station 32 (Built 1989)

Station 32 is set back approximately a quarter mile from Highway 246. It is in close proximity to
Santa Ynez airport, which also allows personnel from the station to respocklygwhen needed

for Air Operations emergency responSmation needs a bathroom remodel, new rcafd
driveway resurface. Security fencing and gate needs to be reconfigured. A separate facility is
needed to house ABupport Unit Qperations personnel.

Station 34 (Built 2008)

A station is ashared facility with the Sheriif s  oThi§ is & prposbuilt facility situated in a
prime location to respond to the communities of Vandenberg VilMgsion Hills, and theCity
of Lompoc. Station needs a gaselfueling station and hose rack.

Station 38(Built 1989)

Station 38 is situated in a remote location off Highway 101 Freeway in Gaviota. Extreme
weather has caused accelerated aging and decay. The portion of the long driveway owned by
Chevron is cracked and in disrepaitain water line feeding the station should be replaced to
ensure the water supply is not taintadd future water supply is maintained if the Chevron plant

is decommissioned A split fuel tank should be added so vehicles can be filled with gasoline in
this remote location. Security gates and fencing should be reconfigured.
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Apparatus

Twenty-Two Type | Engines
NineteenType lll Engine
ThreeLadderTrucks

Six Paramedic Ambulance
Two Tactical (1500 gals)

Two Support(3000 gals)

One Type 1 Firehawk

One Type 2 Huey

Twelve Battalion vehicles

Six Executive staff vehicles
One Aircraft mechanic truck
Four Type 2 Fire Bulldozers
Two Haz Mat response trucks
Type 2 USAR Medium Rescue (OE
Seventeen Utility pickup truck

Four Water RescuVater Craft
One inflatable Boat

One Breathing support unit
Three Oil Spill trailer

One Foam trailer

One Type 3 incident command trailg
Four crew buggies

Four transporttruck & trailers
One Grader

OneFront End loader

One Excavator

One Dump Truck

SevenType | Enginsandfive Type lll areauxiliary located
at differentstationsfor protection during the fire season.
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Total Staffing
Personnel Per1,000
population
Full time fire suppression 268 0.14
Part Timefire suppression 16 0.008
SeasondFire Crew 62 0.03
Non-safety regular 4 0.002

County Fire has a total of268 permanent employees.
Positions include those of Fire Chi€feputy Chief, Chief
Financial OfficerDivision Chief,Battalion Chief, Captain,
Engineer, Firefighter/Paramedic, Firefighter, Fire Marshal,
Wildland Specialist, Fire Prevention OfficerPublic
Information Officer, Heavy Equnent Operators, Oil & Gas
Inspectors, Vegetation Management Program Captains, Duty
Officers, Finance Manager, Accountant, Cost Analyst,
Financial Office Professional, Human Resources Manager,
Human Resources Technician, Ddpsnt Business
Specialist, Administrative Office Professional, Administrative
Professional, Public Education Specialist, and Storekeeper
(OFTEsO) .

Staffing Experience/Tenure

Years in Industry Year w/ District
Full time fire suppression N/A 12.2
Part Timefire suppression N/A N/A
SeasondFire Crew N/A N/A
Non-safety regular N/A 10.5

The County Fire Department protects the unincorporated
areas which utilizes its own station, apparatus, and staffing.
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Santa Barbara Countyire Protection District
Formation, Revenues, Attributes, Types of Service, and Resources

Total Calls for ServiceSanta Barbara County FPD
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FINANCES

The District prepares an annual budget and financial statement, which includes details for each
of itsgovernment funds. ThBistrict maintains a separateapital fund forreplacemenservices,
meaning that charges for services are intended to pay for the costsidingeuch services.

BudgetedDistrict Revenues
2018-2019 2019-2020
Amount % of Total Amount % of Total
Property tax $55,442000 629% | $58052000 620
Use of Money & Property $0 0% $53000 0.0%%
Licenses, permits, and fees $20,000 0.02%0 $20,000 0.02%
Charges for services $24,38300 27.3% $26,487000 27.8%
Miscellaneous $93000 0.2% $500800 0.5%
Decreases to Fund Balance $8,287900 9.%% $9,013800 9.4%
Aid from Other Government Agencies $1,00200 1.% $672500 0.7%
Other Revenue $213200 0.28% $446,000 0.%%
Revenue total $89,442,600 100.099  $95,244600 100.0%

SourceSanta Barbar&€FPD Financial Statements and Supplementary Information, June 38ag0 20,
Statement of Revenues, Expenditures and Changes in Fund Balakit&overnment Fund Types.

Select fiscal i ndicators are shown graphical
expendituresand revenueshave remain relatively flat The Di strictods reser
sufficient funds to absorb relatively small revenue imbalan€he line graph below shows the

current financial trend in millonsThese i ndicators provide a me
financial condition ovetime.
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This indicator is important for fire and related services as they

are heavily reliant upoproperty tax revenues. As this revenue
source is relatively stable and lags about two years behind

2016-17 2017-18 2018-19 2019-20

A Service Obligation ratiof one or more indicates if

Service Obligation

expenditures

revenues were sufficient to pay for operations. It is
calculated by operating revenues divided by operating

changes in market conditions, this indicator can potentially
depict the stability of an agency's revenueehas

Fiscal Operating Operating
Year Revenues Expenditures Ratio
2015 $ 63316823 $ 58053918 1.1
2016 $ 72,18771 $ 63361771 1.1
2017 $ 77874277 $ 68384917 1.1
2018 $ 84632513 | $ 80506728 1.0
2019 $ 84408677 $ 80736337 1.0
2016 2017 2018 2019 2020 2020 $ 86802799 $ 84856457 1.0
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Post-Employment Liabilities

The two charts below identify the funding status and asset coverage of the pension and OPEB plans.
Pension 2017 208 2019 2020 Trend

Funded ratio (plan assets as a) % ™% 79% 75%
Net liability, pension (plariabilities - plan assets) $12581221| $14274276| $15147934 | $15622411 —)

Other PostEmployment Benefits (OPEB)
Funded ratio (plan assets as a % of 2020year of OPEB reporting 18.56
plan liabilities) Net liability, OPEB $ 1689079
(plan liabilities- plan assets)

The net liability amounts are essentially unfunded liabilities of the agency. The figure below shows if the agency
has enough assets (other than capital) to cover the liabilities. A decliningitrdicdtes liabilities continuing to
exceed agency assets.

Coverage of Net Pe&imployment Liabilities
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(&)

Agency Assets (other than capit

2015 2016 2017 2018 2019 2020
Agency Assets (other than capital) $9739000  $10231000  $19984000  $15016000 $20,404000 $23624000
Net Liabilities (pension & OPEB) $12658604  $13383363  $13890508  $15674121 $1671D77  $1731490

Pension Obligations and Payments

The District maintains sufficient liquidity to ensure its ability to meet shigitm obligations,

while also providing for longerm needs of the Districlhe majority of the balance of negative
unrestricted net position is primarily the resultofthe@oti y 6 s unfunded net pen
and OPEB liabilities ($109,251) as of ,J@A20. However, this amountas offset by positive
unrestricted net position of $13,08@mt he Count y 0 sAs ad of theCauhty, ther n d .
District participatesinthe Count yds pension plan with Santa
Retirement System (SBCERS).

OPEB Obligations and Payments

On March 1, 2016, the County adopted a resolution approving an OPEB (401(h) Account) Funding
Policy. This policy provide®r funding the OPEB Plan at 4% of Covered Payroll for the 401(a)
Pension PlanThis funding policy went into effect on July 1, 2@6ployees are not required to
contribute to the OPEB PlaRunding Policy adopted an ongoing rate of 4% of covered payroll for
the 401(a) Pension Plan
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The County fleet maintenance shop manages Santa Bafawuaty Fire Department fleet
maintenance program. When large items and highly technical issues arise, the unit is sent to a
fire equipment repair shop for specific make of apparafie 201Zitygate Report identifiec

mobile mechanic position could kstablished to do minor repairs and preventative maintenance

in fire stations, which is commonly done in departments covering large areas such as the County.
The Fire Department fleet was found to be in good working order.

TheCount ydamstal improvement plan (CIP) is updated regularly and identifies and prioritizes
system improvements and costsludes the County Fire Departmenthe 2@0-25CIP Summary
includes over 35.7million of maintenance and upgrades toot fire stations(Station 27ZNew
Cuyama & Station 26Drcutt) along with over 80 million for regional fire communication center
over the next 3/ears.The District will be developing a comprehensive CIP in FY -222tb
forecast/access future capital needs mieahtify potential funding sources.

The Gunty Fire Departmenhas ondong-term debtobligation In 2014, the District took on
$2,134,433 for the construction of Station 34 at a rate of 2.33% which should be completed by
2024.

The Gunty FD does not currently share facilities with other agencmesside of Sherif s
Department nor have any opportunities to dolsavebeen identified by staff or in the preparation
of this report. The future Regional Dispatch Center would be an opportunity in the future.

ORGANIZATION

Sarta BarbaraFire protectionDistrictd s governance authority i s e
Protection District Law of 1961 (oprincipal ac
Sections13800This principal act empower€FPDto provide a moderate range of municipal
servicesA list comparing active and latent poweidlows.

Active ServicePowers Latent ServicePowers
- Fire Protection None
-Rescue

-Emergency Medical
-Hazardous Material
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-Ambulance

Governance of SemBarbara&County FD is dependently provided lige County of Saia Barbara

and through its fivemember Board of Supervisors that are elected by supervisorial division to
staggered fouyear terms. Saa BarbaraCounty FD holds meetings as needed and as part of
regular meetings held by the Board of Sugers. A current listing of Board of Supervisors along
with respective background®llows.

Santa Barbara County Fir¢
Current Governing Board Roster

Member Position Background Yearson Board
Das Williams, ¥ District Supervisor Legislabr 5
Gregg Hart 2 District Supervisor Educator
Joan Hartmann,"8District | Vice-Chair Educator/ 5
government
Bob Nelson % District Chair Educator 1
Steve Lavagnino!"™District Supervisor Aerospace/ u
government

The table,on the next pageis not an exhaustive inventory of website criteria required under
current law. Ratherjt identifies keycomponents, required by the Government Code and/or
recommended by the Californi@pecial Districé Association and other rganizations, for
websitesto enhance transparency and accountability.

Government Code Sections 54954.2 and 54957.5 require agencies to post all agendas 72 hours in
advance on their websites. Government Code Section 6253 requires that agencies post content
most requested bgonstituents and most often requested via PublicdR@@ct requestBecause

of the difficulty for LAFCO staff to verify this information, these criteria are not included in the
website checklist. However, agencies should address these criteria to comply with current
website requirements.
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SBCounty Fire Protection District Website Checklist

websiteaccesse/9/21 http://sbcfire.com

Government Code
853087.8

Required

Agency maintains a website with current contact
information?required for indepeiSpetial Dististly 1/1/2020)

Yes

No

Government Code
86270.5

Agency has created an Enterprise System Catalog and
posted it to website?

Government Code
854954.2

Agency has current agenda posted to website
homepage and &ccessible through a prominent,
direct link?

Government Code
853908

Agencyds website provides
elected officials, officers amdnployees or has link to State
Controllerds Government C

governance associations and organizations.

Description of services?

The following criteria are recommended for agency websites by a number of

Yes

No

Service area map?

Board meeting schedule?

Budgets (past 3 years)?

Audits (past 3years)?

List of elected officials and terms of office?

List of key agency staff with contact information?

Meeting agendas/minutes (last six months)?

XX XX X X XX

Notes: County Fire is a-goseidned district of the County &z3banaith theonsent of @igeshat it
overlays. Refexmton.sbcfire.donthe required checklist items.

The table,on the next pageincludes a list of questions asked of area residents to assess if
satisfactory fire services met their needs and/or identify any unmet needs. The questions identify
key components recommended b)xFCO staff The County Fire Department website has a
performance survey for residents to submamments about level of satisfactiomhe website

was relaunch tweyears ago. The performance survey is wedgrutilized with only a handful

of responses provided over the years.
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Santa Barbara Countyire Protection District
Questionnaire, Revenues, Types of Service, and Resources

Santa Barbara County Firé
Responses by Respondence

Questions Satisfactory | Unsatisfactory | Undecided
- - 1
- 1 -
- 1 -
1 - -
1 - -

A total oflresponse by the community afdesponses by staff answered the survey questions.
The community rated40% satisfactory and40% unsatisfactory, with20% undecided. No
additional commentsvereprovided.
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D. County Service Area 32(unincorporated police services)

AdministrativeOffice: 4434 Calle Reabanta BarbaraCA 9310

Phone: 8056814100
Non-Emergency 8056832724
Email: info@sbsheriff.org
Website: www.sbsheriff.org
Administrator: Bill Brown,Sheriff

SUMMARY

TheCounty Service Area 3®oolice services)vas intended tgrovidean accounting mechanism

to help fund lanenforcement servicdsom nonproperty tax sources in the unincorporated areas
of the County The District has ngeparate staff and functions as a source of revenue for the
Sher i ff oheformdtidninclueled the entire County including theincorporated arem
declared to be within a zone of zero benefit1995the incorporated areas were detachkds
governed by the Board of Supervisors and administered by the County SHeeifRistrict was
formed in 199 and receivel unincorporated areaevenues generated in the unincorporated
County area TheDistrict operatesunder theCounty ServiceArealLaw. Prior to realignment and
Proportion 172, the County used Fund 2230 to demonstrate that the cost of Sheriff patrol services
did not exceed total noproperty tax discretionary revenues.¢.Sales Tax, TOT, etc.). The fund
was closed and all activisewere rolled into th€ o u n Gendrad Fund

The district's boundaries aniphere of Influencare coterminous. As land is annexed @it it

is detached from the districtn this report, the Executive Officer proposessad o pt i on of a
Sphere of Influenctr the Districtwhich means théistrict should be dissolved in the future.

The District is identified in the Stat€ o n t r officé as being inactive and aslswualifesfor
dissolution under the streamline provisions.

BACKGROUND

TheCounty Service Area 3@inincorporated police servicepjovided an accounting mechanism
to help fund law enforcement services in the unincorporated &dle many of these areas are
located within the Spheres of Influence of Bi#ies, no significant annexation to thess#ties,
and resulting detachment from the District, is anticipated in the haare.

The District was formed in I9to help fund servicesTheDistrict has been inactiveince2011

Today, CSA No. 32 provides no services and has no budget, fund balance, funding sources, or
expenditures.The District has been listeah the State Controller office inactilist sinceStatue

(SB 448) went into effect in 2017
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GRAPHIC SCALE
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Thedistrict has a population estimated &42,47.JAs areas are annexed into tBeies, property

is detached from the district. Unincorporated asemay add up td3,000residents in coming
decades according to th@ounty. This would not include the community of Orcutt of 29,000
people (which is within theCity of SantaMa r iSphére of Influenge

TheCounty Service Area 3@verlaps the @mmunity Service Districts @@asmaliaCuyamalsla
Vista, Los AlamosLos Olivos Mission Hills, Santa Rita Hills Santa YnezandVandenberg
Village. Other Districd include Cachuma RCDCarpinteria SanitaryCarpinteria Valley Water
District, CarpinterizaSummerland Fire Cuyama \lley R&P, Embarcadero Municipal
ImprovemenDistrict, Goleta SanitaryGoleta Water Goleta West SanitaryGuadalupe Lighting
Isla Vista R&P Laguna SanitatiorLompocValley MedicaHospital, Mission Canyon Lighting
Montecito Firg Montecito Sanitary Montecito Water, Santa Barbardosquito andVector
Control District, North County Lighting San Antonio Basin WateSanta Maria Valley WCD
Santa Ynez River WC[3anta Barbar@ounty Fire Santa Barbarkl etropolitan Transit District,
SantaMariaAirport District, andSummerland SanitaryCounty Service Areasclude 3(Goleta
Valley), 4 (North Lompoc), 5 (Orcutt), 11 (Carpinteria Valley), 12 (Mission Canyon), 31 (Isla
Vista), and 41 (Rancho Santa Rita). All seven Cemetery Dishacpinteria Goletg Guadalupe
Lompog Los AlamogsOak Hill, andSanta Mariq overlap

OPERATIONS

OnApril 7, 201, the Districtfund was eliminated and transferred to the General Femding the
need for CSA 32. Thend balancevas at$55365524at the time of close outThis fund balance
is almostthirty percentof the size of theSherifd BY 2020-21annual operatingbudget. The
District has no longerm debt. TheCounty Service Areasceived revenues of ovardmillion in
Fiscal Year 20620and nerly $72 million in Special Revenue with 50%efeed from taxes.

Under the decision ilCityof Santa Barbara v. County of Santa tBarbauaty was not permitted

to fund sheri ffds patrol i n t lp®penyrak revere. mor at e

the opinion of the Court of Appeal, the County Service Area Law was intended to address
inequities between residents of incorporated and unincorporated areas respecting rendition and
receipt of various municipal type services. I¢wing the Court of Appeal opion, the Superior
Court issued a writ of mandate directing the Board of Supervisors to either abandon the
establishment of a countyide service area for extended police protection, or determine to
establish the area pursuattt G. C. 25210. (4)(c) and the judgemdntat is,Citiesare defined as
zones of 0 z e r ip porboa ofegrfopettydax eeveduestcanaot be allocated to the
oext endeasd Swedfd patrot. eThe Board, by resolution, established CSAviB2 the
following zones of zero benefttities of Carpinteria, Santa Barbara, Lompoc, Santa Maria, and
Guadalupe TheCity of Solvang, Buellton and Goleta were not incorporated until 1985, 1992, and
2002 respectivehsolvang and Buellton when incorpted were placed in theero-benefitzone,

until in 1995 all incorporate@itieswere detached from CSA 32 under Resolutio 95
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OPPORTUNITIES & CHALLENGES

Thestatue and the court decision preclude tbeunty from using general fund property taxes to
fund Sheriffds patrol services. Ho wethee r un

di scretion to fund Sheriffds pthetQSA.|l Thesamurtvi ces
deci sion does not restrict t he Boardods discre

Proposition 172 was approved in November 2, 1993, which enacted ArticigeXI85 of the

California Constitution. The Local Public Safefyund was established and regulated by G.C.
30051 at seq. Under G. C. 30052, the State Col
proportion to its share of total taxable sales in all qualified counties during a calendar year. The
amounts s@llocated shall be available only for public safety services and shall be allocated in each
qualified county.

Other tax revenue generated from unincorporated areas of the Ccalgtyséles tax, transient
occupancy tax) may b elthrowge dSABD Othar furdls s8ch asrmotorf 6 s
vehicle registration revenuand franchise fee revenue amet property taxes subject to the
restrictions of the court decision and the County ServiceaA aw.

Potentially a greateaccountability, by the Sheriff for patrol costs and activities and a better
demonstration of compliance with the court judgement, could be achieved if these revenues and
expenditures were accounted for in a reactivated CSA 32 fund that clearly only received non
propertytax discretionary revenues.

In 2017, Senate Bill 448 (Wieckowski) was passed to streamline the process foO$ A&C
dissolve inactivespecial Districs. The new | egislation requires
create aist of inactive districts annually and to notify applicable LAPLin which the inactive

Special Districsare located. In accordance with G.C. Section 56879, the Commission could adopt

a resolution initiating dissolution of inactive districts meeting thbove definition. Unless
evidence is provided that qualifies the district as being active, the Commassoreasonable

course of action couldissolve the district.

An inactive district is defined as a district that meets all the following criterseaforth in G.C.
Section 56042, as follows:

a) The Special Districtis as defined in G.C. Section 56036, which specifipezial
Distictas O0an agency of the state, formed fo
performance of governmentalpr opr i et ary functions. . .0

b) TheSpecial Districthas no financial transactions in the previous fiscal year.
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c) TheSpecial Districthas no assets and liabilities.

d) TheSpecial Districhas no outstanding debts, judgments, litigation, contracts, liens, or
claims.

Based on the County Auditor 03 iséactive,d&FO,dret er mi |
coordination with the County and t hpgateStepgt e Co
to dissolve the district pursuant to G.C. 56879. Further, because CSA2Nwms no assets,

liabilities, outstanding debts, judgments, contracts, or claims, there is no need to designate a
successor agency for the district

The Cities of Buellton, Solvang, Goleta, and Carpinteria all utilize Sheriff services to act as their
Police Department to serve residents within thesspectiveCity boundaries. Unincorporated

areas of the County are served by the Santa BarbarayC8herifb affice from one of tesub-
gtationsinthe Countyp | us t he Sher i f.fTBeSherdff Bepatnment mansashsy uar t e
a police force of approximatefd2 personnebnd runs a range of community engagement efforts.
Community efforts such as the Response Team focus on crime prevention and neighborhood
safety. The efforts of the police force have contributed to lower crime rates and low citizen
complaints. The departnm¢ has an annual budget of overOfmillion for countywide law
enforcementvhich accounts for approximate$3% of the Guntyd s Gener al Fund bu

SPHERE OF INFLUENCE%X BOUNDARIES

The jurisdictional boundary for CSA No0.32 encompasses adtfdt@imillion acres 2,670square
miles)and is located entirely within the County of Santa Barbara boundary. Currently, the CSA
No. 32 SOl is coterminous with the district boundary.

The designation of a ze8phere of Influendey L AFCO i ndicates the Comm

this ageng shoudd be reorganized in the future through either a consolidation or dissolution
proceeding.
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BOUNDARIES

County Service Area 32 8 s existing |

approximately 2,670 square milesn size and cover$,705,847 |urisdictional boundary span2,670

acres(parcels and public rightef-ways) countywide All of the
jurisdictional service boundary 1006 is unincorporated and
under the land use authoritgf the County of Sda Barbara
Overall, there ar€3893registered votergurrently within the u
boundary.

Co'u n' tYy Servilge NS
square miles with 100% bein
unincorporated and under the lanc

use authority of the County of Sant
Barbara.

nincorporatedjurisdictional

CSA 32 Policq
Boundary Breakdown By Service Area
Total % of Total Total Number of
Service Area Assessor Parcehcres Accessor Parcelcres AssessoParcels RegisteredVoters
Zones of Benefizero) 39,570 2.2% 83,113 174487
unincorporated 1,705,847 97.8% 49,347 63893
Totals 1,74%117 100.0% 45,462 238380

Total assessed value (land and structure) is sed@t$illion as ofApril, 2021,and translates to

a per acre value ratio 23,493 The former amount further represents a per capita value of
$281,29%ased on the estimated service populatiod4f471 CSANo. 32does not receive any
annual property tax revenue generated withinjitgsdictional boundaryhowever couldreceive
some sale taand othemrevenudf it were to be reactivated

CSA 32 Policq
Boundary Breakdown By Land Use Authority
Total % ofTotal Total Number of
Land Use Authority Assessor ParceAcres Accessor Parcefcres AssessolParcels RegisteredVoters
County of SahBarbaral,705,847 100.0% 49,347 63893
Totals 1,705,847 100.0% 49,347 63,893

The jurisdictional boundary is currently divided in#®,347legal

Close

to onehalf of

the

parcels and spansover

1.7 millionacres the

remaining

jurisdictional acreage consists of public righftways. Close to
onehalf or 50% of the parcel acreage is under private owners
with over fourfifths or 86%havingalreadybeendevelopedand/or

jurisdictional boundary isinder
private ownership, and of this
amount approximately four-
fifths has beeneveloped.

improved to date, albeit not necessarilytla¢ highest density as allowed under zoning. The
remainder of private acreage is entirely undeveloped and cons@g@&lefacant parcels that

collectively total 6,759 acres Some areas withirthe jurisdictio

nal boundary qualifies as a

disadvantaged uncorporated community. This includéise communities of Casmalia, Cuyama,

New Cuyama, Sisquoc, Garey, Devon, Mission Hitld,Isla Vista
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County Service Area 32(unincorporated police services)
Formation, Revenues, Attributes, Types of Service, arResources

District Formation and Duties

Formation Date 199

County Servicd®istrict Law of 196, Government

-G AT Code, sectioz521(et seq.

_ Five Supervisorselected to fowyear terms through
Board ofSupervisors supervisorial districts

Agency Duties Law EnforcemenServices

POPULATION AND GROWTH

The U.S. Census Bureau estimated thé p@pulation ofSanta Barbara Countp be423895
County Service Area 3Xerves the unincorporated areas only. The comb@igdpopulation
totaled 20,48 leaving CSA 32 population served 83,4B. Between 2@ and 2020, the
populationwithin CSA 32ncreasedy 9,058people 6.3percent; or less than 1 percent per year).
However, since 2010, thedhtyd s e st i ma t hagactymibymnedsedty 27 @4%persons.

Demographics fothe unincorporatedCounty isbased oranage characteristics report prepared
by SBCAG in 201Which identified the largest age grougpresented in the0to 34 years range
at 83.9percentand the55 and older group &4.8percent. Approximatelyl9.6 percent of the
population was in the&5 to 54 years age groupipproximately22.2percent of the residents were
under the age of 19.

According to the 2010 U.S. Censaproximately69.6 percent of thaotal population identified
themselves as nedispanic white. The Hispanic population, which is teecond largest ethnic
group intheunincorporated Countycomprisedi2.8percent of the total population.

TheCountyds Gener al Pl an covers t heservesastheor por
Countyd s v i s i-termlafdase, dévelopment and growth, and providesthen@d s Vv i si on
within eachPlanning Arear Community PlanThe @untyd General Plan was adopted in1#)

although the Housing Element is updated every 8 years in accordance with state regulations and
spans the 2018023 planning period.
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ThecurrentfCount yds Hous i n g thé&damemperindestimdtkEsstharclopgreent s
along South Coast and 9.3 percent countywide following population projections within the
County are based on the Department of Finance Table E4 estimate and SBCAG regional forecast

TableD-1 Population Growth andProjections (20052040)

2010 | 2015 | 2020 2035 | 2040°
CSA 32 133413 | 140,158 142471 | 149100 | 151300
County 423895 | 441963 451840 | 507564 | 520011

* Assumedrend-based land useapacity within the City. SBCAG regional forecast model.
** DOF Table E4 projections

Senate Bill (SB) 244 of 20tdquires LAFCO to identify and consider disadvantaged
unincorporated communitie€DUCSs) when preparing MSRs and Sphere ugdatorCities and
Special Districsthat provide sewer, water, or structural fire protection services. A DUC is defined
by the Water Code as one in which the median annual household income (MHI) is 80 percent of
the statewide average. Incorporated commiasitare also defined as disadvantaged when the
MHI falls below 80 percent. In 20, the statewide MHI wa$80,440, 80 percertf that is
$64,352 The MHI forCounty of Santa Barbawas $87,700in 2020, whichdoes notqualify the
community as a disadvantaged communiityaddition, review of the State DAC Mapping Tool
andCalEnviroScreen 4.0 was used to verify disadvantaged swthsother applicationsof the
definition. The County prepared an update to its Integrated Regji@Vater Management Plan in
2019. This was in part for the purposes of grants foCeretral Coast Funding Area for which

di sadvant ag e agssessmennwas conductesl based on requirements for water and
wastewater needs or deficiency within a \see area.In the study of the othecases, the
communities of Casmalia, Cuyama, New Cuyama, Sisquoc, Garey, Devon, MissiandHiig
Vista were identified as qualifying as disadvantage communities. Therefo@guhgy Service
Area 32 service eea andSphere of Influencdoes qualify under the definition of disadvantaged
community for he present and probable need for public facilities and sernvitbe areastated
above however, these areasa@matiguousand being served by tlastrict.
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SERVICES

Overview

TheCounty Service Area 3@unincorporated police servicepjovided an accounting mechanism
to help fund law enforcement services in the unincorporated drne201l, the Districtfund was
eliminated and transferred to the General Femting theaccounting mechanism

County Service Area 32 (unincorporated police services)
Formation, Revenues, Attributes, Types of Service, and Resources

Attributes

2,670
142471
$40,076,934,524

10
Sheriff

N/A
N/A
None
N/A
N/A
$144659000
2%

91%

Source: District area estimated utilizing County of Santa Barbara [z,

Population estimated utilizing 22D DOF Data; Assessed Valuation and Portion of

County Property Tax Received are from County of Santa Barbara Auditor

Controll erds Of fi c eNotariablgOthBranforsnationdronh nf or mat i on
Sheriff Office

Types of Services
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County Service Area 32 (unincorporated police services)
Formation, Revenues, Attributes, Types of Service Rasburces

Station

Address

Acquired/Built

Condition

Size

CSA 32 hablo Station but the
following stationsbeloware under,

the Sheriff services

N/A

N/A

N/A

The following stationsare per at ed by
agency under this service reviévat either contract or receive law enforcement services by the

Sherifd s D e p greatemdetail wvill be provided under that profile.

= =4 =4 -4 -4 -4 5 4 2 13

Santa Ynez

t h e. Fohsationsflotafed witbregma r t me |

Buellton Polie Department, 140 W. Highway 246, Buellton
Carpinteria Police Department, 5775 Carpinteria Ave., Carpinteria

Goleta Storefront at the Camino Real Marketplace, 7042 Market Pla¢&olzta
Isla Vista Foot Patrol, 6504 Trigo Rd., Isla Vista
Lompoc, 3500 Harris Grade, Lompoc
New Cuyama Valley, 70 Newsome St, New Cuyama
Santa Barbara Headquarters, 4434 Calle Real, Santa Barbara
Santa Maria, 812 West Foster Rd, Santa Maria
Santa Ynez Valley Station/Solvang Police Departmi&dt Nkssion Dr, Solvang
Band of Chumash

Apparatus

Patrol

Motorcycle Patrol

Squad Patrol Vehicle (K9)

Command

Unmarked Car (Decoy, Surveillance

Urban Search and Rescue (USAR)

Command

Rescue

Aircraft Rescue

Air & Light

4x4 Truck

Utility

Utility (SUV, Multi -purpose)

Boat

anos

Reser va

CSA 32 does ndtind or utilizevehicleshoweverthe above list was provided by the Shériffice.
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County Service Area 38oes not provide staffing or services. It was formed to assist the County
s m thasa tothlo®42 u n i

permanent employegs 0 F T Bdminjstration Support has 53, Custody Operations has 334,

Sheri

CHAPTERTHREE D. ®UNTY SERVICEAREA32

Total Staffing

Personnel Per1,000
population
Full time patrol 260 1.8
Temporarypatrol 0 0
Volunteer/Paid 19 1.0
Non-safety regular 53 0.4

f f as a

fundi

ng

mec hani

Law Enforcement has 317 and Court Services has 36 employees.

The County Sheriff Bepartment protects the unincorporated areas which utilizes its own

Staffing Experience/Tenure

Years in Industry Year w/ District

Full time patrol

N/A

N/A

Temporarypatrol

Volunteer/Paid

Non-safety regular

station, apparatus, and staffinQSA 32 does not provide staffingservices.
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County Service Area 32 (unincorporated police services)
Formation, Revenues, Attributes, Types of Service, and Resources

Sheriff Officereport did not indicate total annual
incident report for the unincorporated County o e . Ori
. ange inncident reports nK%

between 206-2020. Howeveraccording to the State of - Avg.Incident/ 1,000 residentUnk
California Department of Justice Open Justice websitehange in Total Crimes +3.3%0
the Santa Barbara County Sheriff Department reported\vg.Crimes / 1,000 resident16

lativelv] fi b ted cri 0 Avg. Clearance Rate 362%
relativelylow five-year average @breported crime$or | Jdentto Crimes Ratio Unk
every 1,000 residents compared to the other local law

enforcement agencies.

Sheriff Snapshot: FY206 to FY2020

The relationsip between service calls and reported crinesinknown at this timein the
unincorporated county

A summary of service demandsumincorporated Sheriff servicegtween 205-2020follows.

Trends in Reporterimes

Approximately %.4% of reported crimes imnincorporated countybetween 205-2020 are
classified as noemiolent and involve either property or simple assault offenses. Property offenses
account for over foufifths of the total of nofviolent crimes with thdargest portionassociated

with larceny/theft followed by burglariedlon-violent crimes overall have increased in the period
by 33%.

Trends in ViolentCrimes

Violent crimes continue to represent a relatively small portion of the overall offense netautly/ (
14percen). Aggravated assault offenses constitd8% of all violent crimes during this period.
Homiciderates have been lowith average of 2t6tal homicidesduringthe period;zero occurred
in 2020 and 2 homicides recorded in 2019

Trends inClearanceRates

Clearance rates overall have fluctuated betweeh-2019from a low 0f32.2% to a high of 4.26

in terms of reported crimes resulting in an arrest or determined to be unfounded. The average
overall clearance rate is.28. Theclearance rate for violent crimes averaged%, which ison

the lower endamong all local law enforcemeagencies.

Jurisdictional Comparisons: Report€imes

S h e rfivefydaiGaserageetween 205-2020for violent crimes and property crimes to&d 7and

1974 respectivelyThese amounts atewer than the respective national average8&violent
crimes and2,326property crimes for similarly sized jurisdictional agencies as measured by
population during theoeriod.
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Jurisdictional Comparisons: ClearariRates

S h e rfivefydabaserageetween 206-2019for clearing violent crimes and property crimes are

54% and1%, respectivelyThese clearance rates are bbigherand lowerthan the national
averages of 53% and 21% for similarly sized jurisdictional agencies as measured by population
during theperiod.

Sheriff Service Characteristics: Service Calls and Crimietals

Category 2015 2016 2017 2018 2019 2020 | Average| Trend
Total Reported Crimes 1942 1904 1771 1437 1489 2914 2291.4 +33%
Violent Crimes 266 265 272 229 232 323 317.4 +1%
Homicide 2 4 2 3 2 0 26 -5.7%
Rape 29 49 43 25 17 41 40.8 +29.2%
Robbery 32 32 24 22 26 50 37.2 +366
Assault Crimes 203 180 203 179 187 232 236.8 +12%
Property Crimes 1676 1639 1499 1208 1257 2591 1974 |+35.3%
Burglary 511 476 421 336 305 406 491 -21%
Motor Theft 13 17 24 24 14 156 496 191.%
Larceny Theft 1152 1146 1054 848 938 2010 1429.6 +28%
Arson 12 7 6 3 8 19 11 +36.8%
Total Clearances 857 650 611 519 480 623.4 -60.46
Violent Crimes 178 149 134 102 128 138.2 -36.%
Homicide 1 4 2 0 0 1.4 -25%
Rape 23 22 8 4 8 13 -115%
Robbery 15 15 10 10 17 134 [H+11.8%
Assault Crimes 139 108 114 88 103 110.4 -32.60
Property Crimes 248 173 170 157 110 171.6 |-50.%
Burglary 87 59 50 60 29 57 -100%
Motor Theft 6 9 5 7 3 6 -62.5%
LarcenyTheft 155 105 115 90 78 108.6 -71.8%
Arson 5 6 3 1 4 3.8 +0.6%
Clearances to Crimes %| 44.1 34.1 34.5 36.1 32.2 36.2 -328%
Violent Crimes 66.9 56.2 49.3 44.5 55.2 54.42 |-215%
Assault Crimes 68.5 60 56.2 49.2 55.1 57.8 -23%
Property Crimes 14.38 10.6 11.3 13 8.8 11.62 |-48%

The comparison against national averages involves law enforcement agencies with service populations rangintdé@¢een
and 24,999.

Clearances for 2020 were not available
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FINANCES

County Service Area 38oes not have an annimldget. The Gunty maintains a separatgneral
fund forSheriffserviceandthoseservices are [@dusing various revenue to cover expenditures

ORGANIZATION

County ServiceArea3s governance authorit yServieAreaslava bl i s h
of 183 ( 0 p r i naad cpddiéd uredeGovernmeniCode Section25210 This principal act

0 which wasamended s of January 1, 200&s whenthe new County Service Area (CSAla

took effect. The rewrite of the old 1953 law was done in a collaborative effort by the Senate Local
Government Committeel he new | aw carefully spells out th
and oversight dutiesAs of dateCSA 34s authorized to povide only one municipal servidé.aw
enforcement and police protectiahwith class functionsbeing funding mechanismAll other

powers and any associated class functions enumerated under the principal act are deemed latent
and would need to be formalgctivated by LAFCO at a noticed public hearing before County
Service Area No. 32ould be allowed to initiate. Similarly, should it ever seettissolve odivest

itself of directly providing an active service or class function the@oant Service Ara No. 32

would also need to seek LAFCO approval. Ad@shparing active and latent powdrdlows.

Active ServicePowers Latent ServicePowers
Police ALL Other Powers listed

Governance of CountyeBrice Area No. 3B dependently provided by the County of &an
Barbaraand through its fivemember Board of Supervisors that are elected by supervisorial
division to staggered fowrear termsSanta Barbara&ounty holds meetings as needed and as part
of regular meetingbeld by the Board of Supervisors. A current listing of Board of Supervisors
along with respective backgroundslows.

CSA 32 Policq
Current Governing Board Roster

Member Position Background Yearson Board
Das Williams, % District Supervisor Legislabr 5
Gregg Hart 2 District Supervisor Educator
Joan Hartmann,"8District | Vice-Chair Educator/ 5
government
Bob Nelson % District Chair Educator 1
Steve Lavagnino"District Supervisor Aerospace/ ik
government
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The table below is not an exhaustive inventory of website criteria required under current law.
Rather,it identifies keycomponents, required by the Government Code and/or recommended by
the CaliforniaSpecial Districé Association and other organizations, for websitesenhance
transparency and accountability.

Government Code Sections 54954.2 and 54957.5 require agencies to post all agendas 72 hours in
advance on their websites. Government Code Section 6253 requires that agencies post content
most requested bgonstituents and most often requested via PublicdR@@ct requestBecause

of the difficulty for LAFCO staff to verify this information, these criteria are not included in the
website checklist. However, agencies should address these criteria to comply with current
website requirements.

County Sevice Area 32 Website Checklist

websiteaccesse/9/21 http://sbsheriff.org
Required
Yes No
Government Code | Agency maintains a website with current contact
§53087.8 information?required for indepeRratial Distisbly 1/1/2020) X
Government Code | Agency has created an Enterprise System Catalog and X
§6270.5 posted it to website?
Government Code | Agency has current agenda posted to website
§54954.2 homepage and &ccessible through a prominent, X
direct link?
GovernmentCode | Agencyds website provides
§53908 elected officials, officers and
employees or has |link to X
Compensation website?

The following criteria are recommended for agency websites by a number of
governance associations and organizations.

Yes No
Description of services? X
Service area map?
Board meeting schedule?
Budgets (past 3 years)?
Audits (past 3years)?
List of elected officials and terms of office?
List of key agency staff with contact information? X
Meeting agendas/minutes (last six months)?
NotesCounty Service Ares 32boatgoverned district of the Countp @z8baria overlgs. Refer to
www.shsheriffforghe required checklist items.

XX XXX

x
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The table below includes a list of questions asked of area residents to assess if satisfactory fire
services met their needs and/or identify any unmet needs. The questions identify key components
recommended byAFCO staff

County Service Area 32District Questionnaire,
Revenues, Types of Service, and Resources

CSA 32|
Responses by Respondence
Questions Satisfactory Unsatisfactory | Undecided
1.0Overall, are you satisfied with the level of firg 1 - -
police, EMS servic@s
2.Overall, ar@dequate staffing and equipment 1 - -
provided with the level of fire, police, EMS
servic®
3.Do you feel an adequate level of funding is 1 - -
provided given the level of service
4 Personnel arrived in a timely manner and we 1 - -
professiona?
5.Personnel was knowledgeable, answer 1 - -
guestions, and were informative

A total of 0 responses by the community and 1 response by staff answered the survey questions.
Staff rated the agency withO0%satisfactory, @ unsatisfactory. No additional comments were
provided.
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E. Isla VistaCommunity Services District

District: 970 Embarcadero Del Mar Ste 101
Isla Vistg CA93117

Phone: 8057762752
Fax: N/A
Email: generalmanager@islavistacsd.com
Websites: https://islavistacsd.ca.gov/
Manager Jonathan Abboud

SUMMARY

Thelsla VistaCommunity Services Distriaepresents the arggearby tathe City of Gdeta. The

Di strictds bound a.46Bsgsaremiles\ardrindudes an @stimadtedl s 000
residents. The Districts authorized to contracwith the County Sheriff and Universityf
California Policeto provide supplementalpolicing service within District boundaries. The
Districtd s expendi ture f or s uappookirately 836000pgr ygamn This c e
relationship allows residents teceiveaddedservicedor policing. The District receives financial
support at a rate of approximatel8@per resident and maintains a fund balance to meet future
needsThe District has financial procedures in place to ensure the preparation of tigerigya
audits. TheCounty Fire Department maintaina Standard of Coverage adequate within the
district. The District boundaries arffphere of Influencare the same and no plans to expand this
area are beimgjscussed.

BACKGROUND

The Isla VistaCommunity Services Districivas formed in 2@Lthrough Measure E on the
November 2020 General Election ballot, authoriagtder Assembly Bill ,3which created
Government Code 61250he District is located in southern Santa Barbara County josthsof
the City of Goletalsla Vista CSD is governéarough itsseveamember Board @irectorswith
four memberslectedat-largeto staggered fouyear termsand one member electedlatge to
serve a tweyear termUCSB andhe Countyeachappoint the remaining two membefer a four
year term

Thelsla Vista CSverlaps theCounty of Santa Barbara Fire Protection Distrigachuma RCD
Goleta Water Goleta West SanitanSanta Barbari&losquito andVector Control District Santa
BarbaraMetropolitan Transit District, Isla Vista Recreation and Park Distrietnd the Goleta
Cemetery District County Service Areasclude 3 (M Street Lighting, 32 (Law Enforcement)
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Legend
- Isla Vista Community Services District
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OPERATIONS

The District held a 2017 Public Safety Town Hall and continuously seeks resident feedback and
input on policing and public safety in Isla Vista.

IVCSD Safety Stations allow for the presendsvof(2) safe locations on Friday/Saturday night

with unarmed public safety personnel (CSOs), a faster dispatch time for CSOs to escort residents
home, and a liaison to law enforcement for serious safety concerns. The program operates under
the University of California Police Department through a caatwith the IVCSD for funding.

IVCSD estimates it would cost $60,000 annually to ope2aiéhe safety stations fullyn FY 21

22 a third station is being added for a total budget of $84,000.

In partnership with the University of CaliforniRolice Department (UCPD), the IVCSD created

the Interpersonal Violence Investigator position in November 201®&ork directly with
survivors, suspects and witnesses to succesdfulstigate interpersonal violencelated
crimes in Isla Vista such asxs@l assault andtalking.This is done in a trauma informed manner
that is centered on supporting survivors of such crimes. The creation of this position is aimed to
ensure high quality investigations for these crimes to lead to more successful prosebytibe
District Attorney.

By resolutionthe Board eliminated the community policing fund and transferred the budget to
the Community Special Projects fund. The budget waallozated towards community safety

initiatives outside of the scope of traihal law enforcement response in the amount of $30,000
to fund these services. The Community Special Projects fund was allocated $60,000-21FY 20

The District iscurrently looking into initiatives similar to SNAIh the City of San Luis Obispo

that addresses noise ordinances, minor in possessions, and relatedolen issues in an
unarmed manner, reducing the tension between those who are responders and respondents, and
unnecessary arrests or use of force.

Although not operated by the IVCSDY Foot Patrol allows residents twoluntarily register

private house parties, so that noise complaints are directed to the host via text rather than a
physical | aw enforcement of ficer response on
programoperates under the Community Resource Deputy of the IV Foot Patrol. Funding is
allocated for staff time of the Community Resource Deputy.

The CARES mobile crisis response program provides appropriate alternatives to hospitalization
for those expegncing a psychiatric crisis or mental health emergency in north and south Santa
Barbara County. The program operates under the Santa Barbara County government behavioral
wellness program initiative in a partnership with the police department to assistitaespin
evaluating mental health cases in the field and build a recovery mission. CARES is dispatched if
deemed necessary in conjunction with the Santa Barbara police department as a coordinated
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response, but not as an alternative unarmed response. dgepr is funded by the Santa Barbara
County Crisis Triage Budge

OPPORTUNITIES & CHALLENGES

Thedistrict is considering starting a Student Neighborhood Assistance Program (SNAP) modeled
after the San Luis Obispo prograifhefunctions of &SNAPprogram could offer similar benefits
which would beto 1) explain and educate all residents aboutltiwal noiseordinance and the
consequences of future noise complaints, and 2) be first responders to noise complaints allowing
patrol officers on duty to respond to other calls for servitgde SLO SNAP example being
considered by IVCSD is run under the San Luis @bRolice Department and has been under
their sole supervision since 1997. All SNAP officers are students (mainly from Cuesta College or
Cal Poly SLO). The annual budget for the Neighborhood Outreach and Education Program is
$273,613SNAP is dispatched fofirst-offense noise complaints, which is determined by the
central dispatcher. Neighbors can call the remergency number to request service from SNAP.
SNAP officers are trained over a period of four months before being deployed into the field. They
aretrained in how to educate the public on the noise and other neighborhood ordinances. SNAP
officers do not write citations of any kind, only education. Though SNAP officers may write
parking violations and enforce neighborhood parking ordinanaed perfan graffiti abatement

The IVCSDaims to develop long term solutions that work to reduce and change norms around
violence and law enforcemeaivilian conflict through community response programs that focus
on the mental health components of police regggnoffering trained members in crisis
intervention or violence descalation.These programs align with Isla Vista Board Goal 2 which
include:

1 1.1 Develop and monitor a set of data metrics for the evaluation of existing District public
safetyprograms/contracts, including in the context of racial justice.

1 1.2 Continue identifying, researching, and discussing public safety issues in Isla Vista
and policy options to improve service delivery. Begin implementation when possible.

11.3 Expandawar eness and wutilization of the Dist:
efforts of local law enforcement including the restorative justice program and
Stabilization/Sobering Center.

1 1.4 Explore the creation of a Public Safety and Racial Justianding committee to
coordinate local efforts and assess proposals regarding safety, diversion, and law
enforcement.

Alternative response programs focusing on noise complaints or minor alcohol misdemeanors that
can be dispatched as unarmed resgeEs that work towards connecting the community with law
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enforcement in a positive descalated manner and assist law enforcement orviadent crimes
or violations.

ThelVCSD has considered consolidating with CSAiBder its Board Godb 0 Wirk with the

County of Santa Barbara towards merging County Service Area 31 into the DAstrstaluation

for this specific consolidation would benefit the District and County. CSA 31 is the fiscal agent

for street lighting srvices in Isla VistéSince 2019, the District has worked with County Public

Works to increase the number of overhead street lights in areas found by a lighting needs
assessment to be underlifth e Di strictds future pulelcioser i nfr a
coordination of powers and financial resources in order to gain necessary permissions for access,
acquisition, and upgrades that the community
activities regularly list lighting as a chief safetycern of residents.

The District feels they have been successful in its charge of supplementing public safety services
to address local concerns of the residents of Isla Vista, under the restrictions of Government Code
61250. The District has had disdoss to evaluate the idea of Isla Vista one day incorporating as
aCity. This is perceived as a wayidentify efficiencies in the administration of policing and
improve the level of service for community oriented policing servwWede this has so famot

been directly considered by the DistricBeard, the district reported it has come up often enough
during related board discussion that an evaluation of this topic would be beneficial.

The District hasalsoconsidered activating the power slid waste collection, transfer, disposal,
and handling. Th District has recently launched a compost collection service under its
community facility power. An evaluation of this service area and the possibility of formally
transferring responsibility fothe franchise agreements currently held by the County would be
beneficial.

LAFCO staff sees value in local agencies collaborating and exploring opportunities to improve
delivery of municipal services. It is still unknown whether it is feasible for thantgor another

local service provider to assume responsibilities withiestharea. Therefore, LAFCO staff
recommends that the District continue to discuss possible partnerships with the County and
other neighboring agencies. If an agreement is madehich all affected parties agree in the
transfer of responsibilities, a change of organization may be considered at that point.

The I sla Vista CSD coll aborates wit hoperateg Sant
the Isla Vista Foot Patrol statiodlCPD has a separate station the university campus nearby

Both stations are not within the boundaries of the District as both sit on property owned by the
University of California, but operate within thistrict. The District ha MOUs with UCPD to
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provide services for the Safety Stations & Interpersonal Violence Investigaboough
collaboration with community organizations and advocacy groups focused on sexual assault
prevention, the District implemdad the Interpersonal Violence Investigator program as a way to
solve the issues survivors experienced with reporting their cases to law enforc&heebistrict

has collaborated wittstanding Together to End Sexual Assault operating a Survivor Resource
Centermaking a video for sexual assault awareness month.

A partnership between the United Way of Northern Santa Barbara County and Civic Plus LLC
exists The contract with United Way provides for their agency to hire and manage beautification
workers who are experiencing homelessness or as part of a work experience program. Using the
app SeeClickFix by Civic Plus, the team receives work requests from the public or records
themselves while on an inspection route. These work requests include graffitimeddte
sidewalk/gutter cleaning, identifying dim/out street lights, and removing obstructions to the
public right of way. The program has operated for nearly 3 years and continues to grow and
expand to cover more areas of work and employ more team members.

SPHERE OF INFLUENCEX BOUNDARIES

The Isla Vista Community Services Districhas no Sphere of Influencdeyond District
boundariesTheDistrictd s S Ol i s cons i destrickdid nat cequest expansionu s .
to their Sphere of InfuencelNo changes are anti ci p8pheedaf A
Influenceand boundaries can be seen at the beginning of this profile.

BOUNDARIES

. . . L . . I sl a Vi st a CSD
Isla VistaCommunity Services Distrits e X i st i n g boundaryspan®.468square niiles. N S

appraximately 0.468square miles in size armbvers300 acres ‘;Vr']tg uﬁggﬁhgﬁg‘r‘f’d Sg'e”gﬂiﬂg;ﬁ;eg
(parcels and public rightef-ways)within one contiguous area. the County of Saa Barbara

All of the jurisdictionalserviceboundaryl0®% is unincorporated

and under the land use authoritf the County of Saa Barbara TheUniversity of California
Santa Barbara (UCSB) is adjacent and under its as& authority. Overall, there ai&b36

registered voters within the jurisdictional boundary

Isla Vista Community Services District|
Boundary Breakdown By ServicArea

Total % of Total Total Number of

Service Area Assessor ParcéAcres Accessor Parcefcres AssessolParcels RegisteredVoters
IVCSD 270 1M.0% 9B 7,536
UCSB (5.9 (2.0%9 (1) TBD
Totals 270 100.0% 915 7536
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Isla Vista Community Services District|
Boundary Breakdown By Land Use Authority

Total % of Total Total Number of

Land Use Authority Assessor ParceAcres Accessor Parcefcres AssessolParcels RegisteredVoters
Co.of Sata Barbara 270 1®.0% 95 7,536
Totals 270 100.0% 95 7,536

Total assessed value (land and structure) is setab#lion as ofApril, 2021,and translates to a

per acre value ratio .5 million The former amount further represents a per capita value of
$82,25%ased on the estimated service populatiorb@faD. Isla VistaCSD does not receive any
annual property tax revenue generated within its jurisdictional boundary and operates entirely
using utility user tax , UCSB contributions, service charges, donations, and grants for funding

The jurisdictional boundary is currently divided int®5 legal

parcels and span&70acresthe remaining jurisdictional acreag jilr?;;ctiofa b%ioﬁ’dargfimgg

consists of public righbf-ways. Close td2% of the parcel acreage private ownership, and of this

. . . . . i 9

is under private ownershipwith 69% having already been  plana ShrioymatehPo%nas
developedand/or improved to datealbeit not necessarily at the

highest density as allowed under zoning. The remainder of private acreage is entirely undeveloped
and consistof 72vacant parcels that collectively totalF.5acres The jurisdictional boundary
gualifies as a disadvantaged unincorporated community.

Isla Vista Community Services District
Formation, Revenues, Attributes, Types of Service, and Resources

District Formation and Duties

Formation Date 2017

Community Services Distridtaw, California

Legal Authority GovernmentCode, sectio®R50et seq.

FourDirectors elected to fouyear terms through at

Board of Directors large electionsOne Director elected foryar terms,
and two Directors are appointed
Agency Duties Publicsafety, beautification, lighting, compost,

communityfacilities,rentalhousing mediation.
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POPULATION AND GROWTH

The U.S. Census Bureau estimated th® population oflsla Vistato be B,096. Isla Vista CSD
contains only thdsla Vista Census Designated Place portion, minus the UCSB residence hall
apartment, family housingetc. populationSanta Barbara County Association of Governments
prepared a Regional Growth Forecast for 28080 in 2012.The Forecast for 2050 in 2019
forecasted projects for the Cities while the 2012 report included unincorporated communities by
sub regions. That report used a conservative tiease allocation methodology estimating the
Santa Barbara unincorporated population to be 78,320 by 2020 Wohid Population Review
website estimates Isla Vista 2020 population at 27 B8&veen 2@ and2020, the population of

Isla Vistaincreasedy 4,611 people (16.6 percent or 1.6 percent per year). However, since 2010, the
Santa Barbara unincorporatedimated population hd actuallyincreasedoy 2,114ersonsin
contrast,Countyd s popul at i @lpercem letwee&l@ ahd 2030, or less than one
percent per year

Demographics for thBistrict are based oan agecharacteristics report prepared by SBCAG in
2017 which identified the largest age grotgpresented irsla Vistaas20to 34 aggroupat 59
percent Approximately3 percent of thepopulation was in thed5 to 54 years age group abd
percent in theb5 and older group. Approximately36percent of the residents weoader the age
of 19.

According to the 2010 U.S. Censymraximately56.9percent of theotal population identified
themselves as nedispanic white. The Hispanic population, which is teecond largest ethnic
group inlsla Vista comprised4.1percent of the total populatian

The Qunty of Sant a B@Gendoah Plandserves as the vision for {amgn land use,
development andyrowth, and provides the vision withithe Isla VistaPlanning Area. The
County s Gener al P 12816 althoags theaHbosmg Eednent is updatedery8
years inaccordaime with state regulations and spans the 20033 planning periodin March
2016, the Board of Supervisors considered but did not approve the Isla Vista MasteYNR)n (
update. he Board of Supervisors adopted the IVMP in 2007 and submitted the IgNtet
Coastal Commission for certification. The Coastal Commission reviewed the IVMP and
determined that some modifications were necessary before it could certify the plan.
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The current County of Santa Barbara Housing Element (2023) identifies an estimated
growth rate ofless than percent within the surrounding unincorporated Isla Vista ared@ke
land inventory includes 22 underutilized sites in Isla Vigtpproximately half are zoned Retail
Commercial (G2) and half are zoned Higbhr MediumDensity Student Residential (SR, SR

M) under the CZO.The Countyos

Gener al

Pl an

covers

population projections within theCity are baed on the Department of Finance Table E4 estimate

and SBCAG regional forecast

TableE-1 Population Growth and Projections (ZdR2040)

2010 | 2015| 2020 | 2035 | 2040
Isla Vista 23,096 | 26,511 27,707 | 30453 | 31200
County 423895 | 441963 451840 | 507564 | 520011

* Assumedrend-based land useapacity within the City. SBCAG regional forecast model.

** DOF Table Erojections The Isla Vista area represents about 6 percent of the total County

population

Senate Bill (SB) 244 of 20t4quires LAFCO to identify and consider disadvantaged
unincorporated communitie€DUCSs) when preparing MSRs and Sphere update<ites and
Special Districsthat provide sewer, water, or structural fire protection services. A DUC is defined

by the Water Code as one in which the median annual household income (MHI) is 80 percent of

the statewide average. Incorporated communities are also defined as disadsantan the
MHI falls below 80 percent. In 20, the statewide MHI wa$80,440, 80 percentf that is
$64,352 The MHI forlsla Vistawas $£5675in 2020, which qualifies the community as a
disadvantaged community. In addition, review of the State DAC Mgipg Tool and
CalEnviroScreen 4.0 was used to verify disadvantaged staitts other applicationsof the
IS a screening tool
disproportionately burdened by multiple sourcegoflution and with population characteristics
that make them more sensitive to pollutiohe County prepared an update to its Integrated

definition.  CalEnviroScreen

Regional Water Management Plan in 2019. This was in part for the purposes of grants for the

Central Coast Funding Arela o r

community.
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SERVICES

The Di s toaoonsists obthe General Manager, District Counsel, Assistant General Manager
0 Administrative (on leave), Assistant General Manage€ommunity Programs (vacant),
Community Engagement Director, Compost Collective Program Manager, eight composting
workers, and three interns. This totals to 4 full time positions, 1 part time, and 11 part time
temporary employees; along with District Counsel on contract.

Managing, operating, and programming the Community Center and Community Room,
represents théargest service area of expenditures for the District. The District is rehiring staff to
program events and schedule reservations in both spaces.

The District operates the Survivor Resource Center with Standing Together to End Sexual
Assault in the backrom to the District Office.

The District funds a community garden open to the entire community in partnership with the
United University Methodist Church and UCSB Edible Campus Program.

The District recently absorbed an existing service/organizationaw provide a dooeto-door

compost collection service to households. The compost collective operates in partnership with

| VRPD, the United University Methodist Church,
In 20202021 this program is partiallyrided by a grant from the ASUCSB Isla Vista Community
Relations Committee.

The District has ongoing plans to host a community festival during Spring in order to reduce over
policing, provide residents with a safe and fun environment, and support thebosialess
community.

The District operates a rental housing mediation program using an attorney on contract to resolve
conflicts between tenants or tenants/landlords.

The District has a contract with the UC Police Department to provide a dedicated detécti
Isla Vista to investigate interpersonal violence crimes, including sexual assault, domestic violence,
and stalking, and perform community outreach to prevent such crimes.

The District has a contract with the UC Police Department to provideree Isla Vista Safety
Stations with unarmed CSOs on Friday/Saturday nights.
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The District is currently undergoing a Parking Study & Community Mobility Plan under a grant

from the California Air Resources Board.

The District currently has partnership with the United Way of Northern Santa Barbara County

to operate Isla Vista Beautiful. The program is charged with abating graffiti, trash pickup in
gutters and sidewalks, monitoring out or dim street lights, and identifying other issues in the

community.

Isla VistaCommunity Services District

Formation, Revenues, Attributes, Types of Service, and Resources

Attributes

Source: District area estimated utilizing CountySainta Barbar&|S DataPopulation estimated utilizing
2020 DOF Data; Assessed Valuation and Portion of County Property Tax Received are from @founty
Fund Bal ance

Santa Barbara Auditecont r ol | er 6 s
information from District

NOTE: TheCFPD which providesfire protection and emergency medical services to the Distosers
approximately 2480 square milesand has a population dB6,500. The County Sheriff Office and

Of fice;

0.468

15,000

$1,233,839,287

None (Utilizes G@unty
Station)

Co Sheriff

N/A

N/A

Every Year

$80

N/A

$1,072436

94%

88%

University Police Department provide law enforcement and emergency medical services.
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Types of Services
Fire -
Technical Rescue -
Basic Life Support (EMT) -
Advanced Life Support (Paramedic -
Ambulance -
Crime investigation X

Isla VistaCommunity Services District
Formation, Revenues, Attributes, Types of Service, and Resources

Station

Address Acquired/Built Condition Size
65 block of Trigo Rdsla Vista 2008 Good Unk sqft
Foot Patrol station
UCPD,Public Safety Bldg 574, Unk Unk Unk
UCSB
Isla Vista Safety Stations, Little Unk Unk Unk
Acorn Park 901 El Embarcadero
Rd., andWindow to the Sea
between 6685 & 6693 Del Playa
Isla Vista
Co Station 17UCSB, Mesa Rd, 1%8 Fair 8,000 sqft
Bldg. 547Santa Barbara
The I sla Vista Foot Patr ol i's a unigque stati

California Santa Barbara (UCSB) police officers patrol the area on foot or bicycle. Approximately
24,000 people live in tHarger Census Designateded. TheVFP station was built on land leased

by the uni versity. The Sheriffds of fice and
relationship to service the area from the same station. The community relationship isasttbng

there are proactive meetings ainteractions with the community.

The IV Foot Patrol building is relatively new, well designed, clean, and well maintained. The
location is central to the area serving Isla Vista and the UCSB campus.

Under normal operating conditions staffing is adequate. However, when large unsanctioned
community events take place, such as Halloween and Deltopia gathdringieds ofextra

officers from outside the area are called in to provide security. Creattiéigatons to normal

operating practices have been developed to deal with the large number of intoxicated individuals
and arrests. A portable booking station i s sef
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to transfer arrestees to the MaiaildUsually,detainees are held for less than two hours before
being transferred.

Apparatus
Engines Two Type | Engines
Ambulance Two Paramedic Ambulance

Two Water Rescue Jet Ski
Utility

4x4 Ford F150 Utility Vehicle
Patrol MotorcyclePatrol
Squad Patrol Vehicle (K9)

An additional Type | Engineand Ambulanceare auxiliary
located athis station.

Total Staffing
Personnel Per 1,000
population
Full time patrol 78 + 3.25
Temporarypatrol 0 -
Student CSO 70 25
Non-safety regular 5 0.18

Isla Vista CSD does not provide staffing but rather assists in funding for policing programs in
coordination with the County Sheriff and University Police. The UCGRI3 a total ofL(38
permanent employeesnd 38 sworn andheBh e st b théssapo® 65 006 &
approximately40 employees that patrol the Isla Vista atetaling estimated 28,464 staff hours

Staffing Experience/Tenure

Years in Industry Year w/ District
Full time patrol N/A N/A
Temporarypatrol - -
Student CSO N/A N/A
Non-safety regular N/A N/A

The Isla Vist&lCommunity Services Distrigs protected by th&€€ounty Sherifd Bepartmentand
University Police Departmemwhich utilizestheir own station, apparatus, and staffing.
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Isla VistaCommunity Services District
Formation,Revenues, Attributes, Types of Service, Radources

Isla Vista CSD

Total Calls for Servicelsla Vista CSD
3500

3000

2500 \

2000

1500

Total Call:

1000

500

CY 2017 CY 2018 CY 2019 CY 2020
e [JCSB == Sheriff Safety Station

Source: Countfire Department& UCSBData.

Note: The above information includes all calls for service received Bhdnéb Bepartment for
services withinisla Vista and UCSB Police fervices on campus

Note: The above information includes all calls for service received Bhé¢hiéf andJCSB Police
Department for servicesithin both the CSDand theUCSB

The S _h erifics @ thdsi eXpener_]ced an Isla Vista Snapshot: FY208.to FY2020
approximate forty-three percent decrease in total R

| incident ts bet 206-2020. Thi Change irincident reports -43.8%
annual inciaen _repor S be Weer_‘ - ' IS - Avg. Calls / 1,000 residents 171
produces a relatively moderate fiyear average 471 Change in Total Crimes -1%
incidents for every 1,000 residents compared to thefvg. Crimes /1,000 residen24.7

. Avg. Clearance Rate 104%

other local law enforcement agenciéstual reported

_ _ Incidentto Crimes Ratio 6.9
crimes have alstecreased by3% during the same

periodwith the fiveyear average resulting 24.7reported crimes for every 1,000 residents. The
relationship between service calls and reported crimes results in gdareaverage of one
reported crime for ever§.9service calls imnincorporatedsla Vista area
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A summary of service demandsumincorporated Sheriff servicegtween 206-2020 follows.

Trends in Reporterimes

Approximately %% of reported crimes itsla Vistabetween 206-2020 are classified as nen
violent and involve either property or simple assault offenses. Property offenses account for over
four-fifths of the total of norviolent crimes with thdargest portion associated with larceny/theft
followed by burglariedNon-violent crimes overall havecreased in the period [38%.

Trends in VioleniCrimes

Violent crimes continue to represent a relatively small portion of the overall offense twtise(
percent) despite increasingn campusby 226 between 206-2019 Aggravated assault offenses
constitute 72% of all violent crimes during this periodomiciderates inlsla Vistahave been
zeroduring the period.

Trends in ClearancRates

Clearance rates overall have fluctuated betweeis-2020 from a low of B% toa high ofl2.86

in terms of reported crimes resulting in an arrest or determined to be unfounded. The average
overall clearance rate 19.86. The clearance rate for violent crimes avera®é%, which isthe

lowest among all local laenforcemenagencies.

Jurisdictional Comparisons: Report€times

Sheriffsreported afive-year averagbetween 206-2020 for violent crimes and property crimes

total 47 and 324, respectivelyThese amounts are lower than the respective natiavatages of

49 violent crimes and 499 property crimes for similarly sized jurisdictional agencies as measured
by population during th@eriod.

Jurisdictional Comparisons: ClearariRates

Sheriffsreported &five-year averageetween 206-2020 for clearingviolent crimes and property

crimes are38% and6%, respectivelyThese clearance rates are badtver than the national
averages of 53% and 21% for similarly sized jurisdictional agencies as measured by population
during theperiod.
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Sheriff Servicefor Isla Vista Characteristics:Incident Reports and CrimeTotals

Category 2015 2016 2017 2018 2019 2020 | Average| Trend

Incident Reports 3,108 2,965 2,306 2,296 2,160 2,567

Total Reported Crimes 552 433 326 236 310 371.4 -1%
Violent Crimes 74 52 35 36 38 47 -5%%0
Homicide 0 0 0 0 0 0.0 0%
Rape 19 10 7 8 12 11.2 |-58%
Robbery 14 10 6 8 6 8.8 |-13@6
Assault Crimes 41 32 22 20 20 27 -10.%%
Property Crimes 478 381 291 200 272 324.4 -15%
Burglary 195 160 129 52 50 117.2 -2206%
Motor Theft 0 1 0 0 0 0.2 -25%%
Larceny Theft 281 219 160 146 222 205.6 -26.%
Arson 2 1 2 2 0 1.4 -4%

Total Clearances 69 32 38 27 30 39.2 -13%
Violent Crimes 26 13 15 17 16 17.4 -62%
Homicide 0 0 0 0 0 0.0 0%
Rape 5 0 1 1 3 2 -66%
Robbery 3 4 4 4 1 3.2 |-2006
Assault Crimes 18 9 10 12 12 12.2 -50%
Property Crimes 43 19 23 10 14 21.8 -20%0
Burglary 20 7 8 2 4 8.2 |-400%
Motor Theft 0 0 0 0 0 0.0 0%
LarcenyTheft 23 12 15 8 10 13.6 -1306
Arson 0 0 0 0 0 0.0 0%

Clearances to Crimes % 12.5 7.3 11.6 11.4 9.6 10.48 -3%
Violent Crimes 35 25 43 a7 42 384 +16%
Assault Crimes 44 28 45 60 60 474 +26%
Property Crimes 9 5 8 5 5 6.4 -80%

The comparison against national averages involves law enforcement agencies with service populations ranging between 10,000 an
24,999.
Note: Crime data includes UCPD, Foot Patrol, and Isla Vista Designated Gdases

Crimes & Clearances for 2Gwere not available
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FINANCES

The District prepares an annual budget and financial statement, which includes details for each
of itsgovernmengctivitiesfunds.

District Revenues
20182010 20192020
Amount % of Total Amount % of Total

Utility user taxes $777007 78.2% $940,088 778%
Interest $5,046 0.5% $12,741 11%
UCSB contribution $198,334 20.1% $191,00( 158%
Other Revenue (grant $0 0% $43,787 3.6%
Charges for services $10,365 10% $15,06] 12%
Unrealized gain on $2,288 0.2% $5,441] 0.5%
investments

Revenue total $993040 100.0% $1,208150 100.0%

Select fiscal indicators are shown graphically below. Over the past three fiscal ye&is,dher i ct 6 s
expenditures have increased in line with its revenues. The increase in expenditures was primarily
due to increased spending in programs. Thes t rraserve @aances have sufficient funds to

absorb relatively small revenue imbalances. The line grdpt lsows the current financial trend
inmilions. These indicators provide a measurtimenent of

Fiscal Trenddsla Vista CSD

o ==
o B N b

o
(o)}
Amount in Millions

-

o ¢
i

0
2017-18 2018-19 2019-20
e Revenue == Expenditure Reserve
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ISLA VISTA CSD

Utility User Tax

This indicator is important for fire and related services as they
are heavily relianiponutility user tax revenueDistrict

approved a Utility User's Tax of 8% on water, gas, garbage,
sewage, andlectricity servicesThis indicator can potentially
I depict the stabilityof an agency's revenue bas

©
© P

o
o))
Amount in Millions

0.4
0.2
0
N/A N/A 2017-18 2018-19 2019-20
A Service Obligation ratiof one or more indicates if
: : . revenues were sufficient to pay for operations. It is
Service Ob“gatlon calculated by operating revenues divided by operating
expenditures.
2.5 )
Fiscal Operating Operating
2 Year Revenues Expenditures Ratio
15 2015 | $ NotFormed| $ NotFormed
1 2016 | $ NotFormed| $ NotFormed
2017 | $ No Revenue| $No Expenditure
0.5 2018 $ 4788 $ 90,088 1.6
0 ® o 2019 $ 993040 $ 475058 2.1
1,208.50 71176 1.7
N/A N/A 2017 2018 2019 2020 2020 | $ 1208 $ ne

Long-Term Debt Liabilities

The two charts below identify the funding status and asset coverage lohidpeerm liabilities,pensionplans and program expenditures

Long Term Liabilities 2017 208 200 2020 Trend
Funded ratio (plan assets as a % of plan liabilities) 0% 0% 74% 73%

Liability, compensated absencgigbilities) $0 $0 $4,038 $5452 L
PostEmploymenBenefits Pension OPEB

Fund'ed.r.atio (plan assetg as g'% of plan liabilities) 2018 i théirst year of reporting 0%

Net liability, OPEB (plan liabilities plan assets) $ 0

The netexpendituresamounts are essentially funded liabilities of the agency. The figure below shovesitbimed amount
expended by thagencyon programs and operatidigbilities. Agency assets (cash and investmeats) Net positiorshown.

Program ExpendituresLiabilities

0.8 =
L. Q.
PWI/Graffitti 8.,
0.6 . g2
Public Safe £ =
0.4 & | 52
: Co nity S 3
9 Z
2 X
0.2 eral %o
. 2]
ations 3 ©
0 = 5
53
N/A N/A 2017 2018 2019 2020
2015 2016 2017 2018 2019 2020
Agency Assets (cash & investments) $Not Formed $Not Formed $0 $65,551 $522,118  $1,055,539
Net Position $Not Formed $Not Formed $0 $149,736  $665,346  $1,169,606
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Pension Obligations and Payments

TheDistrict does not have arfuture pension cost TheDistrict is considering adding a 457(b)
plan as an added retirement benefit for employ€bs. plan would include 9% contribution of
salary matched to 3% by employee for the 457(b) plan.

OPEB Obligations and Payments

TheDistrict currently finances benefits on a pagyou-go basis.TheDistrict contributesup to
$1,032.4fer month on behalf of each actiull-time employee and@9per month on behalf of
each activpart-time employedor medical benefitsNo benefits are offered pesmployment.

TheDistrict does nohaveextensivemaintenance ocapital improvemergthat need addressg.

The IVCSD matched $50,000 t$200,000 CDBG grant through the County of Santa Barbara for
upgrades to the Isla Vista Community Center at 976 Embarcadero Del Mar. These include: (a)

Outdoor patio shade structure/trellis; (b) Outdoor lighting improvements; and (c)Bilingual

signage cleaylidentifying the building

TheDistricts long-term liability activity onlyincludescompensated absences. The balance as of

June 30, 2020 was $5,452.

The IVCSD does not currently share facilities or services with other agencies, nor have any

opportunities to do so have been identifibgl staff or in the preparation of this repofithough,
there may be some arrangements for providing community servicesfuiuie

ORGANIZATION

Isla Vista Community Services Distri6t s governance aut hority
Community Services Distridtaw Act of2006( 0 pr i nci pal a c t Goyernmentd
CodeSectionss 1250 This principal act the 6100daw was a rewrite of the 1955 lamhich was
enactedin a collaborative effort by the Senate Local Government Comigegowerslisla
Vista CSDto provide avide rangeof municipal services upon approval by LAFCO. As &, tda
Vista CSDs authorized to providenunicipal servicethat can be funded by the initial utility user
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The table, below, is not an exhaustive inventory of website criteria required under current law.
Rather,it identifies keycomponents, required by the Government Code and/or recommended by
the CaliforniaSpecial District Association and other organizatisnfor websitedo enhance
transparency and accountability.

Government Code Sections 54954.2 and 54957.5 require agencies to post all agendas 72 hours in
advance on their websites. Government Code Section 6253 requires that agencies post content
most requested bgonstituents and most often requested via PublicdR@@ct requestBecause

of the difficulty for LAFCO staff to verify this information, these criteria are not included in the
website checklist. However, agencies should address these criteria to comply with current
website requirements.

Isla Vista CSDDistrict Website Checklist

websiteaccesse/9/21 https://islavistacsd.ca.gov/
Required
Yes No
Government Code | Agency maintains a website with current contact
§53087.8 information?required for indepeRratial Distisbly 1/1/2020) X
Government Code | Agency has created an Enterprise System Catalog and X
§6270.5 posted it to website?
Government Code | Agency has current agenda posted to website
§54954.2 homepage and &ccessible through a prominent, X
direct link?
GovernmentCode | Agencyds website provides
§53908 elected officials, officers aetinployees or has link to State X
Controllerds Government C

The following criteria are recommended for agency websites by a number of
governance associations and organizations.

Yes No
Description of services? X
Service area map? X
Board meeting schedule? X
Budgets (past 3 years)? X
Audits (past years)? X
List of elected officials and terms of office? X
List of key agency staff with contact information? X
Meeting agendas/minutes (last six months)? X

Notedsla Vista CS®a independeoaregoverned district. Refemioislavistacsd.céogdive required
checklist items.

LAFCO of santa Barbara Cot 159


https://islavistacsd.ca.gov/
https://islavistacsd.ca.gov/

CHAPTERTHREE E. BLAVISTACOMMUNITY SERVICESDISTRICT

The IVCSD has set up a link for the community to leave input and feedback on policing and
public safetyMembers of the public cafilfout the surveyby going to
https//forms.gle/xKuwLdUTPZytGHdx6

The Isla VistaCommunity Services Districdeels public input on public safety and policing in

Isla Vista. Tlkeinformationis used to improveheir own public safety services, follow up on real

time issues, discover what potential new services are needed, and summarized to share with the
public, law enbrcement, county, and university officialBhe list of survey questions were
provided in the survey with a sample of responses given from community.

How can we make the Isla Vista community a safer place for all?

1 Create alternatives to police for povedpd party crimes. create a transformative justice center
based upon victirtenter accountability processes

T Wor k t o hel p t he homel ess her e, donot har ass
professionals available for emergencies! Health professionalsl &f@osent to calls

9 Disarm IVFP. Disarm UCPD. condemn and acknowledge incidences of SA and sexual harassment
from UCPD, including the former police chigfiow full transparency with the student body.

Have counselors come with officers. Also, createiliaci oversite review board.

Invest in alternatives to policing and community police efforts; enable IVCSD to engage in
community policing efforts by removing barriers thereto

=a =9

What have your interactions with law enforcement in Isla Vista beeriike ?
T I'VFP are some of the worst cops around. They
candt protest systemic abuse of power.

1 Officers have always been friendly and helpful. | am so impressed with the officers who are trying
to keep our commuity safe. | am only frustrated when they are unable to handle the campers and
vans that do not move on and stay parked in the same place for weeks.

1 1 have seen officers work with students to quiet down parties-geid) and they were friendly
andreally listened to the students. We have a good set of officers on the foot patrol.

i1 Entirely negative and scary.

1 Excellent. IVFP is outstandirgve have our own police station. We have the fastest service in all
of Santa Barbara County.

1 Pretty great exaat for riot nights

How can law enforcement in Isla Vista be improved?

1 Create more mental health services, make the cops wear.masks

1 1'would like to see routine patrols at night in my neighborhood (th& section of Isla Vista) and
to have the officersdep people from putting up tents under the trees and camp there.
Defund and abolish the police, period.

Sop patrols, and make IVPD an entity that exclusively responds to calls for assistance and files
police reports.

T
T

What are instances of racial injustie that you have experienced or witnessed in Isla Vista?

1 Police ran black business owner of bike shop out of town. Harassment and profiling of Latinx
youth.
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T Manymanynonrb| ack (primarily white) residents wusing
slurs being shouted.
None in the 35 years | have lived here.
SBSO officers do not find appropriate communication with victims who do not speak English as a
first language, dismiss their concerns and cause more harm than the crime.
1 White residents are free to congregate during a pandemic, party with underage drinking, and litter
on the streets and beach.

=A =4

What are the top public safety issues right now in Isla Vista ad how can they best be addressed?

1 Sexual assault. Abolish frats! Create transformative justice center.

1 covid violations. put structured and real consequences for these violations (tickets, fines, actually
enforced quarantining after exposure)

1 1. Human wast in our parks, streets, and bushes fromazanpers and vanampers. Last week
my recycle containers were full of trash from unknown sources (I live at the end of the block on
Camino Majorca across from the Eucalyptus trees that are home to many canarampers) so
| put on gloves to remove the trash and put it in my real trash container but | left the used condoms
on the bottom of the container...unbelievable.

1 Litter from residents' propertiesmainly from makeshift tablescontaining wood slivers, sty
nails and metal being littered on the sidewalks and buried in the sand on the beaches.

Have you used or see the IVCSD Safety Stations on DP and Little Acorn Park? If so, how can they be
improved to better serve the community?

1 Make CSOs autonomous frazontrol by UCPD!

T Make this more approachable to students. Mo s t

tent that they feel may have a police presence or connection

1 Yesbut | ve never used t hem.

1 VYes, these stations are very helpful and keep Ipesgie

1 Establishing regulations toward littering and enforcing them.

The IVCSD currently provides funding for a specialized detective from UCPD to investigate
interpersonal violence crimes like sexual assault and stalking in Isla Vista and woproactively to
educate the community on these crimes. How can our detective better serve the community in
investigating and preventing these crimes?

1 First, they will be employed by UCPD anyway. Make them pay for it. Second, make this a
community position atonomous from control by UCPD.

1  Work with more mental health professionals in the community

Y Dondt know because | 06ve never heard of this.

9 Ithink it is good that CARE is open to exploring reporting options other than reporting directly
to a police officew a police report because many students feel uncomfortable doing so. we have
to ensure there are ways of moving forward with an investigation/no contact order that do not
necessarily involve UCPD.

T Would love the IVCSD to fund a parking enforcement offidée. use to have one and she was
great! Not sure what happened, but now, even with signs that prohibit overnight camping of
Sprinter Vans, Campers, and Bype vehicles, we still get them staying in Isla Vista. This is a
huge problem.

1 The UCPD detective for IV has been amazing to work with, timely in taking reports and very
compassionate to survivors. However there needs to be more support for this role so that the cases
are not backlogged for 3months in initial report. The work witke tiCPD detective has been
sensitive, caring, and supportive in their role. If SBSO would work more collaboratively with this
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detective their impact would be greater and much more effective in achieving justice for IV
survivors.

Do you have any public salg, law enforcement, or other related experiences to share? Please fill in
below, no requirement to fill out the entire survey, but we welcome anything you would want to
share

1 Yes... IVFP out here harassing folks in their vehicles. This is a risk to pafdty, unnecessary,
and criminalizes poverty.

1 The law enforcement in Isla vista sucks and needs serious fundamental changes. The only times |
ever see | aw enforcement is when they are has:
much time chasig haltdrunk college kids instead of working to help the vulnerable residents in
our community. In addition, too much of our tax money is wasted on over policing, especially
during days like Halloween.

1 The cops make everyone more nervous and feel lessigafteidents often tell me they are warned
to do things that are unsafe (e.g. continue walking home instead of sitting on the sidewalk while
intoxicated) to avoid drawing the attention of the police. the police also often enter people's
property without warrants and without being invited by residents.

1 I have called IVPD on more than one occasion to report large gatherings of underage drinking and
littering on IV beaches, but | am told by dispatch that they will not send anyone.

The tablebelow includes a list of questions asked of area residents to assess if satisfactory fire
services met their needs and/or identify any unmet needs. The questions identify key components
recommended by LAFCO staff.

Isla VistaCommunity Services District Questionnaire,
Revenues, Types of Service, and Resources

Isla Vista Community Services District|
Responses by Respondence
Questions Satisfactory Unsatisfactory Undecided
1. Overall, are you satisfied with the level of fir 1 2 -
police, EMS servic@s
2. Overall, are adequate staffing and equipme 1 2 -
provided with the level of fire, police, EMS
servic@
3. Do you feel an adequate level of funding is 2 1 -
provided given the level of service
4. Personnel arrived in a timely manner and w 1 1 1
professiona?
5. Personnel was knowledgeable, answer 1 1 1
questions, and were informative

A total of3responses by the community a@desponses by staff answered the survey questions.
Thecommunity ratedd0% satisfactory andt7% unsatisfactory, with13%undecided.Additional
Comments were provided.
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F. City of Buellton

Address: 107 West Highway 246
Buellton CA 9327
P.O. Box 181Buellton CA 93427

Phone: 805686-0137

Fax: 805686-0086

Email: scott@Cityofbuellton.com
City Manager Scott Wolfe

SUMMARY

TheCity of Buellton represents theural Santa Ynez valleyheCityd s boundari es covVve
16 square milesand include anestimated5,464residents. TheCity contracts with Gounty
Sherifb Gfficeto providelaw enforcemenservicswithin City boundaries. Th€ity provides its
revenues of approximate$2,364,72@er year to the Qunty in compensation for these services.
The City is within the Santa Barbar&FPD which provides fire protection servicesThis
relationship allows rural residents to receive the sa&wiofpublic safety The City receives
financial support at a rate of approximateiy,38per resident and maintains a fund balance to
meet future need3.heCity has financial procedures in place to ensure the preparation of timely
agency audits. ThedDinty Fire Department maintaina Standard of Coverage adequate within
the City limits. TheCity boundaries an&phere of Influencare the samand no plans to expal

this area are beirgjscussed.

BACKGROUND

The City of Buellton was incorporated on February 1, 199% City operates pursuant to the
general lawgodified undeiGovernment Cde Section8400Q TheCity is adjacent to the Santa

Ynez River in central Santa Barbara County. It is at the confluence of State Highway 101 and 246.
TheCity is governed by a fivmemberCity council whose members are elected at large. It has a
City manager form of governmenmtichis a fullserviceCity providing most essenti&ity services.

The City of Buelltonoverlaps theCounty of Santa Barbara Fire Protection Distriganta Ynez
River WCD, Cachuma RCDand theOak Hill Cemetery District
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OPERATIONS

The City of Buellton contracts with the Santa Barbara County Sheriff's Department for law
enforcement services within th@ity including patrol, criminal investigations, traffic safety and
accident investigations, crime prevention and crime suppression. The primary purpose of the
organization is to protect life and property.

The Santa Barbara County Fire Department provideffisgaat County Fire Station 31 in

Buellton. TheCitys ubsi di zes staffing at County Fire St
Firefighter/Paramedic position in order to meet National Fire Protection Association minimum
staffing standards and the Calior ni a Occupati onal Safety and H
requirement.

The City employs approximatel0 full-time employeeand 1contract employe¢hat managse

the following professional and technical municipal services: Road Maintenance and
Transportation Planning, Bikeways, Pedestrian & Transit, Stormwater Management, Flood
Control, Water Supply, Conservation & Groundwater Management, Sewer/Wastewater,
Engineering, Solid Waste, Planning, Land Use & Economic Development, Building & Safety,
Recreéion & Parks, Administration and Finance

OPPORTUNITIES & CHALLENGES

TheCity has shown resourcefulness in providing servicesCliyehas worked closely with their
neighboringCity of Solvang to combat crime and continues to forge relationgbimprove

service and reduce cosfBheCityi s under way preparing an update
Land Use and Circulation Element. This update will allow @ity to identify anychallenges

and possible opportunities to ensure the deliverZity servicesarein an efficient and effectv
manner.Like manysmallerCalifornia municipalities, theCity can struggle with shortaggin

revenue to meegeneral fund relatecheeds. The geographic proximity and socioeconomic
similarities with Solvang may be a viable opportunity to share and/obic@resources in

delivering lawenforcement services within their respective jurisdictions.

The City has created and shown a serious commitment toward implementing sustainability
practices through Green Scene. Thlsnformation and resources for residents and business
community membersin Buellton to provide leadership in environmental sustainabilityhe
information helps promote Citywide resource conservation and efficiency by identifying and
gathering various Green standards and incentives that may be offered and are available to
community.
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TheCity of Buellton contract for police and fire services with the County. Aityemaydesire to
consideralternative options for one or both of these servi€hsse stepsouldinclude:

A The two neighboring local agencies shoakplore the feasibilities of forming a joint
powers authority with one another

A The County should carefully measure its administrative flassugh costs tied to
providing contracted law enforcement tuellton and Solvangto help ensure these
arrangemets maintain value to the agencies going forward in provigimicient cost
certainty;,

A The County could consider the merits ofastablishingCounty Service Area 32reating
a benefit zones and foster more direct relationships between providingezlesexvices
and recovering elevated costs within specific communities

A Lastly, aCommunity Services Districtould be formed for the purposes of law
enforcement services that encompasses the neighbGrires.

LAFCO staff sees value in local agencies collaborating and exploring opportunities to improve
delivery of municipal services. It is still unknown whether it is feasible for the County or another
local service provider to assume responsibilities within tarea. Therefore, LAFCO staff
recommends that theCity continue to discuss partnerships with the County and other
neighboringagencies. If an agreement is made, in which all affected parties agresarnvibe
responsibilities, a change of organizatioaynbe considered at that point.

The Buellton branch of the California Highway Patrol (CHP) has a force of 18 officees,
sergeants, andne lieutenant. The primary responsibility of the CHP is traffic control and
accident invesgation along U.S. Highway 101. The CHP and Sheriff's Department have reciprocal
agreements to assist in cases of emergencies. Emergency response times range from 10 to 15
minutes.

The City of Goleta tookover direct management of the Goleta Valley Library Branch on July 1,
2018. With the success of that, fBity is now also managing the libraries in the Santa Ynez Valley
as of July 1, 2019. The Buellton Library is located at 140 West Highway 246 tonBuEfe
Library also offers the Bookshelf program in partnership with the service organization Las Aletas
for patrons unable to visit the library due to a temporary or permanent medical condition. You
may request specific material or have Las Aletasntedus choose material based on your
interests.During COVID 19library card holders of the Goleta Valley, Solvang, and Buellton
libraries could pick up their hold requests and return borrowed items to the book drops at their
local library.
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Citizens of Bellton can also utiliz&SantaYnezValley Transit (SYVT)curb-to-curb service for
seniors over sixty (60+) and AB&ertified patrons (regardless of age) within 3/4 of a mile of the
SYVT fixed routeOther fixed route trips can get you places on the ExpReagte or Los Olivos

Loop. Dial-A-Ride service is available Monday through Saturday 6:30 a.m. to 7:00 p.m. and Sunday
from 8:30 a.m. to 12:30 p.m. and 1:00 p.m. to 4:.00 p.m. Call (8@&)5888\nother regional

transit serviceincludes the Breeze Bughich is a commuter service between Santa Maria,
Vandenberg AFB, Lompoc, Los Alamos, Buellton, and Solvang that operates Monday through
Friday.

TheCityc ol | abor at es Resotrte Réchvery abdWaste Madagement Division
providing regionakolid waste management servicetealth Sanitation Services provides weekly
garbage collection and disposal. Waste is initially taken to the Santa Ynez Valley Recycling and
Transfer Station. Unrecyclable solid waste from @igy of Buellton is ultimatelydisposed at
Tajiguas Sanitary Landfill, located in tB&y of Goleta.

SPHERE OF INFLUENCEX BOUNDARIES

The City of Buelltonhas noSphere of InfluencbeyondCity boundaries. TheCityd s S Ol i s
considered coterminoud.he City did not request expansion to the8phere of InfluenceNo

significant projects have been identified that would req@r services at this time. Subsequent
municipal service review reports will continue to monitortGgyd s need t cSphex pand
of Influence On November 4, 2008, the citizens of Buellton adopted an Urban Gi®athdary

(UGB) that is ceterminus with theCity limits. The UGB requires that all annexatioausd all

extensions of public services outside gy limits go to a va of the people within th€ity of

Buellton. Exceptions are included for affordable housing projects and other hoesated

projects that are the subject of State mandates that cannot be accommodated witl@rythe

limits. The UGB is in place until 262

In 2007 the City conducted a SOI Baseline Conditions Reporidentify a longrange program

for the location, phasing, nature ofttgyd s gr owt h, and to deter mi ne
policies for areas within a potential SOl expansion afd@ selection of areas for study irath

report dd not presuppose the expansion of the SOI to any particular areareport was

intended toinform the selection of alternative land use scenarios by identifying areas within the
SOl study area that contain environmental, planning, or public facilities constraim€ity has

not taken any actions since that baseline repaas preparedo expand their Sphere of Influence

A map of theCityd Sphere of Influencand boundaries can be seen at the beginning of this profile.

LAFCO of santa Barbara Cc 167



CHAPTERTHREE F. GTY OFBUELLTON

BOUNDARIES

TheCityds exi sting boundalbysquaes nat el

] T T City of Buel It
miles in size and covets025acreqparcels and public right®f-  boundary spansi6 square miles

ways) in one contiguous areaNearly all of the jurisdictional m‘ge??ﬁeo/"l:r%“gsg‘?ur&%rﬁf;‘éfa;f
service boundaryapproximately 99.0%, is incorporated and City.

under the land use authorityf the City. The remaining ption

of servedand approximately.0% of the total izinincorporated and under the land use authority
of the Munty of Santa BarbaraDverall, there aig729registeredsoters within the jurisdictional

boundary.

City of Buellton |
BoundaryBreakdown By Service Area

Total % ofTotal Total Number of

Service Area Assessor ParceAcres Accessor Parcefcres AssessolParcels RegisteredVoters
City of Buellton 837 99.0% 2,168 3,729
OASAON&G Invest 18.46 0.9% 1 0
(unknown)
OASAQ ZacaCreek 2.86 0.2% 1 0
(099-600-042)

Totals 85832 100.0% 2,168 3,729

City of Buellton |
Boundary Breakdown By Land Use Authority

Total % of Total Total Number of
Land Use Authority Assessor Parcehcres Accessor Parcefcres AssessoParcels RegisteredVoters
City of Buellton 837 99.0% 2,168 3,729
Co of Santa Barbara 21.32 1.0% 2 0
Totals 85832 100.0% 2,168 3,729

Total assessed value (land and structure) is set@b#lion as ofApril, 2021,and translates to a
per acre value ratiof $12 million. The former amount further represents a per capita value of
$187,657based on the estimated service populatiob,#64. City of Buelltonreceive $1,®0,000

in annual property tax revenugenerated within its jurisdictional boundary and operates as an
enterprisefor other services

The jurisdictional boundary is currently divided in@®168legal _

- T More than four-fifths of the
parcels and span837acresthe remaining jurisdictional acreage jurisdictional boundary isinder
consists of public righbf-ways.Close to88% of the parcel acreage Private ownership, and of this
. . . amount approximatel@0% has
is under private ownershigvith 90% alreadydevelopedand/or  peerdeveloped.

improved to date, albeit not necessarily at the highest densit

allowed under zoning. Ae remainder of private acreage is entirely undeveloped and consists of

50vacant parcels that collectively totaB acresThe jurisdictional boundargoes nofualify as
a disadvantaged unincorporated community.
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City of Buellton
Incorporation, RevenuesAttributes, Types of Service, and Resources

City Incorporation and Duties

IncorporationDate 192

GeneralLaw pursuant to Article Xl of the

-G AT CaliforniaConstitution, Sections 34006t seq.

Mayor & GoungilMembers ,:tg;{ﬁ]rgn?nrg%%rglty Council elected atarge By district

Agency Duties Road Maintenance and Transportation Planning,
Bikeways, Pedestrian & Transit, Stormwater
Management, Flood Control, Water Supply, Conserva
& Groundwater Management, Sewer/Wastewater,
Engineering, Solid Waste, Planning, Land Use &
Economic DevelopmerBuilding & Safety, Recreation &
Parks, Administration and Financ&heCity of Buellton
contracts for Fire Protection and Police services throu
the County.

POPULATION AND GROWTH

The U.S. Census Bureau estimated thé p@pulation ofBuelltonto be4,828 Santa Barbara
County Association of Governments prepared a Regional Growth Forecasbim?209. That
report used a conservative tretase allocation methodology estimating Gy of Buellton
population as ©00by 2020Between 2@ and2020, the population oBuelltonincreased by 636
people (1.6percent; orabout 11percent per year)There are approximatel2,081households
within the City. In contrastt h e C gpapnolatigndnsreased b§.1percent betweer2010 and
2020.

Demographics for th€ity arebased on an age characteristics regmepared by SBCAG in 2017
which identified the largest age grougpresented irBuelltonas35to 54 age ranggroupat 31
percent Approximatelyl7 grcent of thepopulation was in th&0to 34 years age group adé
percent in theb5 and olderange Approximately28 percent of the residents wetmder the age
of 19.

According to the 2010 U.S. Censagproximately81lpercent of theotal population identified
themselves as nedispanic white. The Hispanic population, which is teecond largest ethnic
group inBuellton comprise®0.percent of the total population.
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TheCity of BuelltonGeneral Plan serves ashigyd s v i s i -term lahdause, developgent
andgrowth, and provides th€ityd s vi si on wi t hi nCitydtss GRlInaermr rail n ¢? | A
adopted in2008, although the Housing Element is upda®ekry8years in accordance with state
regulationsand spans the 2022023 planning period The City is currently underway with a

General Plan/Circulation Element update with timent to complete over the next year.

The currentCity of BuelltonHousing Element (2062023) identifies an estimated growth rate of
13 percentwithin the City. TheCount y 6 s H o weveingthe damesper@mdstimates
less tharone percengrowth in the surrounding unincorporated areashefollowing population
projections within theCity are based on thBepartment of Financ&able E4estimateand
SBCAG regional forecast

TableF-1 PopulationGrowth and Projections (20852040)

2010 | 2015 | 2020 2035 | 2040
Buellton 4828 | 4,965| 5,464 7,088 7,403
County 423895 | 441963 451840 | 507564 | 520011

* Assumedrend-based land useapacity within the City. SBCAG regional forecast model.
** DOF Table E4 projections

Senate Bill (SB) 244 of 20t4quires LAFCO to identify and consider disadvantaged
unincorporated communitie€DUCSs) when preparing MSRs and Sphere update<ites and
Special Districsthat provide sewer, water, or structural fire protection services. A DUC is defined
by the Wate Code as one in which the median annual household income (MHI) is 80 percent of
the statewide average. Incorporated communities are also defined as disadvantaged when the
MHI falls below 80 percent. In 20, the statewide MHI wa$80,440, 80 perceraf that is
$64,352 The MHI forBuelltonwas $00549in 2020, whichdoes noqualify the community as a
disadvantaged communityln addition, review of the State DAC Mapping Tool and
CalEnviroScreen 4.0 was used to verify disadvantaged staitis other applicationsof the
definition.  CalEnviroScreen is a screening tool used to help identify communities
disproportionately burdened by multiple sources of pollution and with populatisaracteristics

that make them more sensitive to pollutiohe County prepared an update to its Integrated
Regional Water Management Plan in 2019. This was in part for the purposes of grants for the
Central Coast Funding Area for which disadvantaged cominu aseesstnent was conducted
based on requirements for water and wastewater needs or deficiency within a servicenaiea.
cases, theCity of Buelltord $phere of Influenceloes notqualify under the definition of
disadvantaged community folné present and probable need for public facilities and servioes

in the areagsontiguous to theSphere of Influence as a disadvantaged community.
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The City of Buellton contracts for Fire Protection through the Santa Barbara County Fire
Protection District (Station 31), and Police services through the County $haffitfe. Through

an agreementhe City revenues are transferred to theuty for thesesenices. The County-City
contractfor law enforcement servicesunder evaluation and expected to be renewedlfter the
current exprationorJme3q 203

The contract with the County of Santa Barbara's Fire Departmsgiane fulttime salary for a
Firefighter/Paramediposition in order to meet National Fire Protection Association minimum
staffing standards and the California Occupational Safety and HealtttAssot i on' s " 2 - i
requirement ForSheriff serviceg includes 8/60hours purchased and cost of the Motor Deputy.

All other services provided by theity are not the primary focus of this report and will be
discussed in greater detail under the egriate future MSR Study.

City of Buellton
Incorporation, Revenues, Attributes, Types of Service, and Resources

Attributes
City Limits (est. square miles) 158
Population (2@0 estimated) 5,464
Assessed Valuation (FY-22: Include<City only) $1,@5359T79
: None (Utilizes Gunty

Number of Stations Statiors)
Dispatch County
ISO Public Protection Classification:

Within 5 miles of a Station and with a Credible Source of Wat N/A

Without a Credible Source of Water N/A
RegularFinancial Audits Every Year
Average Annual Revenue Per Capita $1,387
Average Portion of County 1% Property Tax Received 18/$1
Ending General Fund Balance (Jun2@0 $8,487 257
Change in General Fund Balance (from Juri&t20June 200) 23%
Total Fund Balance/Annual Revenue Total (B*20) 620

SourceCity area estimated utilizing County of Santa Barbara GIS Data; Population estimated utilizing
DOF Table EdAssessed Valuation and Portion of County Property Tax Received are from County of Santa

Barbara AuditolContr ol | er 0 s

Of f i ¢ e omEity Aulit; Bther informadon framf or ma t

City. NOTE: The ©unty of Santa Barbarnarovidessheriff fire protection and emergency medical services

to theCity.
LAFCO of santa Barbara Cc
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Types of Services

Fire

Technical Rescue

Basic Life Support (EMT)

Advanced Life SuppofParamedic)

X | XX | X

Ambulance

Police

X

City of Buellton

Incorporation, Revenues, Attributes, Types of Service, and Resources

Station
Address Acquired/Built Condition Size
Co Station 31168 W Hwy 246 1%5 Fair 4,656sqft
Buellton
140 W.Highway 246, Buellton Unk Unk Unk sqft
Sheriff Sub Station
Station 31

Station 31 sits on a large parcel with duplexes. The station is over 55 years old, with several
remodels performed over the last 20 yed@here is a large patio area being placed in the rear.
Sation is not positioned for quick response access as iappsoximately 1,000 feet off Highway

246. Due to overall age, a complete rebuild is recommended to bring the fire station up to
compliance with current building codes. Short term, a security fence is also needed. There is

adequate lot size to rebuild thed station to functional size with a Battalion Chief

Apparatus

Engines

OneType | Engines

Two Type Il Engine

Utility

One Type Il Hazardous Response
Trailer

Utility Vehicle

Response Truck

Patrol

Motorcycle Patrol
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The additional Type Ill Engine ian auxiliary enginéocated at this station by @unty Firefor wildland
fire protection during the fire season.

Total Staffing
Personnel Per 1,000
population
Full time fire suppression 12 2.19
Part timefire suppression 0 -
SeasondPaid call Firefighters 0 -
Sworn Staff 4 0.73
Canines 0 -
Support Staff 0 -
Non-safety regular 0 -
Other City Staff 20 366

Buellton contracts with the County Sheriff and County Fire for police andéreices. The CFPD

has a total of 12 permanent employees that staff Stati¢B) 3daptains, (3) Engineers, (3)
Firefighters, and (3) Firefighter Paramedithere is one member from each of the positions on
duty at the station atalltimesS h e r | f &tdifs (1)Qieutenaatgl) Deputy (peridur shift),

(1) Community Resource Deputy, (1) Detective, and (1) secretary (approximately 13 hours/week
each)that patrol the Buellton area.

Staffing Experience/Tenure
Years in Industr] Year w/ Agency,
Full time fire suppression N/A 12.2
Temporary fire suppression 0
Volunteer/Paid call Firefighters 0
Sworn Staff N/A N/A
Canines 0
Support Staff 0
Non-safety regular 0
Other City Staff 11.9 7.1

The City of Buellton is protected by the County Fire Protection Distnehich utilizes its own
station, apparatus, and staffing. Similarly, @&y is contractually protected by the County
Sherif Bepartment which also utilize€ity Police Station and nearby substations.
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City of Buellton

Total Calls for ServiceCity of Buellton
700

600

(on)
o
o

w N
o o
o o
Total Call:

200

100

CY 2017 CY 2018 CY 2019 CY 2020
e [jfe == Police

Source: County Department of Emergency Communications (911 System) Data.

Note: The above information includesialtident reports forcalls for service receivedthin the
City of Buellton Also, this table tabulates calls referred to #gencyfor primary response.
Additional calls are referrednd responded tdor mutual and automatic aid.

Calls for ServiceCity of Buellton
CY-2020

500
450 73%
400
350
300
250
200
150

100 8.3% .

52 . | - e [ | 0.-7%

Rescue Fire Public Service Haz/Mat EMS Alarms Other

H Calls

Source: Count¥ire Department Data.
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Sherifd sOffice report it has experienced ar

. P . _p Buellton Snapshot: FY208to FY2020
approximate three percent increase in total annue o e " X
. . . ange inncident reports .070
|nC|d.ent reportsbetwgen 206-2020. This p.rod.uces a _Avg.Incident/ 1,000 resident105
relatively moderate fivgear average df05incidents Change in Total Crimes -17 6%
for every 1,000 residents compared to the other locdjv9- Crimes /1,000 residen27.9

. . Avg. Clearance Rate 183%

law enforcement agenciesctual reported crimes have

Incidentto Crimes Ratio 3.7
alsodecreased byl7.66during the same periogith

the fiveyear average resulting #7.9reported crimes for every 1,000 residents. The relationship
between service calls and reported crimes results in eyége average of one reported crime for
every 37service calls i€ity of Buellton

A summary of service demandsBuellton bySherif servicebetween 2052020follows.

Trends in Reporterimes

Approximately 55% of reported crimes iBuellton between 205-2020 are classified as nen
violent and involve either property or simple assault offenses. Property offenses account for over
95% of the total of norviolent crimes with thelargest portion associated with larceny/theft
followed by burglariedNon-violent crimes overall have increased in the period 3.3

Trends in ViolentCrimes

Violent crimes continue to represent a relatively small portion of the overall offense totals (
percent) between 2018020. Aggravated assault offenses constitliée86 of all violent crimes
during this period. Homiciderates inBuellton haveremain atzerototal homicidesduring the
period

Trends in ClearancBates

Clearance rates overall have fluctuated between-2028from a low of 7% to a high 8% in

terms of reported crimes resulting in an arrest or determined to be unfounded. The average overall
clearance rate i$86. The clearance rate for violent crimes avera@#@svehich is on the lower

end amongll local lawenforcemenagencies.

Jurisdictional Comparisons: Report€imes

Sheriffsreportedfive-year averageetween 208-2020for violent crimes and property crimes total
5and68, respectivelyThese amounts are lower than the respective national averatf@saént
crimes andLO7property crimes for similarly sized jurisdictional agencies.

Jurisdictional Comparisons: ClearariRates

Sheriffsreportedfive-year averagbetween 208-2020 for clearing violent crimes and property
crimes are B0 and9.8%, respectivelyThese clearance rates aienilar and lowerthan the
national averages ov% and 2% for similarly sized jurisdictional agencies.
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Sheriff Servicefor Buellton Characteristics: Incident Reports and CrimeTotals

Category 2015 2016 2017 2018 2019 2020 |Average| Trend

Incident Reports unk 589 563 513 598 606 573.8

Total Reported Crimes 116 172 164 108 114 89 152.6 -17.%
Violent Crimes 4 5 6 3 3 9 6 +556
Homicide 0 0 0 0 0 0 0.0 0%
Rape 1 0 0 0 0 1 0.4 +0.2%
Robbery 1 3 2 0 0 2 1.6 [+16%
Assault Crimes 2 2 4 3 3 6 4 +3%0
Property Crimes 54 81 76 51 54 80 79.2 +14.5%
Burglary 15 16 14 4 15 5 138 -17%
Motor Theft 0 5 7 6 8 15 8.2 |-35%
Larceny Theft 39 60 55 41 31 59 57 -25.8%
Arson 0 0 0 0 0 1 0.2 0%

Total Clearances 34 18 28 18 8 10 23.2 |-32%
Violent Crimes 4 1 4 1 1 4 3 -
Homicide 0 0 0 0 0 0 0.0 0%
Rape 3 1 0 0 0 0 0.8 |-2.7%
Robbery 0 0 1 0 0 1 0.4 [+0.2%
Assault Crimes 1 0 3 1 1 3 1.8 |+166
Property Crimes 13 8 10 8 3 6 9.6 |-3006
Burglary 7 3 4 2 1 1 3.6 |-600%
Motor Theft 0 0 1 0 1 1 0.6 -50%
LarcenyTheft 6 5 5 6 1 4 54  -500%
Arson 0 0 0 0 0 0 0.0 +0%

Clearances to Crimes % 29.3 10.5 17 16.6 7 11.2 18.32 -320%
Violent Crimes 100 20 66.7 33.3 33.3 44 59.46 -200%
Assault Crimes 50 0 75 33.3 33.3 50 48.32 |-501%
Property Crimes 24.1 9.9 13.2 15.7 5.6 8 15.3 -330%

The comparison against national averages involves law enforcement agencies with service populationssstigang0,000.

Crimes andClearances for 2020 were not availdbben Department of Justice websitéumbers were reported by the Sheriff
Office.

The Sheffic s Of fi ce reported cri me r aRordBselltdni is
reported that53% increase in overall crira@d a 350% increase in violent crimé &dditional
crimes) and 43% increase in property crime
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FINANCES

TheCity prepares an annual budget and financial statement, which includes details for each of its
government and enterprise funds. TGy maintains a separate enterprise fund for wastewater
services, meaning that charges for services are intended to pay for the costs of providing such
services.

Incorporation, Revenues, Attributes, Types of Service, arResources

City Revenues
2018201 20192020
Amount % of Total Amount % of Total
Property tax $1,50895 11.% $1,99,958 117%
Sales & usdax $2,700680 20.3% $2536781 185%
TOT tax $3114194 234% $2,548842 186%
Franchise fees $260841 2.0% $299,751 2.2%
Other taxes $37,757 0.3% $48,143 04%
Fines $19341 0.20 $15972 0.26
Charges for services $3,982483 300% $3,B7,757 287%
Grants & contributions $1,319,39 10.06 $2,196978 16.0%
Interest $343625 2.6% $523061 3.8%
Revenue total $13,30841 100.0% $1371453 100.0%

Select fiscal indicators are shown graphically below. Over the past three fiscal yedgyths
expenditures haveemained relatively consistent with itevenueslecreasing slightlyThedecrease

in expendituredhaveflattenedtheCityd s r .dle€itybvse r eser ve bal ances hav
absorb relatively small revenue imbalances.
Fiscal TrendsCity of Buellton

14

12 - \

10 ¢ —

83 ——

6 é

2

0

2017-18 2018-19 2019-20
= Revenue == Expenditure Reserve
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CITY

Property, Sales, TOT Tax

OF BUELLTON

This indicator is important fogeneral fundind related

100% services as they are heavily reliant upon property tax revenues.
As this revenue source is relatively stable and lags about two
80% Pro Tax years behind changes in market conditions, this indicator can
@ potentially depict the stability of an agency's reuerbase.
S
60% E
T ax £
40% =
o
E
0,
20% S Tax
0%
2015-16 2016-17 2017-18 2018-19 2019-20
A Service Obligation ratiof one or more indicates if
; : . revenues were sufficient to pay for operations. It is
Service Ob“gatlon calculated by operating revenues divided by operating
15 expenditures
Fiscal Operating Operating
1 Year Revenues Expenditures Ratio
2015 $ 9209613 $ 9125303 1.0
2016 $ 1129575 $ 8628581 1.3
0.5 2017 | $ 10850358 $ 9640963 1.1
2018 | $ 1244104 $ 9660768 1.3
0 2019 $ 13,307,341| $ 10,433,930 1.2
2015 2016 2017 2018 2019 2020 2020 $ 13719453 $ 11510609 13
Post-Employment Liabilities
The two charts below identify the funding status and asset coverage pétiséon and OPEB plans.
Pension 207 208 200 2020 Trend
Funded ratio (plan assets as a % of plan liabilities) 74.0%6 73.3% 75.2% 5. 2% |
Net liability, pension (plan liabilities plan assets) $1844,092 $2,153367 $2102906| $2,255555
Other PostEmploymentBenefits (OPEB)
Funp!ed ratio plan ass.ets. as aébplan liabilities) Net 2020year of OPEB reporting 0%
liability, OPEB (plan liabilities plan assets) $ 2,332487
The net liability amounts are essentialigfunded liabilities of the agency. The figure below shows if the agency has enough
assets (other than capital) to cover the liabilities. A declining trend indicates liabilities continuing to exceed agetscy ass
Coverage of Net Po&mployment Liabilities
20 3 -
[=%
25 S,
15 52
o =
10 1.5 g g
=z
5 L g
I 05 <
I
0 -
2015 2016 2017 2018 2019 2020 <
2015 2016 2017 2018 2019 2020
Agency Assets (other thampital) $18,955,465  $12,180,755 $13,219,096 $15,342,937 $18,584,036 $17,270,58¢
$2,402,989  $2,539,172  $3,104,614  $3,862,931 $4,016,642 $4,588,04:

Net Liabilities (pension & OPEB)
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Pension Obligations and Payments

The City maintains sufficient liquidity to ensure its ability to meet shtetm obligations, while
also providing for longerm needs of th€ity. The City should adopt a policy to commit excess
revenues on an annual basisreduce pension liabilities going foand. The resultould be a
substantial future pension cost savingsised on the FY 20-21budget, approximately &76840

is projected to be available fpotential accelerated pension funding in FY22@2.

The City is projecting relatively significarpension cost increases over the next several years,
including aroughii®6 cost or Wat er and Wastewater allocatioc
is 70% of the total cosif $156,312xclusive of any accelerated pension fundingiihemay opt

to malke through a budget amendment.

OPEB Obligations and Payments

TheCity currently finances benefits on a pagyou-go basis. feCity hasdeferredcontribution
annually in excess of 100% of its actuarially determined annual required contribution to current
and future retirees of th€ity. Typically, the General Fund has been used in the past to liquidate
the net OPEB obligatiorThe City contributesup to $800 pr month on behalf of each active
employee and covered dependents. The employee is responsthieeikeess if any of the total
PEMHCA premiumis over $800 per month. Tl@ity offers the same medical plans to its retirees

as to its active employees, withe general exception that upon reaching age 65 and becoming
eligible for Medicare, the retiree must join one of the Medicare Supplement coverages offered
under PEMHCA.TheCity's contribution on behalf of retirees is the same as for active employees
- 00% of PEMHCA premium for retiree and covered dependents, but not to exceed $800 per
month. Benefits continue for the lifetime of the retiree with survivor benefits extended to
surviving spouses. Membership of the plan consisted of nine retirees curesgiying benefits.

The City pays a 0.27% of premium administrative fee on behalf of employees and retirees.

TheCity budget includesontracting services for Sheriff services and Fire Protection from County
Fire Dept. Fund #01 In FY 2019/2020, theityd s abudgetexpense wa$2,204,365and
increasedhat to $,364,720for FY 2020/2021he following chart shows six-yeartrend. The
graphon the next pagshows the current financial trend in millions. i§lindicator provdes a
measur ement expendituneevertimp.e ncy 0 s
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Public SafetyExpenditure
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Asset Maintenance and Repair

The City budget includesMaintenance and RepaiFfund #0250 In FY 20920, the City
budgeted ¢,500anddecreased that t84,000 for FY 2B0/2021. Projects includethaintenance

to the Buellton Rec Office and the Zor@ther routine storm drain cleanirigbudgeted $20,000
annually. TheCity has also established a maintenance and repair budget for various park and
building facilities which includeVillage Park ($5,100%0lf Course building and roof repairs
($20,000),0ak Park repairs to playground equipment, restroom, picnic area ($10,200), Paws Park
(includes grant contribution $18,000) for total of $20,400, River View Park cost for sidewalk,
plants, restrooms, buildings, playground equipment ($55,000), and Botanie@a (grant
contribution $16,000).

Capital Improvements

The City has a capital improvement plan (CIP), which is updated regularly and identifies and
prioritizes system improvements and costs. K&y components of the Capital Improvement
Program f or s2afdir/estndnts torupgtadedMater and Wastewater direent

facilities andinfrastructure upgrades such as streets and sidewalkd he construction of the

Avenue of FlagMedian 2 parking latin total, theCityd s 2019-20 CI P budget
Million. These capital improvements along with future itdBed improvements will be
considered in further detail under the pertinent MSR studyo capital improvements were
identified related to fireand police services.

Long-term Liabilities and Debts

TheCity of Buellonat t he end of the current and previo
outstanding. TheCity has no general obligation or revenue bonds.

On October 18, 2016, tGdy entered into a capital lease agreement with Coastal Copy, Inc. The
lease proceeds were used to purchase two copie@ityprHall. The amount of the lease was
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$16,359. On July 14, 2017,Gle entered into a capital lease agreement with Avaya Financial
Services. The lease proceeds were used to purchase the Avay&ily5ilione system. The
amount of the lease was $21,400 and the agreement was for 60 months at 0% interest.

The City does notcurrently share facilitiebut does sharservices withthe County for building
permit review and issuance and building inspection services. No apipertunities to do sthave
been identified by staff in the preparation of this repDude torelative distance between ti&ty
and other communities, opportunities for shared facilities are limitasl unlikely that a proposal
would be feasible in the near futurAlthough, thee are some arrangements for providing
community services such as library, with other local agencies.

ORGANIZATION

Cityof Buelllod s gover nance aut hgeneratlaworiCiiesmdifiedauhderi s h e d
Government Cde Sectior84000Q Cities areauthorized toprovide all municipal service#\ five-

membelCity Council, elected alarge, governghe City of Buellton. Every two years, ttiézens
electaMayorfor a period of two years. There is no limit on the number of times a candidate can

run for reelection to theCity Council.In 2019, theCity votedin favor of election system by

districts. TheCityd s decl ared i ts i n tlagge electinsto districtbased n s i t i
elections pursuant to California Elections Code Section 10010 starting in 2022 elEHutiQity

operates under the Coundilanager form of government, which means that @iy Council

appoints aCity manager who is responsible toepsee the daily operations of t6gy. TheCity

Council provides policy direction to th@ity Manager who works withth€ityd s ad mi ni st r a
team and the citizens to implement the direction of the Council. AdditionallyCitye Council

appoints aCity Attorney to represent and advise tl@ty Council on legal matterand appoints

a fivemember Planning Commission. TG@&y employs approximatel0 full-time employees
andlcontract employethat manage the following professional and technical municpevices:

Road Maintenance and Transportation Planning, Bikeways, Pedestrian & Transit, Stormwater
Management, Flood Control, Water Supply, Conservation & Groundwater Management,
Sewer/Wastewater, Engineering, Solid Waste, Planning, Land Use & Econawadpment,

Building & Safety, Recreation & Parks, Administration and Finandéhe City of Buellton

contracts for Fire Protection through the Santa Barbara County Fire Protection District (Station

31), and Police services through the County Shesifice.

City of Buelltonholds meetingevery 24 and 4" Thursday of each month at 6:00 pm in the
Council Chambersl40 West Highway 246, BuelltoA current listing oCity Councilalong with
respective backgroundsllows.
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City of Buellton|
Current Governing Council Roster

Member Position Background Yearson District
Holly Sierra Mayor Retired Postmaster 13
John Sanchez ViceMayor Retired City 3
Employee
Ed Andrisek Council Member Retired 15
Businessman
David King Council Member Retired CHP 10
Officer
Elysia Lewis Council Member FinanceOfficer 1

The table, below, is not an exhaustive inventory of website criteria required under current law.
Rather,it identifies keycomponents, required by the Government Code and/or recommended by
the CaliforniaSpecial Districs Association and other organizatisnfor websitesto enhance
transparency and accountability.

Government Code Sections 54954.2 and 54957.5 require agencies to post all agendas 72 hours in
advance on their websites. Government Code Section 6253 requires that agencies post content
most regiested byconstituents and most often requested via Public Record Act reqiBestause

of the difficulty for LAFCO staff to verify this information, these criteria are not included in the
website checklist. However, agencies should address these ciitegamply with current

website requirements.

City of Buellton Website Checklist
websiteaccesse/9/21 https://City ofbuellton.com
Required
Yes No
Government Code | Agencymaintains a website with current contact
8§53087.8 information?required for indepe®pedtial Dististty 1/1/2020) X
Government Code | Agency has created an Enterprise System Catalog and X
§6270.5 posted it to website?
Government Code | Agency hasurrent agenda posted to website
§54954.2 homepage and is accessible through a prominent, X
direct link?
GovernmentCode | Agencyds website provides
853908 elected officials, officers and X
employees or has linktoStafeo nt r ol | er 8 s
Compensation website?
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The following criteria are recommended for agency websites by a number of
governance associations and organizations.
Yes No
Description of services?
Service area map?
Board meetingchedule?
Budgets (past 3 years)?
Audits (past 3 years)?
List of elected officials and terms of office?
List of key agency staff with contact information?
Meeting agendas/minutes (last six months)?
NotesBuelltors aCouncitjovernegdjendyoverlays. ReferuaCityofbuellton.cdon the required checklis
items.

XX XX X X| X[ X

The table below includes a list of questions asked of area residents to assess if satisfactory fire
services met their needs and/or identify any unmet needs. The questions identify key
components recommended bAFCO staff

City of Buellton Questionnaire,
Revenues, Types of Service, and Resources

City of Buellton |
Responses by Respondence
Questions Satisfactory Unsatisfactory Undecided
1. Overall, are you satisfied with the level of f - - 1
police, EMS servic@s

2. Overall, are adequastaffing and equipment - - 1
provided with the level of fire, police, EMS
servic®

3. Do you feel an adequate level of funding is - - 1
provided given the level of service

4. Personnel arrived in a timely manner and w - - 1
professione®

5. Personnel was knowledgeable, answer 1 - -
guestions, and were informative

A total oflresponse by the community aBdesponses by staff answered the survey questions.
Thecommunity rated20%satisfactory and@% unsatisfactory, with80%undecided.Additional
Comments were provided
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G. City of Carpinteria

AdministrativeOffice: 5775Carpinteria Avenug
Carpinteria CA 9813

Phone: 805684-5405

Fax: 805684-5304

Email: daved@ci.carpinteria.ca.us

Website: www.carpinteria.ca.us

City Manager Dave Durflinger

Fire Chief: Greg Fish, Carpinteria/Summerland Fire Protection District
SUMMARY

The City of Carpinteria represents theouthern coastal area within the Countyhe City0 s
incorporated area includes 2.6 square miles of land area and 4.7 square miles of tidelands area for
a total of 7.3 square milemdinclude anestimated13335residents. TheCity contracts with
County Sherifd ©fficeto providelaw enforcemenservica within City boundaries. The&City
provides its revenues of approximat&¥,582326 per year to the Gunty in compensation for
these serviceSheCityd s r e v supporedat arate of approximatel$1299 per resident
and maintains a fund balance to meet future nedsCity has financial procedures in place to
ensure the preparation of timely agency audigsistent with state laws, the requirements of
revenue sources, and best practiCHse @Grpinteria/Summerlandrire Dstrict maintains an ISO
Public Protection Classification of within City limits. The City boundaries andSphere of
Influencearelargely coterminous

BACKGROUND

TheCity of Carpinteria was incorporated on September 28, 1965 Cityheperates pursuant to

the general lawsodified undeGovernment Cde Section8400Q TheCity is located in southern

Santa Barbara County on both sides of Highway 101. It extends fromayidb@Rincon Road)

near the Ventura County border on the east to just past Cravens Lane on the west. It extends
from the ocean to, in some places, Foothill Road.Qiteis governed by a fivmemberCity

council whose members are elected at largeopdrates under a coungity manager form of
government providinglirect City services The Carpinteria Valley Water District provides water
services, Carpinteria Sanitary District providesastewater collection and treatment
Carpinteria/Summerland FirBrotection District provides fire services.

The City of Carpinteriaalsooverlaps the Cachuma RCBanta Barbara Mosquito and Vector
Control District, Santa Barbara Metropolitan Transit District, County Service Areas 11
(Carpinteria Valley)and 32 (Law Eforcement) and the Carpinteria Cemetery District.
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OPERATIONS

The City of Carpinteria contracts with the Santa Barbara County Sheriff's Department for law
enforcement services within th@ity including patrol, criminal investigations, traffic safety and
accident investigations, crime prevention and crime suppression. Thearipurpose of the
organization is to protect life and property.

The Carpinteria/Summerland Fire Protection District provides fire protection services. A greater
discussion of these services and operation can be found under the CSFPD Profile.

The City employs approximately9 full-time employeesnd 45 employeeghat manage the
following professional and technical municipal services: Road Maintenance and Transportation
Planning, Stormwater Management, Street Lighting. Engineering, Solid Wrlatejing, Land

Use & Economic Development, Building & Safétgrks Recreation &Facilities Administration

and Finance

OPPORTUNITIES & CHALLENGES

TheCity has shown resourcefulness in providing servicesCliyehas worked closely with their
neighboring Cities of Santa Barbarand Goletato combat crime and continues to forge
intergovernmentatelationshipsas part of its effortto meet locakerviceneeds and expectations
TheCity is underwaywith preparing a update tats General PlamndLocalCoastalPlan. This
update will allow theCity to identify any challenges and possible opportunities to ensure the
delivery ofCity services are in an efficient and effective manner. Like sraallerCalifornia
munidpalities, theCity canstruggle with shortagein revenue to megfeneral fund relatedeeds.
The geographic proximityand socioeconomic similarities witlother Santa Barbardocal
governmentsnay be a viable opportunity to share and/or combine resounceéslivering law
enforcement services within their respective jurisdictioi$ie seasonasummer touristpose a
challengavhichtheCityand County Sh ewillinéetl ttfacea®ng solutiorma éomn t
the expected increaseésiring the touristgrowth.

The City of Carpinteria contract for police services with the County. Uity maydesire to
consideralternative options for these services. These steplsienclude:

A The two neighboring local agencies should explore the feasibilities of forming a joint
powers authority with one another

A The County should carefully measure its administrative {tssugh costs tied to
providing contracted law enforcement @arpinteria to help ensure these arrangements
maintain value to the agencies going forward in providing suffidestcertainty,
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A The County could consider the merits ofestablishingCounty Service Area 32reating
a benefit zones and foster more direct relationships between providing elevated services
and recovering elevated costs within specific communiéied

A Lastly, aCommunity Services Districtould be formed for the purposes of law
enforcement services that encompasses the neighbGrires.

LAFCO staff sees value in local agencies collaborating and exploring opportunities to improve
delivery of muaicipal services. It is still unknown whether it is feasible for the County or another
local service provider to assume responsibilities within this area. Therefore, LAFCO staff
recommends that theCity continue to discuss partnerships with the County awther
neighboring agencies. If an agreement is made, in which all affected parties agreseinicke
responsibilities, a change of organization may be considered at that point

Police services within the incorporategity of Carpinteria are provided by the Santa Barbara
County Sheri ffds De p a rpoliteeprotectionWijointly pravideédioyetheSt at e
SantaBar bara County Sheri f frahgersDepart ment and St a

Ventura County Engine #25 is available to Carpinteria for first alarm calls through an automatic
aid agreement. Throughe South Coast Mutual Aid Response agreemen(Citeis also covered
by the Montecito Fire Protection District which resisi¢o the north.

The Library is located at 5141 Carpinteria Avenue in Carpinteria and provides servic€ftyr.the
The library is part of th€ounty branch library system and via agreement between the County
and City of Santa Barbara, is managed andabpeiby theéSanta Barbara Central Branch Library.
The Cityis scheduled to take over library administration and operation beginning July 1, 2022

Solidwastecollection services are provided by the City through a franchise agreement with E.J.
Harrison andSons, Inc. Solid waste is then taken to the Gold Coast Transfer Station and is
disposed of at the Toland Road Landfill pursuant an agreement with the Ventura Regional
Sanitation District (VRSD). Toland Road landfill is operated by VRSD and is expectedch

its volume limit by 2027.

SPHERE OF INFLUENCE%X BOUNDARIES

TheCityo f Ca r pSphete ef influengis largely coterminous with a small area within the
neighborhood around Venice Lane and Santa Monica Rutating 18.4 acresThe City has
discussed two parcels located along Bailard Avenue across from Monte Vista Park that could be
added to thesphere and annexed in the future.
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