LAFCO

Santa Barbara Local Agency Formation Commission
105 East Anapamu Street ¢ Santa Barbara CA 93101
805/568-3391 « FAX 805/568-2249

www.sblafco.org & lafco@sblafco.org
November 5, 2026 (Agenda)

Local Agency Formation Commission
105 East Anapamu Street
SantaBarbaraCA 93101
First Quarter Report — July 1, 2026 through September 30, 2026

Dear Members of the Commission

RECOMMENDATION

It is recommended that the Commission receive and file the First Quarter Financial Status
Report.

DISCUSSION

Expenditures for the First Quarter of 2026-27 were at 155% of the operating budget. With
25% of the year elapsed, revenues were at 41.9%. Credit Card was used in the first
quarter for CALAFCO Annual Conference and legal notice.

Attachments
Attachment A 1%t Quarter Budget

Attachment B 1st Quarter Credit Card Use

Please contact the LAFCO office ifyou have any questions.
Sincerely,

A PH—

Mike Prater
Executive Officer

Commissioners: Roger Aceves 4 Craig Geyer 4 Joan Hartmann 4 Dorinne Johnson 4 James Kyriaco ¢ Roy Lee € Jorge Magana
@ James Mosby € Bob Nelson, Vice-Chair 4 Alice Patino 4 Shane Stark, Chair Executive Officer: Mike Prater
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