LAFCO

Santa Barbara Local Agency Formation Commission
105 East Anapamu Street ¢ Santa Barbara CA 93101
805/568-3391 « FAX 805/568-2249

www.sblafco.org & lafco@sblafco.org

February 5, 2026 (Agenda)

Local Agency Formation Commission
105 East Anapamu Street
SantaBarbaraCA 93101

SBLAFCO Org Chart & Job Descriptions

Dear Members of the Commission:

RECOMMENDATION:

It is recommended that the Commission consider adopting a revised
Commission Organizational Chart, establish a job description for the position of
"Senior/Analyst,” and consider a preliminary draft budget for FY 26-27 adding 1 full
time employee for a total of 3 full time employees.

DISCUSSION:

The Cortese Knox Hertzberg Act, Government Code section 56000 et seq., provides
in Section 56375(k) that a commission shall have the powers and duties that includes
“to appoint and assign staff personnel”. Government Code section 56384(c) provides
“the commission may appoint staff as it deems appropriate ...;” Under certain
policies, standards and conditions, the Commission wishes to delegate authority to
the Executive Officer the authority to hire employees for the Commission. The
Commission has adopted a formal organizational chart, on June 2, 2022. Updating
the organizational chart and job descriptions in order to accommodate the Executive
Officer’s hiring a person as Senior/Analyst and fulfill three (3) full-time employees
is requested. The addition of senior/analyst will be beneficial, and will continue to
allow for upward mobility. This will build workload capacity by allowing the newly
added Senior/Analyst position to focus solely on analyst functions (application
processing and MSRs) and transfer all Clerk functions to the Commission
Clerk/Analyst position already established.
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There are no costs associated with converting the existing Clerk Analyst position to
a Senior/Analyst position. The rate for adding a 1-FTE Commission Clerk/Analyst
would increase FY 26-27 Budget by 13%. The position would be filled beginning in
January 2027, resulting in an additional expenditure of approximately $43,000 for
the remainder of next fiscal year, which includes benefits and taxes. This assumes
that a new employee would be onboarded around January, which is halfway
through the next fiscal year. Future expenditures would be built into future budgets
beginning with FY 27-28.

For expenditures in FY 26-27, it is proposed to utilize fund balance reserves in the
amount of $17,000. Currently, the fund balance of reserves available is $317,628.
Budget projections would estimate approximately 6% increase in FY 26-27 followed
by a 5.5% increase in FY 27-28.

If approved, staff would initiate a recruitment to fill the positions in the fall of 2026.

Attachments:

Attachment A: SBLAFCO Proposed Orgainzational Chart
Attachment B: Job Description for Senior/Analyst employee
Attachment C: Preliminary Draft Budget FY 26-27
Attachment D: Urban LAFCO Comparison

Please contact the LAFCO office ifyou have any questions.

Sincerely,

Mike Prater
Executive Officer
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LAFCO SENIOR/ANALYST

Job Summary:

Under the general direction of the Executive Officer, provide project support in the area
of research, writing, and applicant interface for the State mandated program of the Local
Agency Formation Commission (LAFCO). LAFCO is mandated to ensure the logical
formation and determination of local agency boundaries, promoting orderly
development, and discouraging urban sprawl with appropriate consideration to
preserving agricultural and open space lands.

Duties and Responsibilities:

Provide overall project planning, analysis, proposal recommendations and management
on routine jurisdictional changes, complex reorganizations, LAFCO initiated
consolidations of special districts, incorporation of cities, and other changes to agencies
as allowed in State law.

Prepare analyses and present project reports with related recommendations on
proposed jurisdictional changes.

Assist in the development of municipal service reviews and spheres of influence for all
public agencies under the purview of LAFCO

Participate in community outreach meetings with residents of unincorporated
communities, cities, and/or special districts, and developers for the purpose of analyzing
the fiscal, environmental, and service effects of organizational changes.

Education, Experience and Knowledge:

Bachelor’s Degree in Public Policy, Planning, Political Science, or related field, plus at
least three years’ experience working in California local government. LAFCO
experience is highly desirable. Must be familiar with the Cortese-Knox-Hertzberg Local
Government Reorganization Act of 2000 and be knowledgeable of the California
Environmental Quality Act (CEQA). Must have an understanding of urban planning
theory and techniques, public finance, public infrastructure planning, and local
government. Should have experience in handling jurisdictional consolidations,
reorganizations, and their resultant financing and tax issues.

Specific Skills:

Requires strong analytical thinking and capability to solve complex, multi-layered
problems. Must have excellent public speaking, oral and written skills as well as
excellent political judgement. Proficiency in GIS and mapping systems is a plus.

Requires good computer skills, i.e. spreadsheets, word-processing, database,

presentation, communication and Internet software.

Feb 2026
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SANTA BARBARA LOCAL AGENCY FORMATION COMMISSION
Operating Fund #5320, Santa Barbara LAFCO, Department # 815

PRELIMINARY DRAFT 3FTE 2026-2027 BUDGET - JANUARY, 2026
Draft 1/8/2026

As of Projected 2026-27 Inc/Dec % Inc/Dec
Account Name and Number 2025-26 Final| 12/31/25 | Year-End | Recommended
Budget Budget

REVENUES
Interest Income - 3380 6,000 5,407 8,000 6,000 0 0%
Unrealized Gain/Loss - 3381 0 0 0 0 0 0.0%
Other Gov't Agencies - 4840 603,704 591,445 603,704 641,932 38,228 6.3%
Planning Studies Service - 5738 20,000 0 10,000 20,000 0 0.0%
Misc. Revenue - 5909 6,100 1,397 3,000 6,100 0 0%
Total Revenues 635,804 598,249 624,704 674,032 38,228 6.0%
EXPENDITURES
Salaries and Benefits
Commissioner Stipends - 6210 22,000 7,200 20,000 22,000 0 0%
Regular Salary - 6100 303,652 126,912 303,000 342,819 39,167 13%
FICA Contribution - 6500 19,130 7,669 20,000 21,598 2,468 13%
FICA/Medicare - 6550 6,680 1,989 4,660 7,542 862 13%
Retirement-Employer Contribution - 6400 29,104 10,308 29,104 32,858 3,754 13%
Retirement - Employee Contribution - 5771 29,104 10,308 29,104 32,858 3,754 13%
Unemployment Insurance - 6700 7,490 1,603 7,490 7,885 395 5%
Fed Unemploy Tax-Employer Cont - 6700 550 290 550 550 0 0%
Fixed Costs ($):
Health Plan/Contribution - 6600 35,100 17,010 36,427 54,620 19,520 56%
Life/Disibility Insurance - 6610 3,000 1,235 2,965 3,000 0 0%
Def Comp - EO Employer - 6100 4,200 3,150 4,200 4,200 0 0%
Phone/Cash Allowance - 7811 2,450 1,015 2,436 2,450 0 0%
Auto Allowance - 7326 7,000 2,916 7,000 7,000 0 0%
Total Salaries and Benefits 440,356 181,297 437,832 506,521 66,165 15%
Services and Supplies
Audit Fees - 7324 13,090 0 13,090 13,090 0 0%
Memberships - 7430 10,567 10,630 10,630 10,630 63 1%
Office Expense - 7450 1,500 119 625 1,500 0 0%
Equipment Maintenance - 7120 0 0 0 0 0 0%
Copier Expense - 7453 1,000 127 700 1,000 0 0%
Prof & Special Services - 7460 70,000 3,105 60,000 55,000 -15,000 -21%
Payroll Fees - 7507 2,400 877 2,116 2,400 0 0%
Legal Services -7508 65,000 5,193 60,000 65,000 0 0%
Pubs & Legal Notices - 7530 3,000 1,300 2,500 3,000 0 0%
Postage - 7451 1,000 225 300 1,000 0 0%
Gen Fund Cost Allocation - 7669 8,505 4,252 8,505 8,505 0 0%
Training and Travel - 7732 26,000 16,202 24,000 20,000 -6,000 -23%
Total Services and Supplies 202,062 42,030 182,466 181,125 -20,937 -10%
Other Charges
Electricity - 7801 650 400 649 650 0 0%
Natural Gas - 7802 175 92 175 175 0 0%
Water - 7803 150 102 150 150 0 0%
Refuse - 7804 200 78 200 200 0 0%
Utility Services - 7806 100 6 100 100 0 0%
Liability Insurance - 6900 1,661 38 1,661 1,661 0 0%
Telephone Services - 7897 450 344 450 450 0 0%
Total Other Charges 3,386 1,060 3,385 3,386 0 0%

%
Contingency Reserve - 9600 -10,000 0 -17,000 0 0
Total Contingency Reserve 316,607 317,628 0 300,628 -5.0%
Total Exp/Appropriations 635,804 224,387 623,683 674,032 38,228 6.0%
Net Financial Impact 0 373,862 1,021 0 0 0.0%

*$1,000 contingency is estimated to be added into reserves in FY 26/27. While $17,000 of contingency will also be deducted from reserves
off-setting a balance. The estimated contingency reserve balance will be $300,000
ATTACHMENT C
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LAFCO Executive Officer Survey - Bay Area/Urban LAFCOs

(as of December 2025)
Region LAFCO Years | Employees
Staff Experience | Staff (a)
Santa Barbara Coastal 15 2
Marin Coastal 15 3
San Francisco Coastal 4 months 1
Santa Cruz Coastal 17 2
Napa Coastal 16 3
San Luis Obispo Coastal 4 4
Imperial South 3 months 3
Alameda Coastal 10 2
San Mateo Coastal 7 2.5
Ventura Coastal 18 3
Monterey Coastal 22 4
Sacramento Central 22 3
Sonoma Coastal 12 3
San Bernardino South 21 4
Placer Central 18 5
Santa Clara Coastal 25 4
Solano Coastal 8 6
Riverside South 6 5
Orange South 5 5
Contra Costa Coastal 25 2
Los Angeles South 15 7
San Diego South 22 9
Average 15 4

FY25-26 Budget

Budget

$635,804
$704,953
$783,357
$791,500
$859,655
$877,831
$886,419
$910,855
$923,821
$1,136,970
$1,147,800
$1,175,357
$1,184,294
$1,285,185
$1,304,727
$1,464,666
$1,630,100
$1,635,958
$1,837,990
$2,020,814
$2,020,814
$3,163,000

$1,290,085
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